






We completed 
several significant 
projects, and one 
of the largest ones 
was the Helsinki 
Airport�s T2 
alliance, which was 
also recognised 
as the worksite 
of the year. In 
the T2 project, 
we delivered 
highly demanding 
infrastructure that 
amounted to tens 
of millions of euros.

The associated company 
KFS Finland acquired 
NordPile in order to 
strengthen its position as 
a market leader in spe-
cial foundation construc-
tion. The merger will also 
support Kreate�s strate-
gic growth particularly in 
demanding projects.

The Finnish Transport Infrastructure Agency chose 
Kreate as an alliance partner in the large project for 
renovating the Kirjalansalmi and Hessundinsalmi bridges 
along highway 180. The project started with the develop-
ment phase, and its cost estimate is EUR 128 million.

The joint project venture TYL Kruunusillat 
won the tender for the extensive and unique 
Crown Bridges project. The construction 
of the longest bridge in Finland started in 
October.

Kreate executes the demanding foundation and concrete 
structures for the underground floor of Kulttuurikasarmi,  
a historical building at the centre of Helsinki.

The development stage in the contract 
for the Sulkavuori central wastewater 
treatment plant started. With the decision 
taken in December, the joint project 
venture TYL Sulkavuori began the 
execution of the EUR 72 million project.

Highlights of the year 2021

We listed our stock successfully on 
the stock exchange list of Nasdaq 
Helsinki and received more than 
18,600 new shareholders.

The �Veturitie ja Ratapihakorttelit� project started in Central Pasila next 
to busy roads and the main railway line. The demanding construction 
project is executed as a low-emission worksite and, among other things, 
the project uses recycled materials and the low-carbon concrete manu-
factured by Lujabetoni, which significantly reduces the CO2 emissions. 
Tracking of energy consumption and emissions at the worksite gathers 
information on the project�s environmental impacts and also provides 
data for reducing the emissions of future projects.
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Kreate had a successful 2021. We started the year with a bang by 
announcing the listing of our shares on the stock exchange list of 
Nasdaq Helsinki. The successful initial public offering exceeded 
our expectations, increasing awareness of our company and 
strengthening our competitiveness and growth targets. After a slow 
start to the year, the market started to pick up, which also accelerated 
tendering in the construction sector. In the second half of the year, we 
achieved strong growth in our order backlog by winning tenders for 
strategically important projects. The commitment of our personnel 
and our strategic strengthening of operations gave us such great 
momentum that, in November, we increased our financial guidance.  

Strategic projects and 
competent personnel 
strengthened our 
competitiveness 

Our revenue for the entire year grew to nearly EUR 
238 million and our operating profit exceeded EUR 
10 million. Our revenue and operating profit grew 
slightly higher compered to the previous year, and 
our relative profitability was still above the average 
of the infrastructure construction industry, which is 

seasonal in nature. The cost level in construction grew during the year, 
but this had a very limited impact on our business results. Successful 
tender calculation, project management and contractual measures 
that reduce the impact of cost changes allowed the execution of 
projects according to plan. At the end of 2021, our order backlog 
amounted to EUR 203 million, which lays a good foundation for 2022.   
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In the coming years, infrastructure construction and its 
developments will be guided by the densification of 
city centres, growing significance of public transport 
infrastructure, new procurement models, the circular economy 
and digitalisation. We are responding to the changing 
operating environment by deepening our expertise and by 
using our diverse expertise for the good of the customer. 

Stronger competitiveness in a changing 
operating environment
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WE ARE A PROFITABLE GROWTH COMPANY WITH AN ENTREPRENEURIAL MINDSET THAT EXECUTES  
THE MOST DEMANDING INFRASTRUCTURE PROJECTS. WE OFFER SKILLED PROFESSIONALS THE MOST  
INTERESTING WORKING COMMUNITY IN THE BUSINESS AS WELL AS OPPORTUNITIES FOR DEVELOPMENT. 

