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LOCATIONS AND NET SALES
BY GEOGRAPHICAL AREA
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CONSTI IN BRIEF

Consti is one of Finlands leading companies

Sfocused on renovation contracting and
technical building services.

Consti offers comprchcnsivc renovation and building tccl’mology
services and selected new construction services to housing companics,
COrporations, investors and the public sector. Our services also include
service contracts and maintenance. Our operations concentrate to
Finland’s growth areas.

Consti has four business areas:
« Housing Companies

« Corporations

o Public Sector

« Building Technology

The Group’s parent company is Consti Plc. At the end of 2025, the
business areas opcratcd in subsidiaries complctcly owned by the parent
company: Consti Korjausrakentaminen Oy, Consti Talotckniikka Oy
and Sihké-Huhta Oy. Business arcas are reported in one segment. In
addition, Consti reports net sales for cach business arca.

NET SALES BY CUSTOMER GROUP

26% 24% 34% 33% 28%

20% 35% 21% 21% 17%

21% 19% 17% 18%

2021 2022 2023 2024 2025

KEY FIGURES (€ Million)

Net sales

EBITDA

EBITDA margin (%)

Adjusted operating result

Adjusted operating result margin (%)
Operating result

Operating result margin (%)
Profit/loss for the year

Earnings per share, undiluted (EUR)
Dividend / share (EUR)

Order backlog
Order intake

Free cash flow

Cash conversion (%)

Net interest bearing debt
Equity ratio (%)

Gearing (%)

Return on investment, ROl (%)

Number of persionnel at period end

33% 22% 22% 28% 31%

@ Pyblic sector
Real estate investors
@ (Corporations

2021

288.8
9.2
3.2%
9.5
3.3%
5.7
2.0%
3.7
0.47
0.45

218.6
275.1

55
59.3%
14.3
29.8%
44.7%
9.2%

961

* Board of Directors proposal to the Annual General Meeting

18% = Housing companies

2022

305.2
14.9
4.9%
11.4
3.7%
11.4
3.7%
85
1.10
0.60

246.7
283.7

18.0
120.6%
39
32.9%
10.7%
18.3%

975

Free cash flow (EUR million)*

22

20

18.0
16.8

13.1

1.2

2021 2022 2023 2024 2025

* Net cash flow from operating
activities before financial and
tax items less investments in
intangible and tangible assets

2023

320.6
159
5.0%
12.3
3.9%
12.3
3.9%
9.0
1.17
0.70

270.0
280.0

13.1
82.2%
-0.9
38.6%
-2.3%
20.8%

1,008

2024

326.7
14.3
4.4%
10.2
3.1%
10.2
3.1%
7.1
0.91
0.70

240.1
259.0

7.2 16.8
50.5% 129.2%
2.7 -4.9
41.3% 43.1%
6.1% -10.9%
17.4% 16.0%

1,012

Net

CONSTI PLC CONSTI IN BRIEF

sales (EUR million)

336

327
321

305

289
2021 2022 2023 2024 2025

Adjusted operating result
(EUR million)

12
11
10

8

123

11.4
10.2

2021 2022 2023 2024 2025

Net sales

336.2

€ Million

Earnings per share

0.86€

Personnel

981

\
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CEOQ’s review

BUSINESS CONTINUED
TO DEVELOP STEADILY

Consti’s business continued to develop steadily in 2025 despite the
challenging market conditions. Our net sales increased by 2.9 per cent,
amounting to 336 million curos.

We have managcd to maintain a reasonable level of profitability,
although it remains below our long-term targets. Our operating resule
was 9.4 million euros, or 2.8 per cent of net sales, comparcd to 10.2
million euros and 3.1 per cent the previous year.

Atthe end of the year, our balance sheet and liquidity position were
at an excellent level. Our free cash flow improved and gearing ratio
decreased significantiy We believe that our strong financial position
and abiiity to deliver diverse projects ranging from small service
contracts to iargc construction projects favor a versatile construction
and building services expert like Consti.

The overall construction market s estimated to have grown in 2025
by three percent compared to previous year, but the renovation market
is estimated to have continued to contract. The subdued demand
for new construction and private real estate investors’ cautiousness
about launching new renovation projects have sustained the intense
competition in the construction and building technology markets.

Overall, we have been reasonably successful in compensating for the
effects of the prolonged downturn in construction through improved
opcrationai cftectiveness.

The needs-driven demand in renovation is currcntiy most evidentin
housing companics, and we succeeded in increasing our net salesin the
Housing Companies business arca. The net sales in our other business
areas, Corporations, Public Sector and Building Technology, declined.

Our expertisc in housing companics was recognised in the industry,
as Consti's pipclinc renovation projects achieved the first and second
placcs in the Pipciinc Renovation of the Year competition and
our facade project received an honourable mention in the Facade
Renovation of the Year competition. The RALA Quality Award,
which we received in the autumn, is a testament to our long-term
and determined efforts to develop management and improve staff
Wciibcingi

We have also achieved our strategic obj ective of| broadcning ourrole
within the construction value chain, as evidenced by several successtul
pipeline renovation projects for housing companies delivered under the
turnkey model, as well as numerous collaborative projects currendly in
the development phase. These projects particularly require contractor’s
capabiiitics in project dcvciopmcnt and dcsign management.

In 2025, we continued our active yet discipiincd tcndcring activities.
However, chaiicnging competitive environment and weak demand

continued to impact our order intake. Over the course of the year, we

received new orders amounting to 251 million curos, a 3.2 per cent
decrease compared o the reference period. Overall, our order backlog
contracted by approximately 13 per cent, standing ac 208 million curos
atthe end of the year. Although the volume of new orders did not meet
our targets, we are satistied with their quaiity.

In addition, our order baci{iog will be improvcd in the bcginning
of 2026 with the signed contract with Senate Properties for the
Government Palace building project. Construction work is scheduled
to begin in August 2026 and to be completed during 2030.

The grounds for a turnaround in construction exist with the
slowdown in inflation, the stabilisation of interest rates, and the rise in
purchasing power, but the uncertainty in the operating environment
weighs on the outlook.

The past year marked Consti’s 10th year as a listed company. 1
believe that our time on the stock exchange has strengthened our
position as a rtsponsibic, iong—standing, and reliable operator in the
construction industry. During these ten years, we have expanded our
expertise to include energy renovations and new construction as well
asincreased our capacity to serve townhouse associations. The regular
reporting required by the listing provides greater transparency not only
into our financials but also into our strategy and its exccution.

In line with our strategy, we aim to grow by rcsponding to the
increased demand driven by an ageing buiiding stock, urbanisation,
and climate changc. The need for renovation and buiiding purpose
modifications is also increased by the socictal changes, such as aging
population, new requirements in how the spaces are utilised, and
increased requirements for user comfort.

At Consti, we see renovation construction as a sustainable alternative
to demolition, and we aim to be a pionccr in this dcvclopmcnt.

A warm thank you to all our customers, investors and other
partners for their excellent cooperation, as well as to every member
of the Consti team for their dedicated and determined efforts
throughour 2025.

(A

Esa Korkeela
CEO

CONSTI PLC CEO'S REVIEW
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CONSTI PLC BUSINESS STRATEGY

We are growing in construction and building
technology by responding to the demand
created by aging building stock,
urbanisation, and climate change.

MISSION

Our mission is to improve

the value of the building stock
and mitigate climate change
through our excellent
competence in construction
and building technology

Results for 2025

wont: 2.9% | Gnagn 2.8%
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Cash flow: Capital structure:

Cash conversion ] 29_2% Net debt to adjusted -0_7Bx

ratio* EBITDA ratio

* The cash conversion is the amount of free cash flow divided by EBITDA. Free cash flow means net cash flow from operating activities before financial expenses and taxes,
less capital used for purchase of intangible assets and property, plant and equipment.

VISION

Our customer’s
number one partner
and expert in
multiple types of
construction

Growth

in construction

Growth

in building
technology and
technical real
estate services

Long-term financial goals
Growth: net sales Profitability:

CONSTI PLC BUSINESS STRATEGY

Strategic
focus points

Operational
efficiency

Personnel and Sustainability
leadership

Customers and
partnerships

Cash flow: Capital structure:

growingfaster EBIT-margin = > 5% Cash conversion > 90% Net debt to adjusted 2_5x

than the market exceeding

ratio exceeding™ EBITDA ratio
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AN EXPERT IN

MULTIPLE TYPES OF CONSTRUCTION
AND BUILDING TECHNOLOGY

We are growing in both construction and building
technology, dedicated to customer-oriented,
efficient, skilled and responsible execution.

Consti aims to grow in construction and building technology by
responding to the increasing demand driven by an ageing building
stock, urbanisation, and climate ch;ingc. Cliangcs in the Wway spaces are
utilised, for example, in workplaces and the retail sector, also reinforce
the need for renovation.

Consti secks to outpace market growth in both construction and
building technology. The profitability target is an operating profit
margin exceeding five per cent. Growth in both construction and
building tcchnology is based on profitablc dcvclopmcnt oftxisting
business.

As part of implcmcnting the strategy, Consti aims to broaden
its role within the construction value chain, as evidenced by several
successful pipeline renovation projects in the Housing Companies
business arca delivered under the turnkey model, as well as numerous
collaborative projects currently in the development phase. These
projects particularly require the contractor's capabilitics in project
development and design management. Progress towards Consti's
strategic objectives is also supported by utilising versatile project types
and contract models. Alliance model was used in 2025 in large hospiral
projects. In addition, Consti was sclected in November 2025 as the
building service proviclcr tor the Government Palace construction
project carried out using the kcy project alliance model.

Consti aims in the 2024-2027 strategy period to strengthen its
expertise, for example, in facade repairs and processes related to civil
engincering, Growth opportunities are also seen among industrial
customers.

In building tccllnology, the aim is to increase contracting,
continuous property services, and comprehensive energy solutions.
The goal is to further utilise Consti’s expertise througbout the entire
value chain of construction, from project development to maintenance.

In developing responsibility, Consti focuses on promoting
occupational safety and wellbeing ac work, while actively contributing
to climate cbangc mitigation. Climate considerations are incrcasingly
the starting point for renovation projects, cither tbrougb improving
energy cfficicncy oras an alternative to demolition. Research indicates
that repairing and developing an existing building results in a lower
long-term carbon footprint than replacing it with a new building of
similar scale. Alongside energy renovations, Consti is developing
services that address the impact of climate change on, for example,
builciing cnvclopcs and maintenance requirements. Constiaims to be

aleaderin rcsponsibility within the industry

Strong growth in Housing Companies
business area

In 2025, Consti again succeeded in increasing its net sales, dcspitc
the contraction of the renovation market and only a slight growth in

overall liouscbuilding construction market.

Out of the business arcas, Housing Companies increased its net
sales significantly. Its share of the Groups net sales increased from 27
per cent to 33 per cent. Consti’s expertise was demonstrated in the
strong performances in both the Facade Renovation of the Year and
Pipclint Renovation of the Year competitions; As Oy Mcja facade
renovation in Punavuori, Helsinki received an honorable mention for
its plastcring method that rcspcctcd traditional craftmansliip, and as
for the pipeline renovations, Consti's projects won the top two places.

The net sales declined in the Corporations and Public Sector
business arcas and Building Technology business arca, which had
strong growth in 2024. The Service business net sales and its share
of the Groups net sales decreased compared to previous year and
amounted to approximately 9 per cent.

With the prolonged downturn in construction, the long-term
profitability target was not met in 2025. The improvement of
operational efficiency focused on ensuring business performance, with
a particular cmpbasis on bidding activities and production cfficicncy
Production efficiency was improved, in particular, by developing
procurement, quality control, and prcfabrication in building
technology. Overall, the effects of the downturn in construction
have been reasonably successfully compensated for through improved
operational effectiveness.

Transition plan and in-house emissions
calculator accelerate sustainability efforts
The most significant initiative to improve operational responsibility
and sustainability was the development of Consti's own carbon
footprint calculator for greenhouse gas emissions. This in-house
emissions calculator increases transparency, particularly rcgarding
emission sources within the value chain, tbcrcby making it casier to
target and monitor emission reductions. The calculator allows Consti
to be able to assess also the carbon footprint of individual worksites.

The carbon footprint of own operations was successfully reduced in
accordance with the transition plan, and the sustainability requirements
mandated by the transition plan have been incorporatcd into tcndcring
and procurement processes. Construction site waste recycling rate
was 64 (70) per cent in 2025. The development of energy efficiency
services also continued.

The targets for occupational safety and well-being were not met
in 2025, but the culture of learning from accidents was developed
by cnbancing the accident investigation process. The growtb in
the number of occupational safety observations continued strong,
which in turn indicates progress in the sal:cty culture tbrougliout the
organisation.

The sustainability of operations is addressed in more detail in the
sustainability report that is prepared in accordance with the Corporate
Sustainability Reporting Dircctive (CSRD) and included in the Board
of Directors Ieport.

The RALA %&lity Award reccived by Consti in 2025 is
recognition of Constis long-term efforts in developing the operating
culture in construction as well as people management and staff
wellbeing, Consti remains committed to being a responsible and
reliable, number one partner, and a versatile expertin construction and
building tccbnology. This commitment is built on customer-centric,

efficient, skilled, and rcsponsiblc execution.

CONSTI PLC BUSINESS STRATEGY

We are growing in both construction and building technology,
dedicated to customer-oriented, efficient, skilled,
and responsible execution

We aim for growth fuelled by
the demand created by market trends...

Growth in building technology and

technical real estate services

¢ Profitable development of current business

e Strengthening broad offering of installation
and technical real estate services

e Offering comprehensive technical energy
efficiency solutions for buildings

Growth in construction
¢ Profitable development of current business
e Expansion in the construction value chain

e Capitalising on attractive opportunities in
new construction
e Strengthening special expertise

4

L/

Customers and partnerships
e Comprehensive customer understanding
e Subcontractor partnerships

e Consti brand

Operational efficiency
e Procurement development
e Utilisation of digitalisation

e Performance management

..while simultaneously
developing our customer focused
and sustainable approach, and
enhancin g construction with an
increasingly skilled workforce.

Personnel and leadership
e Consti Way

e Development of expertise and leadership
e Group-wide collaboration

Sustainability

¢ Climate change mitigation

e Enhancing occupational safety and well-being at work
¢ Developing responsible practices of the industry

"
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Helsingin Uusi Yhteiskoulu

The renovation and extension project of Helsingin Uusi Yhteiskoulu in Pihlajamaki,
Helsinki included two-story extension for approximately 300 students. Consti Public
Sector was responsible for the project, and HVAC and electrical work was done

by Consti Building Technology.
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Consti is one of Finland’s lcading companies focused on
renovation contracting and technical building services. Consti
ofters comprclicnsivc renovation and builcling7 tcchnology services
and selected new construction services to housing companics,
corporations, investors and the public sector in Finland's growtb
centres.

Consti has four business areas: Housing Companies, Corporations,
Public Sector and Building chlmologyi All these also contain
S(:rvicing7 and maintenance services which is not rcportcd as its own
business area. Consti however [CpOrts its Service opcrations’ sales per
financial year. Consti’s Service business includes service contracting as
well as technical repair and maintenance services to contract customers.

Business arcas are reported in one segment. In addition, Consti
reports net sales for ecach business area.

The Groups parent company is Consti Plc. The business areas
operate in subsidiaries complctcly owned by the parent company:
Consti Korjausrakentaminen Oy, Consti Talotekniikka Oy and Sihks-
Huhta Oy.

Consti Group’s 2025 net sales increased 2.9 per centand were 3362
(326.7) million curo. Net sales grew in Housing Companies business
arca but decreased in other business areas. Operating result (EBIT)
was 9.4 (10.2) million curo. Operating resule from net sales was 2.8

(3.1) per cent.
Operating environment

Turnaround in construction slower than expected
According to the Bank of Finland, the Finnish economy is Cxpcctcd to
be moving froma prolongcd period of slow growth towards a cautious
recovery. However, growth in gross domestic product (GDP) in 2025
is forecast to remain modest. The Bank of Finland estimates that GDP
grew by 0.2 per cent in 2025, while growtli of 0.8 per cent is cxpcctcd
in 2026.

The deceleration of inflation and the decline in interest rates are
gradually supporting the recovery of consumers’ purchasing power
and companies willingness to invest. Nevertheless, the Bank of Finland
estimates that the outlook for the Finnish cconomy continues to be
overshadowed by uncertainties related to international politics and
global trade, as wellas by the public sector deficit. Weak employment
situation and economic uncertainty have decreased private
consumption. As real carnings of employees increase and labour
market recovers, consumption is expected to pick up in the coming
years. The Bank of Finland estimates that non-residential investments
declined slightly in 2025 but expects investments to return to growtb
in 2026.

With the gradual economic recovery, the overall construction
market is also expected to bcgin recovering. However, the return toa
growth trajectory has been slower than anticipated. According to the
Confederation of Finnish Construction Industries RT, construction
outputis estimated to have increased by appi'oximatcly 0.8 per centin
2025 comparcd to the previous year, while the market research institute
Euroconstruct estimates growth of 3.0 per cent. In 2026, construction
is expected to turn towards growtli from alow bascline. Construction
growth is supported in particular by investments related to the energy
transition and darta centres. Industrial construction is forecast to
increase, due to factors such as government-backed green investments.
Investments linked to the defence sector are also driving growth in the
construction market. For 2026, RT forecasts growtli of 35 per cent

in construction, V\’l’lllC Euroconstruct CXPC(IS growtl'i OF4,8 per cent.

New construction to boost the market in 2026
Growth in new construction has been driven by industrial construction,
schools and commercial premises. Industrial construction has been
boosted, in particular, by investments in the battcry and energy
industries. Euroconstruct estimates that non-residential construction
increased by 111 per centin 2025 and will grow 10.7 per cent in 2026.
RT estimates that non-residential construction declined by 2.0 per cent
in 2025 and will increase by 3.0 per centin 2026.

The market for new residential construction has suftered from a
pronounccd downturn over several years. Following an cxccptionally
high level of residential dcvclopmcnt, housing construction contracted
sharply in 2023-2024, declining by approximately 30 per cent per
year. In 2025, the number ofliousing starts remained below the long—
term average. ACcording to Euroconstruct, a recovery in residential
construction would require an improvement in the housing market,
along with increased investor demand and stronger consumer
confidence. Residential construction volumes increased by 1.0
per cent in 2025 according to RT and by 2.1 per cent according to
Euroconstruct. For 2026, RT forecasts gi’owth of 12 per cent and
Euroconstruct 15.7 per cent from low baselines.

Both the Confederation of Finnish Construction Industries RT and
Euroconstruct estimate that renovation construction declined by 05
per centin 2025. If the estimates are realised, this would mark the third
consecutive year of contraction in the renovation market.

Low levels of new liousing> starts and the contraction of the
renovation market have sustained the intense competition for both

renovation projects and building tcchnology contracts.

Importance of renovation remains high

Euroconstruct estimates that residential renovation returned to
modest growth already in 2025. However, renovation projects
undertaken by l"iousing companies have been slowed by limited access
to financing Professional renovation is estimated to account for over
half of residential renovation, and its proportion has been increasing,

Non-residential renovation, particularly in privatcly owned
commercial premises, remained low. Although there is a clear need
for renovations and modifications, many projects have been postponed
for as much as several years. Contributing factors include rising costs,
ovcrsupply of premiscs, and the low volume of property transactions
and related dcvclopmcnt projects. In particular, there is an increasing
need for building purpose modifications due to cliangcs in worl(ing
methods and the retail sector. Many older premises also no longer meet
modern requirements for user comfort.

Public sector renovation investments are cxpﬁctcd to remain at a
good level. In 2025, renovations ofpublic tacilities were particularly
concentrated in the education and healthcare sectors. However,
the weak financial position ol.municipalitics and wcllbcing services
counties may constrain renovation activity in the coming years.

The ageing building stock, urbanisation, cliangcs inspace utilisation,
and the growing importance of sustainability and the green transition
are generating demand and providing a foundation for Consti's long—
term growtli

In renovation construction, demand is largcly needs-driven. The
need for renovation is increasing not only duc to the age of buildings
and repairs rcquircd as a result of climate cliangc, bur also due to
societal Changcs such as population ageing, new requirements for
space utilisation, and liighcr Cxpcctations rcgarding user comfort.
Tlirougli building purpose modification projects, former office and

industrial premises can, for cxamplc, be transformed into hotels or

CONSTI PLC BOARD OF DIRECTORS" REPORT

The market growth of new construction and renovation in Finland (€ billion)
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residential buildings with acccssibility taken into account. In the
commercial property market in particular, the EU Energy Efficiency
Directive, which entered into force in 2024, and the environmental
certification requirements imposcd on properties are incrcasingly
evident. Renovation construction plays a key role in reducing the
carbon footprint of the built environment, as the volume of new
construction increases by only around one per cent annually
Urbanisation and the concentration ofimmigration in major
cities mean that both new construction and renovation activity are

incrcasingly focused on growtl'i centres.
5

Long-term goals
Consti's mission is to improve the value of Finnish buildings and
promote climate cbangc mitigation with outstanding expertise
in construction and building tcclmologyi Constis vision is to be
"Our customer’s number one partner and expertin multiplc types
of construction”. To achieve its vision and goals, Consti has defined
strategic focus arcas, which are: Growth in construction, Growth in
building tcchnology and technical real estate services, Customers and
partncrships, ()pcrational Cflicicncy, Personnel and lcadcrsbip and
Sustainability.
The company’s long»tcrm financial goals are to achieve:
« Growth: netsales growing faster than the market
o Profitability: EBIT margin exceeding 5 per cent
o Free cash tlow: Cash conversion ratio cxcccding 90 per cent
« Balance sheet structure: Net debe to adjustcd EBITDA ratio of
less than 2.5x
o The Company’s aim s to distribute as dividends at least S0 per
cent of the Company’s annual net profic

Sales, result and order backlog
Consti Groups 2025 nct sales were 336.2 (326.7) million curo. Net
sales increased 2.9 per cent. Housing Companies net sales were 113.6

(93.2), Corporations net sales were 89.0 (98.1), Public Sector net sales

€27.9 hillion

0.8%

Average annual growth (@ EXI[[)]

2008-2024

-3.1%

0.3% Average annual
growth estimate
2024-2028

9.9% Average annual

Average annual growth m growth estimate

2008-2024

2017 2018 2019 2020 2021 2022 2023 QA3

2024-2028

2025

2026

2027

2028

Source: Euroconstruct, November 2025

were 52.8 (58.3) and Building Technology net sales were 92.0 (95.7)
million euro. Service business net sales, included in the above business
area figures, amounted to 30.1 (40.4) million curo.

Net sales grewin Housing Companics business area but decreased
in other business arcas.

Consti Groups 2025 operating resule (EBIT) was 9.4 (10.2) million
curo. Operating result from net sales was 2.8 (3.1) per cent. Earnings
per share (undiluted) was EUR 0.86 (0.91). In 2025, projects largely
progrcsscd as planncd and the profitability in project business was
as cxpcctcd. Opcrating result in 2025 was ncgativcly impactcd by
the prolonged downturn in construction, allocation of resources to
tendering and negotiation activitics to secure the order backlog, and
the low level of net sales and protitability in Service business.

During 2025, Consti had over 750 projects in progress.
Approximately 30 per cent of net sales came from projects in the
Housing Companics business area, approximatcly 25 per cent from
projects in the Corporations and Building Technology business arcas,
and approximatcly 15 per cent from projects in the Public Sector
business area.

The significant projects complctcd in the Corporations business
area in 2025 included the renovation work implcmcntcd for Sponda
at the Unioninkatu 20-22 property, which included, among other
things, the new headquarters for Sampo Ple. The complete renovation
of Sokos Hotel Vaakuna in Himeenlinna was carried out as a takt
production project, with Osuuskauppa Himeenmaa as the client.
The business arca also implemented several health centers for, among
others, Tcrvcystalo and Mehiliinen in various cities. A new health
center is bcing built for Terveystalo in the Trio Shopping Center in
Lahti, scheduled for completion in fall 2026. Renovation work was
also carried out in schools both in Lahti and Turku. The Lahti unit
modernised the entire building systems and interior facilities of two
wings of Lahden yhtcisl\'oului In Turku, new facilities were built for the
Turku International School and for English-language carly childhood

ceducation, with operations set to bcgin in stages during 2026.

15
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In 2025, signilicant renovation projects done in the Housing
Companics business arca included, among others, facade renovations at
As Oy Annanlinna in Kamppi, Helsinki, where the facades, balconies,
and roof were rcpaircd, as well as As Oy Suurlohjankatu 18-22in
Lohja, which bcgan at the end of the year and involves repairs to the
tacades, garages and roof. Pipe renovation projects in 2025 included
As Oy Sarokirsti (84 apartments in Espoo), As Oy Kuminakuja 4
(72 apartments in Laajasalo, Helsinki), and a pipe renovation and
renovation projects to the apartments and roof for 116 apartments
in TA-Asunnots As Oy Vantaan Heporinne. Other notable projects
included pipe renovations in Tampere at As Oy Valtaraicti (72
apartments) and As Oy Vellamonkatu 16 (84 apartments), where
in addition to HVAC work, the facades and roofs are also l)cing
refurbished. In Oulu, the Koy Oulun Kuvernoori, known as Lapland
Hotels Oulu, was completed, featuring demanding extension and
renovation work for 96 hotel rooms, as well as restaurant and kitchen
arcas. In Jyviisl(yléi, renovation work at Kelas office building will
continue until spring 2027.