A clear strategy for profitable growth
Our mission is to execute comprehensive solutions for even the most challenging infrastructure projects with a solution-driven 
approach and while delivering on our promises. During the 2024 strategy period, we are seeking growth from an increased 
focus on demanding projects and by seizing the opportunities brought about by the changing operating environment.  
We want to be a profitable growth company with an entrepreneurial spirit and the most attractive employer in the industry.

WE POSITION OURSELVES  
IN GROWING MARKET SEGMENTS

We continue to focus on projects that require 
special expertise. We leverage our good 
market position and aim to grow in the core 
market segments that particularly benefit 
from the increased demands in infrastructure 
construction. These include, for instance, 
projects carried out in densely built urban 
environments and demanding soil conditions.

WE STRENGTHEN AND EXPAND  
OUR CUSTOMER BASE AND  
SERVICE OFFERING

We aim at growing and strengthening our cus-
tomer base and service offering. There are oppor-
tunities for growth and expansion in different 
market segments, such as large commercial ports 
and waterways, various technical areas of railways 
and light rail solutions, construction of streets in 
demanding urban areas and wind farm projects.

WE SUPPORT THE STRATEGY  
WITH SELECTED ACQUISITIONS

Successful corporate transactions continue to 
be a way for us to expand and supplement 
our current capabilities. We focus on profitable 
companies with a good financial standing 
whose culture, strategy and values are 
compatible with those of Kreate. We also aim 
to complement our service offering with new 
capabilities.

1.

4.

2. 3.

We aim at growing our revenue and maintaining a good level of profitability by ensuring the high level 
of expertise of company personnel, winning tenders and further developing internal collaboration 
and efficient processes. In order to improve our operations and efficiency, we have implemented an 
annual development programme designed for this purpose. 

WE CONTINUE TO IMPROVE OUR 
OPERATIONAL EFFICIENCY AND 
PROFITABILITY
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Values at the core of 
our corporate culture

Integrity �i One thing is sacred for us and it is something we never 
compromise on � our integrity. It extends to our interactions with 
customers, partners and each other. We want to be known for not just 
keeping our word but rather exceeding expectations. 

Ability to win
Our tender calculation is consistent 
and effective, and we have the ability 
to make the winning offer. We know 
our customers and partner with them 
to carry out even the most complex 
projects.

Well-oiled machine
Being the best in the industry 
requires a well-oiled machine � 
we do not lose to any competitor 
in the efficiency of operations.
We use a flat, appropriate and 
resource-efficient organisation.

Achieving more together
Our internal collaboration enables 
us to offer comprehensive solutions 
and provides synergy benefits.
We follow common rules in our 
work and actively share best 
practices with each other.

The best people in the industry
The best talent in the industry works for us 
� we are a responsible employer and the 
most attractive workplace in infrastructure 
construction. With us, you get to focus on 
what matters, develop your competences 
and advance your career. 

We build our competitiveness by reinforcing the cornerstones of our business 

In addition to the cornerstones of our business, our 
corporate culture is based on values that guide our 
operations and management. They lay a foundation for 
our open corporate culture and help provide solution-
driven and reliable services to our customers. 

Humanity �i We want to nurture enjoyable collaboration between our 
customers, partners and our team. We like to think that humanity and kindness 
are particularly important in this rough business. For us, this means that we 
show appreciation and respect to others and have a sense of humour as well. 

Straightforwardness �i We have a flat organisation and employ a 
straightforward approach to business. This allows for flexible operations and 
quick decision making. Our way of working is efficient rather than flashy.

Entrepreneurship �i We are proud of what we do. We have the guts 
to raise the bar higher and higher and to challenge our competition, the 
industry and especially ourselves. Tomorrow, we want to be better than we 
were today. We are passionately looking for answers to questions that no one 
has even dared to ask before. That keeps us ahead of the pack as pioneers.
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Good HR management, occupational safety, promoting 
the circular economy and environmental aspects in 
infrastructure construction, and the company�s profitable 
growth are the focus areas of sustainability in our 
business. By supporting commitment and well-being in 
our working community, we are improving all aspects 
of our operations from high project quality to corporate 
social responsibility and profitability.