In the Building Services business arca, the HVAC, electrical and
automation work related to the renovation and expansion project
of the Tampere City Central Office Building was completed in
2025, as were the HVAC and sprinklcr work for Vantaan Encrgias
High Temperature Plant, and the electrical and pipclinc renovation
work for Espoonlahti Health Center. In 2025, collaborative projects
implcmcntcd using alliance models continued, including the Laakso
Joint Hospital project, where Consti acts as the building services
partner responsible for HVAC, sprinkler, automation and electrical
work, as well as the alliance project for the new ward building atJorvi
Hospital, where Consti is mainly rcsponsiblc tor HVAC and sprinl{lcr
work. Other significant projects in the Building Services business
area in 2025 included building services work done in several stages
in Tampcrc Student Housing Foundation, ventilation and electrical
work that began in fall 2025 at the Metso Lokomotion technology
center, lic:iting and plumbing work for the Tampere Child and
Adolescent Psychiatry building, the energy ellicicncy renovation of
the Columbus Shopping Center, as well as HVAC and electrical work
for the Oulunl{ylii primary school, the extension of Hclsingin Uusi
ylitcisl(oulu, and HEK A’ Myllypurontic rental liousing companics,
carried out in collaboration with other Consti business areas.

During 2025, the Public Sector business arca continued to be
a strong implcmcntcr of school projects in Helsinki. Ongoing
projects included the renovation projects of the Pililajisto day«carc

centre and primary school and Helsinki Vocational Collcgc (Stadin
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ammattiopisto), and the renovation and extension project of Hclsingin
Uusi ylltciskoulu. New projects initiated in 2025 were the renovation
and extension of T6616 and Maunula primary schools. The Pihlajisto
day-care centre and primary school was completed in 2025, while the
other school projects underway at the end of the reporting period are
scheduled for complction in 2026-2027. The residential property
Kontulankaari 24 isina busy implcmcntation stage, with the 218 rental
apartments set for complction in 2026. In 2025, a major renovation
project was completed in the rental housing company owned by
HEKA on Myllypurontic.

The order backlog at the end of the financial year 2025 decreased
13.3 per cent compared to the end of the previous financial year and
was 208.2 (240.1) million euro.

During 2025, the order intake value decreased 3.2 per cent
compared to previous year and was 250.7 (259.0) million euro.

Return on investment and return on equity
Return on investment (ROT) was 16,0 (17.4) per centin 2025. Return
on equity (ROE) was 15.3 (16.8) per cent in 2025.

Investments

Investments into tangible and intangible asscts in 2025 were EUR
1.8 (1.2) million, which is 0.5 (0.4) per cent of net sales. The largest
investments were made into property, plant and equipment, which
primarily include machincry and equipment purchascs. Investments
into right-of-use assets (IFRS 16) in 2025 were EUR 1.8 (1.7) million.
The majority of investments into right-of-use assets during the
reporting pcriod were related to premises. Consti made no acquisitions

or disposals in 2025 or 2024.

Cash flow and financial position
The operating cash flow before linancing items and taxes in 2025 was
EUR 18.6 (8.4) million. Free cash flow was EUR 16.8 (7.2) million.
The cash conversion ratio was 129.2 (50.5) per cent. The cash flow in
2025 was mainly affected by the changc in worl(ing capital The cash
flow cffect of change in working capital in 2025 was EUR 5.4 (-6.6)
million due to the improvcd financial position ofprojcct portfolio.
Consti Groups cash and cash equivalents on 31 December 2025
were 19.0 (14.2) million euros. In addition, the company has undrawn
rcvolving credit facilities and unused credit limits amounting to 8.0
(8.0) million curos in total. The Groups interest-bearing debrs were
14.1 (16.9) million curos. External loans are subject to financial

covenant bascd on tllC ratio Ol: tl’lC Gl‘OUP)S net dCbt to adjustcd
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EBITDA. On the balance sheet date, the interest-bearing net debe was
-49 (2.7) million euros and the gearing ratio -10.9 (6.1) per cent. At the
balance sheet date 31 December 2025, the Groups interest-bearing net
debr to adjusted EBITDA ratio was -0.76 according to the confirmed
calculation principlcs, and it complics with the financial covenant.

The balance sheet total on 31 December 2025 was 1169 (117.2)
million curos. At the end of the reporting pcriod tangiblc assets in
the balance sheet were 6.9 (7.8) million curos. Equity ratio was 43.1
(41.3) per cent.

Within the framework of the 50 million euros domestic
commercial paper program initiated in October 2019, Consti may
issue commercial papers with maturity of under one year. During
January—Dcccmbcr 2025, Consti did not issuc any new commercial
papers, and there were no outstanding commercial papers issued by
Consti at the reporting date of 31 December 2025.

The company refinanced its long-term loan in June 2025. The old
loans, amounting to 11.0 million euros in total, were paid in full and
new loans were taken amounting to 10.0 million euros. Maturity of the
new loan is three years. In addition, the new loan agreement includes
two extension options with which the company can ask the maturity
of the loan to be extended by one additional year cach time. As in
the previous loan agreement, the new loan agreement also includes
a rcvolving credic facility of S million euros for short-term financing
needs. Additionally, the company has an overdraft limit of 3 million

curos.

Research and development work

Research and development activitics at Consti consist of the strategic
dcvelopmcnt of new business operations, services and methods, as well
as the continuous improvement of existing business.

Business dcvclopmcnt continued to focus on improving cfficicncy
by strengthening the Consti Way operating models and procurement
expertise, as well as further developing internal online training, digital
tools to support business operations, and customer relationship
management. In addition, the tcndﬁring and procurement processes
have been dcvclopcd to take sustain;il)ility requirements into account
more systcmatically than before.

The most significant initiative to improve opcrational rcsponsibility
and sustainability was the development of Consti's own carbon
Footprint calculator for grccnliousc gas emissions. This in-house
emissions calculator increases transparency, particularly rcgarding
emission sources within the value chain (Scopc 3 emissions), thcrcby

mal{ing it casier to target and monitor emission reductions. Thanks
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to the calculator, Consti is also able to assess the carbon footprint of
individual worksites. For now, emissions are calculated based on cost,
i.c. curos. The goal is to further develop the calculation methodology
to be based on physical quantities.

In Building chhnology, the prcfabrication process piloted the
previous year was ;1doptcd for productioni In this process, ducts and
pipesare delivered to the site alrcady curt to the correct lcngth and with
component parts prc»attaclicd. Prefabricated ventilation, pipcwork
and sprinkler system units, manufactured at Constis own premises,
have been supplicd particularly for liospital projects. Prefabrication
improves the €rgonomics, quality and logistics of building tcchnology
installations and, overall, also enhances production Cfficicncy.

To ensure quality, new operating practices have been introduced,
with a particular focus on guaranteeing the successful complction of
renovation projects by increasing, among other things, the sharing
of best practices at the project outset, as well as documentation and
monitoringas the project progresscs.

The RALA Quality Award received by Consti in 2025 is
recognition of the company’s long-tcrm cfforts in dcvcloping pcoplc
management and staft Wcllbcing. With this award, RALA aimed to
highlight companics that are renewing the operating culture of the
construction sector and systcmatically dcvcloping their management
practices.

Consti also contributes to the dcvclopmcnt of the industry
tlirougli joint projects. These collaborative initiatives placc particular
cmpliasis on cooperation models and lean mcthodologics. Partncrsliip
contracting and alliance models are aimed at improving the culture
of construction and managing the risks associated with dcmanding
renovation projects. In 2025, the cooperation model was utilised
in major liospit;il projects such as the implcmcntation Pll;lSC of the
new ward building at Jorvi Hospital and the building tcchnology
implementation phase of Laakso Joint Hospital (LYS).

As part of the industry’s collective development, Consti is
participatingin the LYRA project, led by Lean Construction Institute
Finland, which will be implemcnted between 2025 and 2028. LYRA, or
Lean and collaboration in the construction industry, isajoint rescarch
and dcvclopmcnt project for stakeholders in the construction industi‘y
and a continuation of the RAIN3 and IPT4 projects. The joint
initiative between clients and service providers aims to ensure value
creation, to develop capabilities in a broad and systematic manner, and

to standardisc éll’ld scalc up gOOCl practiccsi
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The company’s long-term
financial goals are to
achieve:

Growth: net sales growing
faster than the market

Profitability: EBIT margin
exceeding 5 per cent

Free cash flow:
Cash conversion ratio
exceeding 90 per cent

Balance sheet structure:
Net debt to adjusted
EBITDA ratio of less
than 2.5x

The Company’s aim is to
distribute as dividends at
least 50 per cent of the
Company’s annual

net profit
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Number of personnel at period end

364 @ Building Technology

197 & Corporations
345« Housing Companies

Information about key intangible resources

Consti's primary kcy resource is the expertise ofits cmpioyccs, which is
crucial, e.g, for the overall success of project deliveries. Itis essential for
the company to be able to actract qualified employees and retain those
who have accumulated knowledge about Consti and its construction

and buii(iing7 tcchnoiogy services.

Personnel

At the end 0f 2025 Consti employed a total of 981 (1,012) employees.
The average employee count during 2025 was 1,017 (1,044 during
2024 and 1,011 during 2023). At the end of the reporting period,
345 (340) employces worked in Housing Companies, 197 (208) in
Corporations, 61 (61) in Public Sector and 364 (391) in the Building
Technology business area. The parent company employed 14 (12)
people. Personnel expenses for financial year 2025 amounted to 69.0
(69.3) million curos, of which salaries and remuneration amounted to
56.6(57.5) million curos.

Of the personnel employed at the end of the year, 2 (2) per cent
worked with fixed-term employment contracts. Ac the end of the year,
Consti employed 440 (440) white-collar workers and 541 (572) blue-
collar workers.

At the end of the year, 87 (87) per cent of Consti employees were
male. 13 (13) per cent of the staff were female, which s slightly above
the Finnish industry average.

In 2025, efforts to strengthen the safety culeure and focus on the
basics of safcty continued. The culture of icaming from accidents
was developed by enhancing the accident investigation process.
The growth in the number of occupational safety observations
continued strong, which in turn indicates progress in the safcty culture
throughout the organisation. However, the accident frequency rate
slightly declined, standing ac 8 in 2025 (7 in 2024).

In 2025, processes and tools for personnel development continued
to be developed. One of these initiatives was the “Best Practices for
Lcading Consti Pcopic” training program launched dui’ing the year,
aimed at increasing mutual undcrsmnding, strengthcning interaction,
and making icadcrship more consistent. Consti's iong—tcrm work in
developing people management and staff wellbeing was recognised

when RALA ry awarded Consti the 2025 RALA quaiity award.

Management Team

Consti Plc’s Management Team ac the end of the reporting pﬁriod
consisted of CEO Esa Korkeela and the foiiowing persons: Anders
Lofman, CFO; Risto Kivi, Business Arca Director Housing

Companies; Pirkka Lihteinen, Business Area Director Corporations;

@ Parent Company

1,008 1,012 981
13 12 14
357 391
222 208
358 340
2023 2024 2025

18

Jukka Kyllio, Business Area Director Public Sector; Jaakko Taivalkoski,
Business Area Director Building Technology; Heikki Untamala,
Director Legal & Compliance and Aija Harju, HR Director.

The Annual General Meeting 2025 and
Board authorisation

The Annual General Mecting of Sharcholders of Consti Plc held on
3 Aprii 2025 adoptcd the Financial Statements and dischargcd the
Members of the Board of Directors and the CEO from liability for
the financial year 1 January-31 December 2024. The Annual General
Mccting resolved thata dividend of 0.70 euro per share for the financial
year 2024 is paicii The dividend was paici in two instalments. The record
date for the first instalment of the dividend, EUR 0.35 per share, was
7 April 2025 and the dividend was paid on 14 April 2025. The record
date of the second instalment of the dividend, EUR 0.35 per share,
together with the dividend payment date, was decided by the Board
of Directors in its meeting on 23 October 2025. The record date of
the dividend date was 27 October 2025 and the dividend payment
date 3 November 2025.

The Annual General Meeting resolved that the Board of Directors
consists of six members. The current members of the Board of
Directors, Erkki Norvio, Petri Rigncil, Anne Westersund, Johan
Westermarck, Juhani Pickikoski and Katja Pussinen were re-clected
to the Board of Directors for the foiiowing term of office.

Authorised Public Accounting firm KPMG Oy Ab was elected
as the Auditor of the Company and Turo Koila, Authorised Public
Accountant, will act as the Responsible Auditor. It was resolved that
KPMG Oy Ab will also carry out the assurance of the company’s
sustainabiiity reporting and Turo Koila, Authorised Public Accountant,
Authorised Sustainability Auditor will actas the principaiiy i‘csponsibic
sustainabiiity reporting assurer.

[twas resolved that the annual remuneration of the members of the
Board of Directors is paid as follows: The Chairman of the Board of
Directors is paid EUR 54,000 and members of the Board of Directors
arc cach paid EUR 42,000. It was also resolved that a EUR 500 fee
per member per meeting is paid tor Board meetings. [t was resolved
that the remuneration for the Auditor shall be paid accorciing to the
Auditors reasonable invoice.

The Board of Directors was authorised to decide on the acquisition
of a maximum of 700,000 own shares in onc or more tranches by
using the unrestricted equity of the Company. The own shares can
be acquircd ata price formed in pubiic trading on the acquisition
date orata price otherwise formed on the market. In the acquisition,

derivatives, inter alia, can be used. The acquisition of own shares may

Personnel distribution at period end
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be made otherwise than in proportion to the share owncrship of
the sharcholders (directed acquisition). Own shares acquii‘cd by the
Company may be held by it, cancelled or transferred. The authorisation
includes the rigiit of the Board of Directors to resolve on how the own
shares are acquii‘cd aswell as to decide on other matters related to the
acquisition of own shares.

The authorisation revokes previous unused authorisations on the
acquisition of the CompanyS own shares. The authorisation is valid
until the following Annual General Mecting, however no longer than
until 30 June 2026.

The Board of Directors was authorised to decide on the issuance of
shares and on the transfer of spcciai rights cntitiing to shares referred
to in Chapter 10, Section 1 of the Limited Liability Companies Act,
in one or several tranches, cither against or without consideration.
The number of shares to be issued, including shares transferred under
special rights, may not exceed 800,000 shares. The Board of the
Directors may decide to issue either new shares and/or transter of own
shares possibiy held by the Company The authorisation entitles the
Board of Directors to resolve on all the conditions of the issuance of
shares and the issuance of spcciai i‘igiits cntitiing to shares, inciuding the
right to deviate from the sharcholders’ pre-emptive subscription right.

The authorisation revokes previous unused authorisations on
the issuance of shares and the issuance of options and other spcciai
rights Cntitiing to shares. The authorisation is valid until the end of
the foiiowing Annual General Mccting, however no longcr than until

30 June 2026.

Corporate Governance and Auditors

Consti Plcs Board of Directors on 31 December 2025 included
Petri Rignell (Chairman), Erkki Norvio, Anne Westersund, Johan
Westermarck, Juhani Pitkikoski and Katja Pussinen. The Board of
Directors elected by the Annual General Meeting of Sharcholders of
Consti Pl on 3 April 2025, held its organising meeting and elected
Petri Rigncii as the Chairman of the Board. The Board of Directors
appointed Erkki Norvio, Juhani Pitkikoski and Petri Rignell as
members of the Nomination and Remuneration Committee. The
Board of Directors has not established other commitees.

Esa Korkeela has acted as CEO of Consti Plc during the financial
year 1 January-31 December 2025.

On 31 December 2025, the Board members and CEO owned
personally or through a holding company a total of 623,792 Consti
Plcs shares, which amounts to 7.75 per cent of the Company’s entire
share base and votes.

Authorised Public Accounting firm KPMG Oy Ab has acted as
the Auditor and sustainability reporting assurer of the Company with
Turo Koila, Authorised Public Accountant as the Principai Auditor.

Consti compiics with rcguiations of The Finnish Corporate
Governance Code. In insider issues Consti complies with EU
Regulation on Market Abuse ((EU) 596/2014,"MAR") and 2- and
3-tier rcguiation suppicmcnting it, the Finnish Securities Markets
Act, the insider guidelines of Nasdaq Helsinki Led as well as guidance
issued by authorities. Consti Plc’s Board of Director’s report on the
Companyk corporate governance from 2025 and the remuneration
report trom 2025 are on Consti Plc’s website www.constifi > Investors
> Corporate governance.

Information on the distribution of i’ioidings and significant
holdings, as well as the calculation formulas for the key figures, can
be found in the kcy figurcs and information for sharcholders section
of the Annual Report.

Shares and share capital

Consti Plcs share capital on 31 December 2025 was 80,000 euro and
the number of shares 8,052,557. Consti Plc held 103,300 of these
shares. The Company has a single scrics of shares, and each share
entitles its holder to one vote at the General Mecting of the company
and toan cquai dividend. Consti Plcs shares are added into the Book-

Entry Securities System.
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Share-bhased honus schemes

Consti Plcs Board decided on 27 February 2025 to continue the
key employee share-based incentive plan launched in 2016. The plan
offers the key employeces that belong to the target group of the plan an
opportunity to carn the Company’s shares as reward by converting half
orall of their performance-based bonuses to be carned on the basis of
the Company’s bonus scheme in 2025 into shares. Before the reward
payment, the performance-based bonuses that have been converted
into shares will be multiplied by a reward multiplier determined by
the Board. The potcntiai reward from the pcrform;mcc pcriod 2025
will be paid to participants partiy in shares and partiy in cash after a
two-year vesting pcriod in 2028. During the pcrformancc pcriod 2025,
a maximum of approximatciy 76 kcy cmpioyccs will bciong to the
target group of the plan, inciuding the members of the Management
Team. The rewards to be paid for the performance period 2025 will
amount up to a maximum total ofapproximatciy 309,072 Consti Pl
shares at the prcvaiiing share price level, inciuding also the cash portion,
providing thatall of the key employces that belong to the target group
ofthe pian decide to participate and convert their pcrformancc-bascd
bonuses cntirciy into shares.

The Board of Directors of Consti Plc decided on 17 June 2020 to
launch a key employce stock option plan 2020 and on 22 June 2022
to launch a kcy cmpioyec stock option pian 2022. More detailed
information on the stock option pians 2020 and 2022, and on the
share-based incentive pian is pi‘cscntcd in note 27 of the consolidated
financial statements.

Constiannounced on 5 December 2025 that, between 1 July 2025
and 19 November 2025, a total of 35,990 Consti Plc new shares have
been subscribed for with the Company’s stock options 2022. The
subscription price, a total of EUR 276,776.00, has been rccogniscd
in the invested non-restricted equity. The subscribed new shares have
been registered with the Trade Register on 5 December 2025. After
the registrations, the total number of shares in the Company is now
8,052,557 shares.

Trade at Nasdaq Helsinki

Consti Ple has been listed in the Helsinki Stock Exchange main list
since 15 December 2015. The trade symbol is CONSTL On the
Nordic list Consti Ple is classified a small cap company within the
Industrials scctor. During 1 January-31 December 2025 Consti
Plcs lowest share price was EUR 8.62 (9.04) and the highest EUR
11.20 (12.05). The share’s trade volume weighted average price was
EUR 10.42 (10.35). The closing price on the last trading day of the
reporting period, 30 December 2025, was EUR 10.65 (EUR 1025 on
30 December 2025) and the Companys market value was EUR 85.8
(82.2) million. 1,009 (1,064) thousand Consti Plc shares were traded
during 1 January-31 December 2025.

Related party transaction
There were no signiiicant related-party transactions during 2025. More
detailed information on the related party transactions is presented in

note 26 OFti]C COI]SOiiCi;ltCCi financiai statements.

Risks and uncertainties

The oi)jcctivc of Constis risk management is to idcntify and manage
the most sigiiificant risk factors affccting the Group’s operations. At
Consti, risks are categorised as strategic, operational, financial, and risks
of injury or damage.

Strategic risks
There are risks associated with dcfining and impicmcnting strategy.
Consti’s strategic aim is to achieve gi‘owth in construction and buiiding
technology by responding to the demand created by the ageing
building stock, urbanisation, and climate change.

Thereisa possibiiity that Consti may failin dcfining or impiemcnting
its strategy, achicving the related financial targets, or managing strategic

risks. Even if Consti succeeds in executing its strategy, this does not
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guarantee that the chosen strategy will prove successful under ciianging
market conditions. To manage strategic risks, Consti continuousiy
monitors developments in its operating environment and assesses
changes in the political, cconomic, social, technological, ccological,
and icgisiarivc iandscapc, as well as the actions these changcs may
require in business operations and management.

Weak economic growth and gcncrai uncertainty in the economy
are tigiitcning the overall construction market, most notabiy in new-
build projects. The renovation sector, which is Consti's primary focus,
is less sensitive to ecconomic cycics than other construction scgments.
However, in renovation, rising costs and a subdued economic climate
may lead customers to postponc investments, potcntiaiiy rcducing
demand for Constis services. Market risks are managcd by activciy
monitoring market dcvciopmcnts and adjusting operations as
necessary. In addition to the tightening overall market, market risks
alsoinclude increasing competition for skilled cmpioyccs and suppiicrs.

Consti strives to ensure that its services are of the highcst quaiity
and compiy with all rcguiatory requirements appiicabic to Consti
and its business operations. Factors bcyond Constis control, such as
adverse publicity — whether fact-based or not - may ncgativciy affect
customer behaviour and Consti's operations. Reputational risks may
also weaken Constis abiiity to recruit and retain kcy pcrsonnci and
other staff members if its reputation is damagcdi

Consti's strategy includes both organic growth and acquisitions.
Mcrgcrs and acquisitions carry risks, such as the accuracy of the
financial assumptions rcgarding the acquircd business and the success
of integration. Consti manages acquisition-related risks through
tiiorough preparation of transactions and careful monitoring of
integration. Consti has joint operating models and guidciincs tor
matters such as tender calculation, financial reporting, environmental
issues, and occupationai safcty, which aim to ensure successful
integration.

There are risks associated with the business environment. Global
factors such as geopolitical criscs, cconomic uncertaintics, social
tensions, and tcchnoiogicai threats all influence the operating climate.
In addition, uncxpcctcd external shocks can lead to changcs in the
business environment. Such ciisruptions and threats may quici{iy
transcend national borders, tiicrcby impacting Consti's operating
landscape. Key risks affecting Constis domestic business environment
include uncertain demand and cost pressures, such as rising labour
costsand unprcdicmbic cnergy price dcvciopmcnt, aswell as structural
constraints like labour shortagcs and slow productivity growtim
Furthermore, the state ofpubiic finances and increased caution from

banks may restrict access to financing or raise the cost of capitai.

Operational risks

Opcrationai risks are associated with customers and projectactivities,
pcrsonnci, subcontractors and suppiicrs, aswellas icgisiation and icgai
claims.

Consti’s business operations are prcdominantiy projcct-bascd.
Project business inherently involves risks that may directly affect the
profitability and reliabilicy of project delivery. Project risks may arise
from unsuccessful project selection, which can result in undcrtai(ing
projects i;ici(ing the financial or opcrationai prerequisites for success,
thcrcby Wcai{cning their overall profitabiiity In addition to project
sclection, there is also the risk of failure in the tcndcring process,
which may be due to shortcomings in cost estimation or contract
preparation. Such failures can, among other things, lead to uncxpcctcd
contractual liabilities or erroneous pricing decisions. Consti secks to
manage the risk of unsuccesstul project selection through careful
preparation of cost decisions and project selection. In the tcndcring
process, kcy clements include internal cost calculation, risk assessment,
and decision-making authority, for which Consti has jointly agreed
procedures.

Non—functioning production and business processes, or deviations
from established proccciurcs, undermine the managcabiiity and
prcdictabiiity of projects. This increases the likelihood of, for cxampic,

opcrationai risks rciating to quaiity, sciictiuiing, and costs. The aim is

o manage the effectiveness of production processes through process
dcvciopmcnt and systematic adherence.

Consti has a broad customer base, comprising housing companies,
municipaiitics and other pubiic sector entities, property investors,
as well as businesses and industrial clients. This diversified customer
portfoiio reduces both projcct«spccific and market-related risks.
However, changcs in customer needs or operating models may affect
the demand for services and ways of working Such changcs may
include shifts in implementation methods, requirements for energy
cfiicicncy, and other demands related to sustainable construction.
These changcs could present a risk if Consti is unable to providc
services in line with the new requirements. To manage this, Consti
monitors and secks to idcntify these changcs as cariy as possibic, tai{ing
the necessary decisions and actions to rcspond accordingiy

Consti utilises subcontractors, particularly for project-based
work phases requiring specialist expertise and to balance scasonal
fluctuations. Should there be any deviations in quaiity, dciivcry, or
schedule within the subcontracting process, this may increase the
quaiitativc or schcduiing risks associated with the main contract
and result in additional costs. Risks related to subcontracting
and subcontracting processes are managed through long-term
partncrships, strictadherence to procurement proccdurcs, appropriate
subcontracting agreements, and by ensuring compiiancc with statutory
obiigations rcgar(iing client rcsponsibiiityi

Constis success is iargciy dcpcndcnt onits abiiity to attract, motivate
and retain skilled pcrsonnci, as well as to maintain and dcvciop the
expertise of its workforce. The risks associated with staff turnover are
mitigatcd by ensuring continuous training and supporting self-directed
icarningi Personnel risks also include potcntiai human error and
misconduct. These risks are addressed through diiigcnt recruitment,
induction, supervision, aiong with ethical codes of conduct established
for SUPEIVISOTrs.