Sustainable choices 
support our business

We build our company�s financial success and profitable 
growth together with our committed professionals. This 
gives continuity, supports employee well-being and provides 
a good outset for considering our other stakeholders. The 
Group�s ethical guidelines support acting in line with our values 
while promoting good corporate citizenship and sustainable 
development.

At the end of 2021, we launched a sustainability initiative 
with the aim of establishing the strategic guidelines for our 
sustainability efforts, supporting business development and 
improving our reporting on the impacts our business has on 
the surrounding world.

Focusing on employee well-being and  
competence development

We want to be an attractive employer that listens to its 
employees and continuously increases openness in its 
operations and corporate culture. With personal meetings 
minimised, the performance reviews and follow-up discussions 
had an essential role. 

The discussions provided comprehensive feedback from 
our personnel regarding their career aspirations as well as 
job satisfaction and issues that require improvement. Based 
on the results of the personnel survey, our employees� 
commitment and willingness to recommend us grew from 
an already high level. We determined competence in 
strategically important areas and supervisor work to be our 
most important areas for improvement. We took the first 
steps to address them at the end of the year by starting to 
plan strategic recruitments and launching comprehensive 
training for immediate supervisors.
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Why invest in a company delivering 
demanding infrastructure projects
Kreate�s ability to generate value for shareholders and other stakeholders is based on the company�s strong  
profit- making ability as well as a stable market and highly sought-after special expertise. We aim for better-than-
average profitability through skilled and motivated personnel, excellent references and satisfied customers.

A large market with stable growth prospects

The infrastructure construction market is expected to continue  
its stable development and grow by 0.8 per cent annually, reaching 
EUR 6.8 billion by 2023. In the coming years, the demand in the 
market will be driven by urbanisation, the large maintenance 
backlog and the public sector stimulus programme. Furthermore, the  
growth is expected to be supported by land use, housing and 
transport agreements as well as the Finnish 12-year National Transport 
System Plan. 

Broad and specialised offering meeting customers� needs

Kreate�s broad and specialised offering and pioneering approach in 
the use of digital tools and processes create a competitive advantage, 
as the infrastructure construction market focuses on the largest cities 
as a result of urbanisation. Dense, built-up urban environments require 
special competences, such as underground construction and the 
management of challenging soil conditions.

First-class references

Kreate has excellent references on demanding infrastructure contracts 
as well as competence and experience in highly demanding projects. 
The references for prior work have an important role in the industry, 
so our successful references will continue to give us a competitive 
advantage. 

Attractive employer and professional personnel

Our personnel have experience in hundreds of diverse and demand-
ing infrastructure projects. Our capabilities are supported by our 
employees� high level of education and their motivation to develop. 
Our in-house personnel are usually the ones who carry out the most 

demanding tasks in our projects, while we partner with subcontrac-
tors in repetitive tasks. Using our in-house personnel enables better 
visibility and project management at our worksites. We attract and 
retain talent by offering challenging projects that require versatile 
competences, clear career paths and a lucrative remuneration system.

Satisfied customer base

Our diverse customer base consists of stable public sector 
organisations and different types of private companies. Kreate�s 
customers are satisfied with the services we provide, indicated by 
the high Net Promoter Score of 71.

Efficient operating model

Thanks to our efficient processes, we are able to carry out projects 
as planned and in a profitable way. This is ensured by skilled project 
management, work planning and scheduling as well as consistent 
working methods that also enable the efficient utilisation of special 
expertise and equipment across Finland. We are systematically 
participating in calls for tenders and focusing on projects that are 
technically difficult or require special expertise. Our professional 
tendering helps our company to win contracts and ensure a good 
level of profitability in projects.

Strong financial position

We have achieved strong revenue growth while maintaining a good 
level of profitability and return on equity. The profitability and growth 
rate have exceeded the industry average. Return on capital employed 
has also been high; on average, it was at 19.2% between 2019 and 
2021. Our free cash flow from operating activities has been strong, 
as profitability has been at a good level and the business model does 
not tie up a large amount of capital.
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