Consti’s operating opportunitics are influenced by changes in
rcguiations concerning construction, environmental protection,
labour icgisiation, occupationai safcty, taxation and financial
reporting. Adapting to new rcguiations may give rise to cost risks
should compiiancc require investment in new tcchnoiogy, spcciaiist
services or pcrsonnci training, Furthermore, rcguiatory changcs may
alter market conditions or necessitate new business models, making
the assessment of regulatory impacts on business practices and models
incrcasingiy important. Consti activciy monitors and evaluates changcs
in icgisiation and rcguiatory requirements.

Consti may becomea party to,or the subjcct of, icgai procccdings,
arbitration, administrative, rcguiatory or other similar proccdurcs,
for example, if unresolved disputes arise between Consti and its
clients or counterparties rcgarding project scope, rcsponsibiiitics
related to potcntiai dciays, or claims for compensation stemming
from construction, material, or Wori(manship defects. Risks related
to icgisiation and icgai claims are addressed through diiigcnt
contract preparation, project pianning and monitoring, high»quaiity
workmanship, and liability insurance. Group companies currencly
have ongoing or pcnding icgal procccdings associated with ordinary
business activities. The outcome of these procccdings is difficult to
prcdict; however, provisions based on the best possibic estimate have

bccn rccogniscd in cases whcrc dccmcd necessary.

Risks relating to injuries or damage
Risks pertaining to injuries or damagc include environmental risks,
ICT risks and accident risks. The most significant environmental
risks arise from the potcntiai release of harmful substances into the
environment, for cxampic, due to ncgiigcncc in the handiing or final
disposai of demolition waste. During operations, noise, vibration and
construction dust may affect the surrounding arca. Consti prepares
environmental pians for its sites, idcntifying and sccking to prevent
projcct—spccii‘ic environmental risks or mitigate adverse impacts.
Consti compiics with all appiicabic laws, rcguiations, permit
conditions and official requirements rciating to construction, the

use, storage, rccyciing and disposai of construction materials, as

well as other environmental matters. The final disposai of waste is
documented by coiiccting consignment notes and documentation
for the entire supply chain.

Information technology and communications risks arc assessed and
managcd through cooperation between the Group’s ICT function,
business areas and external partners. The Group has established
guidciincs and proccdurcs to reduce and control risks related to
information tcciinoiogy and data security. The main objcctivc is to
ensure the high availability of information systems and rapid recovery
in the event ofaprobicm. Consti is partiaiiy dcpcndcnt oninformation
systems dcvciopcd by third parties for some of its operations. Systcm
failures or the loss of critical data may occur fora variety of reasons.
Risks have increased in relation to cybcrcrimc, inciuding data breaches,
targctcd actacks, piiisiiing attempts and invoice fraud.

Occupational safety matters are a central part of Constis induction
practices. Site safety management is based on project-specific risk
anaiyscsi Measures are described both in scparate safcty pians and as
part of production and work phasc piansi Where necessary, dedicated

safcty pians are prcparcd fOl‘ criticai \VOl’i{ phascs.

Financial risks

Constiis cxposcd to financial risks in its business operations. Financial
risks include those related to financial reporting as well as risks
associated with financing.

The recognition of net sales from ioné-tcrm construction and
service contracts involves the risk that the net sales and profit
recognised over time in individual financial periods may not
correspond to an even allocation of the final total result over the
contract term. Caicuiating the total contract result involves estimates
of both the total costs rcquircd to compictc the contract and the
progress of billable work. Any changcs in estimates of the contract
outcome are rccogniscd in the pcriod in which the changc is first
identificd and can be reliably estimated.

Goodwill is assessed for impairment annuaily or more (rcqucntiy
if rcquircdi The Impairment test for goodwiii necessitates the
determination of the recoverable cash flows of cash«gcncrating units,
which relies on managcmcnt’s estimates. These estimates are based
on the best possibic information available as at the reporting date
regarding future prospects and prevailing market conditions. Should
these estimates not be realised, any write-downs of goodwill may have
anadverse impacton the company’s profit or financial position.

Consti is cxposcd to interest rate, credit and iiquiciity risks in its
operations. Exposurc to fluctuations in market interest rates is primariiy
attributable to the Group’s iong»tcrm variable rate loan liabilities.
Consti monitors the sensitivity of its interest-bearing debr to changes
ininterest rates and the effect of such changcs onthe Group’s financial
performance.

Consti’s credit risk relates to customers with outstanding receivables
or iong—tcrm agreements, as wellas to counterpartics for cash dcposits
and potcntiai derivative contracts. Business credit risk is managcd,
among other means, through front-loaded payment schedules for
projects and assessment of customer creditworthiness. The majority of
Consti's business is based on established, reliable customer rciationships
and industry—standard contractual terms.

Consti seeks to ensure the avaiiabiiity and ﬂcxibiiity of financing
tiirougi’i adcquatc credit faciiity reserves and sufficicntiy iong loan
maturities. The Groups capital managementaims, among other things,
to ensure compiiancc with the covenant requirements associated with
intcrcst—bcaring debr, as well as other conditions that determine the
requirements imposcd on the capitai structure. At the balance sheet
date, the ratio of the GrotlpS net intcrcst-bcaring debr o adjustcd
EBITDA, calculated in accordance with confirmed accounting
principles, was -0.76. The level of financial covenants is continuously
monitored and assessed in relation to both actual and forecast net debt

and EBITDA.
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Dividend and dividend policy and the
Board’s suggestion for profit distribution

The Annual General Mecting of Sharcholders held on 3 April 2025
resolved that dividend of EUR 0.70 per share for the financial year 2024
is paidi No dividend was paid on own shares held by the Company
The dividend was p;ii(i in two instalments. The record date for the
first instalment of the dividend, EUR 0.35 per share, was 7 Aprii 2025
and the dividend was paid on 14 April 2025. The record date of the
second instalment of the dividend, EUR 0.35 per share, together with
the dividend payment date, was resolved by the Board of Directors in
its meeting on 23 October 2025. The record date of the dividend was
27 October 2025 and the dividend payment date 3 November 2025.

According to the Company dividend poiicy, its goai is to distribute
aminimum of 50 per cent of the fiscal ycar’s proﬂt asdividend, however
taking into consideration the Company’s financial position, cash flow
and growth opportunities.

Consti Plcs distributable funds on 31 December 2025 were
65,678,880.16 curos, including retained carnings of 35,847,282.05
curos. The Board proposes to the Annual General Meeting that a
dividend of 0.72 curos per share shall be paid for the financial pcriod
1 January-31 December 2025. The Board proposes that the dividend
shall be paid in two instalments. The first instalment of 0.36 curos per
share shall be paid in Aprii 2026 and the second instalment of 0.35
curos per share shall be paid in November 2026. Consti Plcs Annual
General Meeting for 2026 is scheduled to take place on Thursday 9
April 2026 in Helsinki.

Outlook for 2026

Market outlook
According to forecasts, the renovation market is estimated to return
to moderate growth or stay unchangcd Euroconstruct estimates 0.0
per cent changc and RT estimates 0.5 per cent growth in renovation in
2026. Euroconstruct estimates residential renovation to grow by 0.8 per
centand non-residential renovation to decline by 1.3 per centin 2026.
Euroconstruct estimates buiiding construction to grow by 5.7 per
centin 2026. New residential construction is estimated to grow by 157
per cent and non-residential construction to grow by 10.7 per cent.
Competition in construction and building technology market
remains intense. The grounds for a turnaround in construction exist
with the slowdown in inflation, the stabilisation of interest rates, and
the rise in purchasing power, but the uncertainty in the operating
environment Wcighs on the outlook, and Consti does not expecta

significant improvementin the demand outlook for construction over
the first half of 2026.

Business outlook

Consti estimates its operating result for 2026 to be in the range of

EUR 8-11 million.

Significant events after the reporting period
Consti Ple disclosed on 29 January 2026 as investor news that Consti
Korjausrakentaminen Oy, a subsidiary of Consti Ple (“Consti”), and
Senate Propcrtics have signcd a i<cy project alliance agreement for
the Government Palace city block construction project. The toral
estimated cost of the projectis approximatciy EUR 195 million.

The agreement covers the entire renovation and extension of the
Government Palace block. Constis share of the project, if both the
renovation and extension are realised, is approximatciy 171 million
curos in total. The share rciating to the renovation, approximatciy
112 million euros, will be rccogniscci in Constis order backiog in the
first quarter of 2026, while the share rciating to the extension will be
recognised later, once the conditions for its construction have been
fulfilled. Construction work is scheduled to bcgin in August 2026 and
to be compictcd during 2030.

In Helsinki S February 2026
Consti Ple Board of Directors
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Sokos Hotel Vaakuna
The renovation and extension project of Sokos Hotel Vaakuna in Hameenlinna significantly

improved the building’s functionality, comfort and energy efficiency. The project was carried
out with respect for the hotel’s original architectural look.
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1 GENERAL INFORMATION

1.1 Principles of preparation

1.1.1 Principles of preparing the sustainabhility
report (BP-1, BP-2, IR0-2)

Basic information

Consti Ple (Consti) is one of the leading companies in Finland focused
on renovation contracting and technical building services. Consti
offers a compi‘ci’icnsivc range of renovation and technical buiiding
services, as well as scelected new construction services to housing
companies, corporations, investors, and the public sector. Consti has
offices in Helsinki, Tampere, Turku, Lahti, Himeenlinna, Oulu and
Jyviskyla.

The parent company of the group is Consti Ple. Operations are
divided into four business arcas: Housing Companics, Corporations,
Public Sector, and Building Technology. Business is conducted in
subsidiaries whoiiy owned by the parent company. The sustainability
reporting covers the entire group,ic, all subsidiaries, and the scope of
consolidation is the same as in the financial statement. The reporting
pcriod for the sustainabiiity reportis the same as in financial reporting,

ic. the calendar year.

Basis of preparation

This sustainabiiity report has been prcparcd in accordance with the
EU Corporate Sustainability Reporting Dircctive (CSRD) and the
Finnish Accounting Act, using the European Sustainability Reporting
Standards (ESRS) required by the directive. The EU Corporate
Sustainability Reporting Directive applics to large companies
operating in rcguiatcd markets in the EU from the financial year 2024
onwards.

In its 2025 double materiality assessment Consti identified the
foiiowing as material topics for impact matcriaiity: Climate Changc
E1, Circular Economy ES, Own Workforce S1, Workers in the Value
Chain S2, and Business Conduct G1. For financial materiality, the
material sustainabiiity topics identified were Climate Changc E1,Own
Workforce S1, Workers in the Value Chain S2, and Business Conduct.
The double matcriaiity assessment is described in section 1.4.1.

This sustainabiiity report examines Consti’s value chain from
suppliers and other partners to customers and end-users. Consti has
identificd the workers of the value chain, particularly the providers of
construction services used by Consti, as a material group. Consti has
rccogniscd that industrial manufacturers and suppiicrs arc also part of
its value chain. However, at this stage, Consti does not yet have i:uiiy
effective methods to examine the cariy stages of the entire value chain.

Consti aims to use in its procurement established and iong»standing

companies that are committed to the principics of sustainable business.

The most significant suppiicrs in Consti’s procurement chain
for services include contractors spcciaiising in buiiding tcchnoiogy,
demolition, and complementary structures, as well as construction
cquipment rental companics. For material procurement, Consti's kcy
suppiicrs arc major domestic wholesale and central purchasing groups,
aswellas significant domestic manufacturers of construction materials
and products.

The report focuses primariiy on Constis own operations and
impacts, as well as the first tier of the value chain, which consists of
Consti’s supplicrs and customers. For these, Consti has contractual
rciationships and adcquatc access to information. The sustainabiiity
report does not cover the manufacturing chain of i)uiiding materials,
which is part of the upstream of Consti’s value chain, because there
are not cnough internal sources of information, Systems, or processes
available to track the manufacturing chain. Ac the downstream end
of the value chain, property users and residents, as well as owners of
investment propertics, piay a central role. The iifccycic management
of i)uiidings and the end-user experience are iargciy determined by the
actions of property owners and users througiiout the buiidings iifccycic.

The Scope 3 calculation results presented in section 2.2.4 of the
sustainability report include greenhouse gas emissions from the
upstream value chain. The emission categories for the downstream
value chain in Consti’s Scope 3 calculations include the end-use of
sold products and the ciisposai of sold products to the extent there
were emissions to be rcportcd in these categorics during the reporting
pcriod The value chain is illustrated in the figurc below and it is also
described in section 1.2.3.

Consti has not used the option to omit information related to
intellectual property, know-how, or the results of innovation in its
reporting, Consti has not used the option under Articles 19a(3)
and 29a(3) of Directive 2013/34/EU to omit information related
to ongoing dcvciopmcnt or negotiations. Consti has used the option
for internal references in the sustainabilicy report.

The sustainability report and related claims have been assured
(limited assurance) by an independent chird party, KPMG Oy Ab, in
accordance with its assurance statement which is prcscntcd as part of
Consti 2025 Annual Report.

The data points reported in accordance with the ESRS standard
and their locations within the sustainability report are presented in the
indices published at the end of this report: 5.7 Appendix 1: Content index
and 5.2 A[)[)mdix 2: Data points that derive ﬂom other EU /egz'y/ﬂ[z’mz. The
indices also outline any deviations and providc relevant clarifications.

Ti‘lC monctary amounts Pl‘CSCnth in ti’liS I'CPOKT. are in euros.

Consti’s value chain (SBM-1)
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INDUSTRIAL SUPPLIERS

MANUFACTURERS AND PARTNERS
Building materials Subcontractors
manufacturers

o Supply chain
management and
transparency

 Climate change
mitigation

« Use of materials

» Shadow economy
e Human and
labour rights

N—

1.1.2 Risk management and internal control in
sustainability reporting (GOV-5)

Consti’s sustainabiiity reporting follows the Group’s common
principics and processes for risk management and internal control.

The identified risks of sustainabiiity reporting are 1. the correctness,
accuracy, and compictcncss of the rcportcd information as well as the
timeliness of the reporting, 2. the division of rcsponsibiiity inreporting
and its reproducibility, and 3. changes in legislation.

To ensure the correctness and timeliness of the information, Consti
has defined a framework for sustainabiiity reporting that spccifics the
roles and rcsponsibiiitics for monitoring and reporting sustainabiiity
issues. However, in the reporting ofScopc 3 emissions, data often
has to be estimated on a cost basis, as sufficient emissions data is not
yet available from material suppliers. The risks related to correctness
and compictcncss are ciosciy linked to the avaiiabiiity of data in the
value chain and the accuracy of estimations. Accuracy is ensured by
providing clear instructions for data submission and by requesting
additional clarifications on received information when necessary.

Ambiguitics related to rcsponsibiiitics are addressed by documcnting

OWN ACTIVITIES CUSTOMERS
Construction sites Housing companies,
and people developers and real estate

investors

 Climate change

 Climate change

mitigation mitigation
e Occupational safety * Responsible
and well-being business methods
o Diversity,  Energy efficiency
non-discrimination
and equality Vs/

» Water consumption
 Energy consumption
» Demolition waste
and other waste
e Human and labour rights

the process and training the individuals involved in reporting on the
tasks required by the process. The monitoring of legislative changes
is carried out by assigning rcsponsibiiity for tracking those changcs
within the organisation.

According to Consti's operating model, the management of
business arcas and support functions arc responsible for the accuracy
and transparency of the reported information. The reported
information is derived from the Groups common systems, from
stakeholders, or from information obtained from public sources.

Constis internal controls, which are part of common business
processes and systematically monitored as part of the reporting of
business units and the Groups Management Team, are used to ensure
the accuracy and timeliness of the reported content.

Responsibility for sustainability reporting lies with Consti’s Director
of Legaland Compliance, supported by the Groups Finance Department
and the Sustainabiiity Manager. Further information on Consti’s risk
management, internal control, internal audit, and financial reporting
process can be found in Consti Group’s Corporate Governance

Statement, which is prcscntcd as part of Consti's Annual chort.

Users and residents

» Open information
« Health and safety
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Sustainability == Support
Steering Group functions

1.2 Governance and strategy of
sustainability

1.2.1 Role of governance, management,

and supervisory hodies and the information
provided to them and the sustainability issues
they handle (GOV-1, GOV-2, SBM-1)

Sustainability governance

Sustainability is part of business management at Consti, led by the
Groups CEO with the assistance of the Management Team. The
sustainability themes and objectives that are material to the company
for the strategy period are presented by the Management Team and
approvcd by the Board. The sustainability goais are based on Consti's
strategy and double matcriaiity assessment of sustainabiiity issues. In
addition to the strategy period goals, goals are set for the financial year.

The Groups Management Team defines the guidelines and actions
related to sustainability. The Groups Management Team is responsible
for impicmcnting the decisions. The Board monitors sustainabiiity
risks as part of the companys risk management. The entire Board is
rcsponsibic for monitoring impacts, risks, and opportunities. The
experience of the Board Members is described in the section "Board”
of this chapter. The members of the Board are presented in Consti's
Annual Report under the section “Board of Directors”.

Sustainabiiity dcvciopmcnt is coordinated by the Corporatc
Sustainability Steering Group, consisting of the CEO as well as
representatives of support functions and Business Areas. Its key
tasks are to coordinate the development of sustainability work, plan
actions to implement sustainability themes, and monitor the general
development of corporate responsibility and the requirements set for
companics. The Stccring Group meets rcguiariy, and its term is the
strategy pcriodi At the Group level, rcsponsibiiity for the Stccring
Groups’ activities, coordination, and reporting to the Managcmcnt
Team at the group level belongs to the Chair of the Corporate
Sustainability Steering Group. The Chair is the Groups Director of
Legal and Compliance.

Sustainability governance at Consti

Management of the Management of the

Housing Companies Corporations
Business Area

Business Area

Units

Units

The methods of managing sustainabiiity—rciatcd impacts, risks,
and opportunitics are described thcmaticaiiy in the chaptcrs on the

environment, social rcsponsibiiity, and governance.

Board
The Board of Consti Ple is the highest authority responsible for
sustainabiiity in the company, and it approves the i(cy principics and
pians and guidciincs that steer the company’s operations and internal
control. The kcy pians and guidciincs rciating to rcsponsibiiity
and sustainability are among other things the ethical guidelines
for employces and partners, insider guidelines, disclosure policy,
environmental principles, occupational safety principles, guidelines
tor compiiancc with competition law, and the cquaiity and non-
discrimination piani

The Board approves the company’s sustainabilicy goals as part of the
companys strategy and monitors the achievement of the goals as part
of the strategy implementation monitoring, The Board is informed
of any sustainability deviations and misconduct, such as serious work
accidents, corruption and bi’ibcry suspicions, and other significant
events contrary to the company’s poiicics or guidciincs The Board
handles other sustainabiiity-rciatcd issues and consults the companys
internal responsibility experts as needed. The Board handles and
approves the sustainability report published as part of the Board of
Directors Report.

The Board of Consti met 10 times during the financial year 2025
and addressed, among other things, the foiiowing sustainabiiity topics

in its meetings:

o The Board approved 2024 sustainabilicy report.

o The Board addressed actions related to sustainability in year 2025.

o The Board addressed and approved proposed changes to the
guidciincs rcgarding disclosure poiicy and insider instructions.

o The Board addressed tasks of the company’s Corporate
Responsibility Steering Group.

o The Board reviewed and approved the 2025 double materiality
assessment, inciuding the changcs made comparcd t0 2024.

Board of Directors

Management Team

Management of
the Public Sector
Business Area

|
Units
1

e Pr0jECYS = PrgjeCts == Projects = Projects

« The Board addressed the progress of sustainability measures and
the 2025 sustainability cargets.

o The Board reviewed and approvcd the corporate security poiicy
and the description of the risk management process.

o The Board discussed occupational safety and HR issues monthly.

The Board Members

At the end 0f 2025, the Board of Consti Plc had six members. Two
of them, 33.3 per cent, were women, and four of them, 66.6 per cent,
were men. All members were independent of the company and its
significant sharcholders. The members of the Board are presented in
Constis Annual Report under the section Board of Directors.

Board Committees

The Board has formed a Nomination and Remuneration Committee
from among its members. The tasks of the Nomination and
Remuneration Committee are defined in the written rules of
procedure approved by the Board. The committec’s tasks include
preparing the forms of remuneration and incentive systems for senior

managcmcnt and aii ClTlPiOyCCS and approving ti)Cil’ i(Cy Pl’iHCiPiC&

CEO and Management Team

The CEO of Consti is responsible for implementing sustainability
measures in accordance with the goals and strategy approved by the
Board. The CEO Ieports to the Board on material impacts, risks,
and opportunities related to sustainabiiity, as well as the progress of
sustainability goals when necessary, and regularly reports to the Board
on sustainability-related matters, alone or together with the company’s
sustainability experts. Inaddition, the CEO presents an occupational safety
review at all Board meetings according to the Board's annual calendar.

The Management Team prepares sustainability-related matters to be
presented to the Board and monitors the implementation of approved
sustainabiiity measures and the impacts, risks, and opportunitics related
to sustainability regularly in its mectings. The Management Team
also approves group-level guidelines that complement the principles
approved by the Board, such as information security, accident
investigation, and pcrsonai data processing,

The Director of Legal and Compliance, who is a member of
the Managcmcnt Team, is rcsponsibic for business compiiancc and
sustainability reporting, The Director of Legal and Compliance is the
Chair of Constis Corporate Responsibility Steering Group and reports
onsustainability themes and measures to the rest of the Management
Team according to the Management Team’s annual calendar. Constis
corporate rcsponsibiiity experts providc the Managcmcnt Team with
a sustainabiiity review twice a year.

Sustainability risks and related internal control are addressed in the
Management Team when the matters require handling or decisions.
The Management Team addresses reviews related to HR and
occupationai safcty in all its meetings, and addresses reviews related
to e.g. the environment, energy, information security, and compliance
as needed, if the matters require handiing ora decision.

Business Arca Directors are responsible for ensuring that the
sustainability principles and goals defined by the company are
integrated into the daily work of employees and that the supplicrs,
customers, and other partners used by the company operate according
to Consti’s sustainabiiity principicsi

The members of the Management Team are presented in Constis

Annual Report under the section Management Team’.

Sustainability expertise of the Board and the
Management Team

The Board Members and The Management Team Members of
Consti have years ofcxpcricncc in business related to the company’s

business areas through operational or trust positions. The Board
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and the Management Team can obrain external expert assistance in
sustainabiiity maceers if necessary.

The Board and the Management Team receive information on
sustainability issues as needed through sustainability reviews and
regular reviews on, for example, occupational safety, as well as through
the annual sustainability report.

Corporate governance

Constis business and governance rcsponsibiiity are guidcd by the
Finnish Companies Act and Securities Market Act, as well as other
legislation applicable to Consti, Consti Plcs articles of association,
the values and ethical principles approved by the company’s Board,
and the rules and guidciincs of Nasdaq Helsinki Led appiicabic to
listed companics. In insider marters, Consti compiics with the EU
Market Abuse chuiation and the rcguiations issued under it. Consti
complies with the Corporate Governance Code prepared by the
Finnish Securities Market Association for listed companies, which
is available ac www.cgfinland fi. Consti is part of the Reliable Partner
service maintained by Vastuu Group Led.

Constis governance is the responsibility of the Board and the CEO.
The company’s auditor is rcsponsibic for external auditing

The purpose of internal control is to protect the company’s
resources from misuse, ensure the proper authorisation of business
transactions, support the management of information systems, and
ensure the rciiabiiity of financial and sustainabiiity reporting,

At Consti, line management has primary rcsponsibiiity forinternal
control. Itis supportcd by the Groups support functions. The third
level of internal control consists of internal and external audit, whose
role is to ensure that the first two levels operate effectively. Consti
docs not have a separate internal audit function; instead, internal
audit i'csponsibiiitics are divided within the company among difterent
corporate bodics and business arcas. The Board may use external
experts for separate assessments related to the control environment
or operations. The external auditors audit plan takes into account the
fact that the company does not have a separate internal audic function.

More information and a broader description of good governance
can be found in the Corpomlf governance included in Constis annual

l’CPOl’t.

1.2.2 Incorporating sustainability performance
into incentive systems (GOV-3)

Sharcholders decide annually on the Board’s remuncration at the
gcncrai meeting in accordance with the remuneration poiicy and
appiicabic icgisiationi The proposai for the Board’s remuneration is
prcparcd by the Board’s Nomination and Remuneration Committee.
The Board’s remuneration at Consti is not tied to the company’s
performance.

The Board approves the CEO’s salary and remuncration, as well
as the principics and metrics appiicd to the remuneration of other
members of the Management Team. The Board monitors and
evaluates the impicmcntation of remuneration annuaiiy

The sustainability goals of the CEO’s incentive system are the
successful implementation of Consti’s strategy for 2024-2027,
inciuding the promotion of sustainabiiity and green transition,
improving accident frcqucncy rates, and promoting an occupationai
safety culeure. In the CEOS incentive system (ST1), the share of the
pcrformancc bonus can be up to 60 per cent of the annual base salary.
The share of sustainability-related goals in 2025 was 24 per cent of
the annual base salary, including the successful implementation of
the strategy. The strategy and its sustainability goals are described in
scctions 1.2.3and 1.4.4 of this chapter.

The sustainabiiity goais included in the opcrationai goais of
other Management Team members depend on the members arca

of responsibility, including among other things promotion of
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sustainability and green transition, CSRD reporting, successful
impicmcntation of the strategy for 2024-2027 as well as improving
accident ﬁ'cqucncy rates and promoting an occupationai safcty culture.
The share of sustainabiiity»rciatcd goais in 2025 was 14-22 per cent of
the annual base salary.

For other pcrsonncl, individual reward argets are mainiy related
to quaiity assurance and the promotion of occupationai safcty.
Sustainahiiity ohjcctivcs are not linked to the remuneration of the
entire staff.

Consti’s climate aspects have not been taken into account in the
remuneration of governance, management, and supervisory bodies,
nor has their pcrformancc been evaluated in relation to the rcportcd
grccnhousc gas emission reduction targets.

The principics of Consti's remuneration and the total remuneration
ofgovcmancc, management, and supervisory bodies are described
in more detail in notes 3 and 15 of the parent company3 financial

statements.

1.2.3 Business model, value chain, and
strategy (SBM-1)

Business model and value chain

Consti offers a comprehensive range of renovation and building
technology services, as well as selected new construction services,
to housing companies, corporations, investors, and the pubiic sector.
Consti has offices in Helsinki, Tampere, Turku, Lahti, Himeenlinna,
Ouly, and Jyvaskyiai The opcrations are divided into four business
areas: Housing Companies, Corporations, Public Sector, and Buiiding
Technology. All business arcas include service business. Service
business includes, for cxampic, maintenance and minor repairs, as well
as buiiding tcchnoiogy maintenance and servicing,

Renovation almost aiways improves a huiiding’s energy cfticicncy,
indoor air quaiity, and user comfort, such as acccssibiiity and safcty
Renovation includes not oniy technical repairs related to the age of the
buildings butalso change of use, such as converting old, underuilised
office buiidings into hotels or apartments or improving the usabiiity
of spaces by renewing the layoutr

Consti's business model cmphasiscs mitigating climate changc,
which is incrcasingiy the starting point for renovation cither through
improving energy cfficicncy or as an alternative to dcmoiishing the
building, Energy efficiency is promoted both through building
tcchnology and automation as well as through construction
tcchniqucs, particuiariy with facade repairs and improving insulation.
Climate changc increases rainfall and humidity in Finland and adapting
to this requires cspcciaiiy careful maintenance of facades.

Consti operates in the construction value chain both as a
contractor — providing construction services to the clientand the
enduser — and as a providcr of property maintenance services after
construction. Consti’s iargcst clients include cities and municipaiitics,
Finnish pension insurance companies, real estate investors and housing
companics.

In addition, the construction value chain includes architects,
designers, and other experts, who usually work on behalf of the client.
End users include, among others, employecs, residents, students, and
customers of commercial spaces. The client is primariiy rcsponsibic
tor maintaining contact with end users. During construction, Consti
informs the end users about the progress of the projectas needed. The

value chain is described in section 1.1.1.and 1.2.3.

Renovation is iargciy based on manual labour and spcciaiiscd skills
acquircd through experience, as well as collaboration and project
management skills, which are also kcy factors in the production of
the construction services offered hy Consti.

The value of Constis work is particularly evident in the extension
ofthe iifcspan ofhuildings, the improvement ofcncrgy Cfficicncy and
the usabiiity, acccssibiiity, and healthiness of spaces, and the increase in
the value of the buiiding, Improving energy cfficicncy also reduces the
carbon dioxide emissions of the buiiding during its use.

At the end of 2025, Consti Group employed 981 (1,012)
construction and building technology professionals, abour 98 (98)
per cent ofwhom were in permanent Cmpioymcnt. In addition, Consti
indircctiy cmpioys thousands of workers.

Rciationships with workers in the value chain are described in
section S2 Workers in the Value Chain and Relationships with goods and
service suppliers in chapter G/ Business Conduct.

Strategy

Constis mission is to improve the value of Finnish buiiding stock and
mitigate climate changc through excellent competence in construction
and buiiding tcchnoiogy. During the strategy pcriod 2024-2027,
Consti aims to grow in construction and buiiding tcchnoiogy by
responding to the demand created by the ageing building stock,
urbanisation, and climate changc. The need for renovation is also
increased i)y changcs in the way spaces are utilised for cxampic in
Wori(piaccs and the retail sector.

In both construction and buiiding tcchnoiogy, the growth sought
hy Consti is based on dcvcioping the current business. The goai is
to make Consti’s expertise more widely available throughout the
construction value chain, from project dcvciopmcnt to maintenance.
This way, Consti’s expertise in sustainable renovation practices and
projcct—spccii‘ic impicmcntation options can be used as cfficicntiy as
possihic in the value chain.

Consti aims to be one of the icading companies in corporate
responsibility within ics industry. The key sustainability goals for
Consti’s strategy period 2024-2027 are mitigating climate change,
promoting occupationai safcty and wcii—bcing, and dcvcioping
rcsponsibic practicesin the industry. These goais are discussed in more
detail in connection with the respective themes.

To mitigate and adapt to climate changc, Consti is dcvcioping
energy efficiency expertise and services that take into account the
requirements bl‘Ongi][ by climate changc, for cxampic, for the buiiding
cnvciopc and maintenance. The decisive factor in the adoption of
energy ci:ticicncy improvements and energy cfticicncy services (crgr,
huiiding-spccific optimiscd hcating solutions) offered hy Constiis the
benefits thcy providc to the customer and the customers’ wiiiingncss
to invest in sustainable solutions. In Consti’s view, cost-cffectiveness
is strongiy cmphasiscd in customers’ dccision—making, lncrcasing
rccyciing and the reuse ofbuiiding components in construction are

shared chaiicngcs in the industry

Business resilience

In 2025 Constis climate-related climate scenario and resilience analysis
was updated in accordance with the TCFD1" recommendations. This
was carried out by tai(ing into account two different climate scenario
analyses, which were based on the [IPCC¥s SSP1-2.6 and SSP5-8.5
scenarios. In the SSP1-2.6 scenario, the increase in global temperatures
is kcpt below two dcgtccs, while in the SSP5-8.5 scenario, temperatures

are projected to rise by over four degrees by the year 2100.

DTCFD. (2017). Final Report - Recommendations of the Task Force on Climate-related Financial Disclosures
https://assets.bbhub.io/company/sites/60/2021/10/FINAL-2017-TCFD-Report.pdf
2)|PCC. Sixth Assessment Report. https://www.ipcc.ch/assessment-report/ar6/ and https://www.ilmatieteenlaitos.fi’/kuudes-arviointiraportti

During Consti’s resilience anaiysis, an assessment was made of
how well Consti is able to cope with and adapt to various crises and
disturbances that may be caused hy changcs rcsulting from difterent
climate scenarios.

The resilience analysis helped identify weaknesses and strengths
related to the business and assess potential adaptation measures for
both business dcvciopmcnt and site operations.

Climate scenario and resilience analyses dccpcn the 2025 DMA
(Double Matcriaiity Assessment), where the impacts, opportunitics,
and risks of climate changc were examined over time frames of 1 year,
under 5 years, and over 5 years. The table £7 Climate change mitigation,
risk and opportunities can be found in section 2.2.2.

Consti has identified acute climate risks and rcguiatory issues as
particuiariy significant among climate-related risks. The Construction
Act, EU taxonomy.and the Energy Performance of Buiidings Directive
require incrcasingiy diverse expertise, cspcciaiiy from dcsigncrs. Arisk
for Consti may be the extension of project schedules due to insufficient
design expertise. Also, the action and monitoring processes related
to taxonomy reporting may add schedule pressurc and costs as thcy
increase. chuiation requires monitoring icgisiation, impicmcnting
necessary changcs, and possibiy adapting services both in Consti's own
operations and in its value chain. Transition risks and physicai risks are
described in section 2.2.2.

Acute climate risks related to climate change may reduce
productivity, for cxampic, due to transportation difficulties and
prohicms with giobai suppi_y chains. The need for construction sites
to protect themselves from extreme weather conditions is increasing,
and hcavy rain and stormwater floods may dciay work in urban and
suburban arcas. Long hearwave periods require rescheduling work and
taking care of the working conditions of the staft.

Consti sees the dcvciopmcnt of new, low-emission products and
SCIVICES as an Opportunity. This may strcngthcn Constis competitive
position and ahiiity to rcspond to changing customer needs. Significant
opportunities are also linked to resource cfficicncy. The energy
efficiency of Consti's operations and the use of low-emission energy
sources, proper recycling of waste, and efficient production processes
such as the use of prcfabricatcd components may reduce costs.

Resource cfﬁcicncy canalso give Constia rcputationai advantagc.

1.2.4 Sustainability due diligence process
(Gov-4)

Constis business is based on a decentralised organisational structure
and operating model. This means thar Consti’s business areas and profit
units have significant dccision«mai(ing authority and indcpcndcnt
powers to conduct business. Rcsponsibiiity for risk management is at
the group level, where clear opcrationai frameworks and requirements
are set, and processes and goals are defined for the line organisation to
impicmcnt the requirements. The achievementand compliancc with
the goais are rcguiariy monitored. The line organisation reporting is
open and transparent from individual projects to the group level.

In 2025, the foiiowing guidciincs forthe appiication of due diiigcncc
processes were clarified: environment, human resources management
and good governance. The descriptions are available to all Consti
employces on the intranct.

The guidciinc defines operating models and poiicics to enact
with the principics of sustainable business. The guidciincs are to be
taken into account when mai(ing decisions at various levels of the
organisation and thcy arcan intcgrai part of Consti’s risk management

and due diligence processes.
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Description of Consti’s due diligence process

Governance of sustainability risks at the corporate level (misconduct, discrimination, shadow economy, corruption and bribery, occupational safety etc.)

Identification, assessment and prioritisation

Reporting
significant
business risks
to Board of
Directors

Stopping, preventing and mitigating

Decisions
(if necessary)

Identification,
assessment
and
prioritisation

Entire
organisation

Assessment
of the Management’s
significance
and impact of
identified risks

Corporate impacts

Corporate Stopping,
preventing and
decision on mitigating
prioritisation
of risks based

on known

Corporate
Management’s
decision on

Management actions

Reporting
processes
and meeting
practices

Reporting
observations
to Corporate

Management

Notification
of potential
sustainability risks

and

Business Area

Management

Implementation

of decisions in

the organisation

Communication

Decision on
communicating
significant
business risks

Monitoring Communication
Corporate

Management

monitors the

impacts of

actions on risks

Consti’s due diligence process includes the
following elements

Identification, assessment, and prioritisation: Theaim s to
identify the most likely and significant sustainabilicy risks in Consti's
internal and external operations in all business arcas, including the
subcontmcting and supply chain. Based on the mapping, the most
signiﬁcant risk areas are prioritiscd tor further assessment. Since Consti
operates oniy in the domestic construction market, the assessments
are mainiy focused on risks gcncraiiy identified in the construction
industry, and the necessary measures are prioritised based on the
identified and known impacts.

Stopping, preventing, and mitigating: Based on the
prioritisations, pians are made to prevent or mitigate actual or potcntiai
adverse impacts related to rcsponsibic business that are dircctiy linked
to the company’s or business partncr’s operations, products, or services.

Key response methods to risks related to business relationships may

include continuing the business rciationship during risk mitigation
ctforts, tcmporariiy suspcnding the business rciationship during risk
mitigation, or terminating the business rciationship The business
relationship is terminated eicher due to the severity of the adverse
impacts or after failed mitigation accempts if the company assesses
mitigationas impossibic. The decision takes into account the measures
taken to eliminate the risks.

Monitoring: Consti systematically monitors the impicmcntation
and effectiveness of its due diiigcncc measures. The aim of these
measures is to identify, prevent, and mitigate adverse impacts on people
and the environment, as well as to address issues related to business
i'ciationshipsi Monitoring supports the continuous improvement of
the measures and the entire process.

Communication and transparency: The duc diligence
processes and the measures taken to idcntify and address actual or

potential adverse impacts are communicated as the situation requires.

1.3 Stakeholder interests and views (SBM-2)

The most important stakeholders for Consti are customers (housing
companics, pubiic sector dcvciopcrs, real estate investors, and other
companics), construction consultants, dcsigncrs, property managers,
subcontractors, suppliers, financiers, owners and current and potential
cmpioyccs, inciuding construction students.

The primary goai of stakeholder cooperation is to map the needs
of customers and partners, strcngthcn cooperation with partners and
long—tcrm customers, and make Consti's offcrings, expertise, and new
industry solutions known. Coopcration with educational institutions

aims to make Consti known as an employer and increase knowledge

CONSTI PLC BOARD OF DIRECTORS’ REPORT / SUSTAINABILITY REPORT

of renovation as an industry The goal of workpiacc communication,
in addition to daiiy work-related communication, is to idcntify issues
important to cmpioycc Wcii-bcing and providc cmpioyccs with the
opportunity to influence the continuous cicvciopmcnt of the work
community.

Continuous dialogue with stakcholders is conducted, especially in
customer meetings, joint projects, industry seminars, fairs, and other
events, school visits, and student events, as well as through various
Written surveys such as cmpioycc surveys and customer satisfaction
surveys conducted at the end of projects. In 2025, the views of

stakcholders were surveyed through questionnaires and interviews, in

\

N

Stakeholders’ views and impacts on business

Key Themes important
stakeholders to stakeholders

(NG IS Taking care of the
competence of the
personnel. Combating the
shadow economy.

Students in
the field

Sustainability issues in
general.

Public sector
operators

Preventing environmental
pollution and resource
efficiency. Corporate culture
and responsible business
principles. Education. Equal
treatment. Health and safety
at work.

Partners Preventing environmental
pollution. Resource
efficiency. Health and
safety. Corporate culture
and responsible business
principles. Know-how. Equal
treatment.

Real estate
investors

Preventing environmental
pollution. Corporate
governance, such as
combating the shadow
economy and relations with
the supply chain. Safety in a
broad sense.

Housing
company
representatives

Sustainability issues in
general.

Financiers Corporate culture and
responsible business
principles. Reducing
emissions. Preventing
environmental pollution.

Resource efficiency.

Consti's
personnel

Sustainability issues in
general. Only themes related
to water, biodiversity and
greenhouse gases are less
relevant.

Means and measures

Board work, general meetings, meetings with
investors and their representatives, "Uudistajat"
stakeholder magazine, newsletters, annual
reports and financial reviews, website.

Cooperation with educational institutions

such as site visits, internships, theses, guest
lectures, fairs and recruitment events, websites,
social media channels.

Regular customer contacts, customer events,
industry seminars and fairs, "Uudistajat"
stakeholder magazine and newsletter, customer
satisfaction surveys, websites, social media
channels.

Industry seminars and fairs, "Uudistajat"
stakeholder magazine and newsletter, website,
social media channels.

Regular customer contacts, customer events,
industry seminars and fairs, "Uudistajat"
stakeholder magazine and newsletter, customer
satisfaction surveys, websites, social media
channels.

Regular customer contacts, active
communication before/during the project/after
the end of the project, customer satisfaction
surveys, customer events, industry seminars and
fairs, "Uudistajat" stakeholder magazine and
newsletter, website, social media channels.

Financial statements, interim reports, stock
market releases, websites, social media
channels.

Continuous communication through supervisors
and through an internal communication
channel, personnel briefings, personnel
surveys, development discussions, personnel
events, training, occupational safety and health
activities.

Impact on operations,
business model and strategy

The development and management of
personnel competence and the continuous
promotion of occupational safety and well-
being are part of the strategy.

Increase cooperation with educational
institutions.

Increased sustainability requirements

in invitations to tender guide Consti
towards more responsible operations.
E.g. occupational safety issues and waste
management.

Development of procurement as part
of efficiency improvement. Supporting
knowledge in the value chain.

Promoting safety is part of the strategy.
Combating the shadow economy is a key
part of procurement.

Highlighting sustainable solutions and
alternatives in the offering.

Reducing emissions is part of the strategy.
Transition plan. RALA certifications guide
operations.

The development and management of
personnel competence and the continuous
promotion of occupational safety and
well-being are part of the strategy.
Sustainability perspectives in guidelines
and training.

3



N

CONSTI PLC BOARD OF DIRECTORS’ REPORT / SUSTAINABILITY REPORT

7

32

which customers, partners, and suppiicrs providcd their perspectives on
Constis pcrformancc in sustainability matters. In the survey directed
at Consti’s significant suppiicrs, the suppiicrs gave their views on their
own sustainabiiity pcrformancci

Partners and customers considered the following sustainability
factors in Consti’s operations to be significant or very significant:
prevention of environmental poiiution, resource cfiicicncy, health
and sai"cty, expertise, corporate culture, rcsponsibic business
principics, and cquai treatment. For financiers, significant or very
significant sustainabiiity factors were rcducing emissions, preventing
environmental pollution, resource efficiency, corporate culture, and
responsible business principles.

Surveys have shown that Consti’s significant suppiicrs perform
well in their sustainabiiity obiigations. Sustainabiiity issues have
been rccogniscd both within the company and in the needs of their
customers. Investments are made, among other things, in waste
recycling and reducing emissions. Accident frequency is monitored,
and staft expertise is prioritiscd. However, promoting bioiogicai
divcrsity is still seen as a future action.

The views of authorities on Constis sustainabiiity tactors have
not been scparatciy survcycd, as authorities promote sustainable
dcvciopmcnt tiirougii icgisiation. Consti compiics with the rcguiations
governing its operations and monitors developments in the regulatory
framework as part of its activities.

Exampics r)fiiicor'porating stakeholder perspectives at Consti
include cnhancing rccyciing expertise through internal training,
improving wastc monitoring, and advancing procurement practices.
Efforts to improve occupationai safcty have included measures such
as safcty management.

The results of stakeholder surveys are reported to the Board.
Stakeholders have not dircctiy participatcd in dcfining Consti’s
sustainabiiity goaisi

The table Stakeholder views and impacts on business providcs a
summary of Consti's kcy stakeholders and how the themes important

to them are considered in the company’s strategy and business model.

1.4 Material impacts, risks, and
opportunities of sustainability

1.4.1 Identification and assessment of material
impacts, risks, and opportunities (IR0-1)

The kcy principlc of Consti’s risk management is continuous,
systematic, and preventive action to identify risks, define the company’s
acccptcd risk level, assess and manage risks, and cffcctivc[y handle and
control risks when thcy materialise so that the company achieves its
strategic and financial goais. Sustainabiiity risk management is part of
the Group’s management, monitoring, and reporting systems.

Consti’s due diiigcncc process forms part of the aforementioned
systems and is described in section 1.2.4. The process involves
idcntifying, assessing, prioritising, and monitoring Consti’s potcntiai
and actual impacts within its business sphcrc of influence and is based
on continuous engagement with customers, cmployccs, and other
stakcholders. Engagement methods include, among other things,
tendering activities, stakcholder surveys, employee surveys, and
customer events.

As part of the process, risks and opportunitics that have or may have
financial impacts are identified, assessed, prioritiscd, and monitored.
No changcs have occurred in the process described above during 2025.

In identifying and assessing marterial impacts, risks, and

opportunities, it is essential to recognise and evaluate those risks,

threats, and opportunitics that may affect the impicmcntation of
the strategy and the achievement of short- and iong—tcrm objcctivcs,
as well as to idcntify and assess the company’s impacts on socicty
and the environment. ldcntifying and assessing impacts, risks, and
opportunities covers the companys own operations as well as those
in the value chain, of which kcy ones are material manufacturers
(industrial manufacturers), suppiicrs and partners (subcontractors), as
well as customers and consumers. The value chain and its boundaries
are described in section 1.1.1 and 1.2.3.

Financial and opcrationai risks and the measures taken are i‘cguiariy
reported to the Management Team. Strategic and sustainability risks
arc addressed annually in the review of strategic projects. The resules
are discussed by the Board, the Groups Management Team, and the
Business Arca Management Teams.

The aim of assessing production-i‘ciatcd risks is to ensure
unintcrruptcd and continuous production under all conditions. The
assessment of environmental risks related to production is guided by
management systems in accordance with the RALA Environmental
Certificate, and identified kcy risks are included in the company—icvci
risk Management process. The environmental impacts of construction
sites are assessed through projcct—spccific risk assessments.

Simiiariy, the assessment of occupationai safcty risks in production
is guided by the management systems required by the RALA Safery
Certificate.

Consti’s material impacts, risks, and opportunities related to
sustainabiiity have been identified in a double matcriaiity assessment.
Consti aims to dcvciop further the assessment of double matcriaiity,
for instance in terms ofidcntifying dcpcndcncics on impacts, risks
and opportunities.

In 2025, Consti organiscd tWo scparate workshops in relation to
double marcriaiity assessment. Both Workshops were attended by the
CEO togcthcr with representatives from Business Areas and support
functions (a total of nine participants).

In the first worksi’wp, topics related to impact matcriaiity were
discussed. The workshop reviewed the content of the impact
matcriaiity for 2024, anaiyscd the situation in 2025 and made the
necessary changcs to the impacts, risks and opportunities of the
sustainabiiity factors described in the anaiysis. The impacts were
assessed based on scale, breadth, and the abiiity to correct the impact.

In the second Wori(shop, financial matcriaiity was examined. The
workshop reviewed the content of the financial materialicy for 2024,
analysed the situation in 2025 and made the necessary changes to the
impacts, risks and opportunities ofthe sustainabiiity factors described
in the anaiysisi

Based on the anaiysis, no changcs were made to Consti's material
sustainabiiity factors, except for sustainabiiity tactor G1 Protection

for Whistleblowers. This sustainability factor is significant for Consti
according o the anaiysis; however, it does not rank among the material
sustainabiiity factors for 2025.

After the Workshops, Constis Board of Birectors approvcd the
company’s 2025 double matcriaiity assessment at its meeting on 17
July2025.

The resules of stakeholder surveys conducted in 2025 were in line
with the double materiality assessment. In addition, stakcholders
considered preventing environmental poiiution to be an important
issue. However, in Consti's double matcriaiity assessment, this factor
was not assessed as a material sustainai)iiity topicin the sense intended
by the standard.

The next double materiality assessment is expected to be carried
out during 2026.

1.4.2 Material sustainability topics and
IRO-1 description of process for identifying
and assessing material impacts, risks, and
opportunities

The material sustainability factors identified for Constis operations are:
El Climate Change

E5 Resource Use and Circular Economy

S1 Own Workforce

S2  Workers in the Value Chain

G1 Business Conduct

The most important sustainabiiity factors in terms of impact materiaiity
were identified as grccnhousc gas emissions and energy consumption
concerning climate changc. In terms of resource use and circular
economy, demolition, packaging and surpius waste were identified as
key sustainability factors. Employees education and skills development,
as well as healch and occupationai safcty, were identified as the most
important sustainabiiity tactors for the company’s own workforce. For
cmpioyccs in the value chain, the most important sustainabiiity tactor
is health and safcty at work. In business conduct, the most significant
impact comes from preventing and dctccting corruption and bribcry,
corporate culture, business conduct principles, as well as relationships
with suppiicrs ofgoods and services in the value chain.

The sustainabiiity factors with the most significant financial impacts
are prcscntcd in the table Consti’s material swmimbz/i{y fézflom

The process for idcntifying and assessing the impacts, risks, and
opportunities of the sustainabiiity factors pi‘cscntcd below s described

in section 1.4.1.

E1 Climate change

Climate changc isa signiiicant sustainabiiity factor for the construction
industry. The construction industi‘y is one of the iargcst sources of
carbon dioxide emissions, and combating climate changc requires
significant changes in industry practices and materials. According
to the matcriality assessment of the Confederation of Finnish
Construction Industries”, climate changc mitigation and adaptation
are kcy themes, which include the sustainable use of natural resources,
energy, and materials, as well as the dcsign ofiong—iasting buiidings
and infrastructure. Additionaiiy, low carbon emissions and energy
efficiency are important goals guiding the construction industry’s
activities.

The environmental footprint ofa buiiding is formed from the
production of raw materials, iogistics, construction itself, and uitimatciy
the use ofbuiidingsi As a renovation contractor, Consti balances the
carbon footprint of construction by rcducing emissions as a result of
repairs. Renovating old buildings means that fewer raw materials and
less cenergy are needed for new construction. Climate changc isa kcy
sustainabiiity factor for Consti.

Consti has addressed material sustainabiiity themes through
stakeholder surveys. Direct consultations with the communities
affected by the impacts have not been carried out as separate processes
related to the sustainabilicy factors: £2 Pollution, E3 Water resources
and marine resources, and £4 Biodiversity and ecosystems in the double

materiality assessment.

ES Resource use and circular economy
Climate changc isa signiﬁcant sustainabiiity factor for the construction
industry. In the construction industry’s double materiality assessment,

resource use and material efficiency, lifecycle responsibility, and
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regenerative construction have been identified as kcy and material
sustainabiiity factors. These sustainabiiity factors identified in the
construction industrys double matcriaiity assessment appiy to Consti
as Finland’s iargcst renovation contractor. Consti has identified waste

recycling as a material sustainability factor from standard E5.

$1-S2 Own workforce and workers
in the value chain
The construction industi‘y is a labour-intensive sector, and Consti has

also identified standards S1 and S2 as marerial sustainabiiity factors.

G1 Business conduct

Sustainable corporate culture and its strcngthcning are essential in
Consti’s operations. Based on this, Consti has determined that the
disclosure requirements prcscntcd in standard G Business conductis

material to Consti’s business.

E2 Pollution

Consti has assessed its operations to idcntify actual and potcntiai
impacts, risks, and opportunities related to poiiution, both within its
own activities and in the upstream and downstream value chain. The
assessment is based on a double matcriaiity assessment, which considers
both the impacts on the environment and socicty and the risks and
opportunitics significant to the business.

Consti has identified the risk of soil contamination arising from its
ownssite operations as well as from activities within its value chain. The
company’s business primariiy focuses on repairing existing buiidings
within the built environment. Opcrations may also resultin emissions
of vibration, heat, or noisc into the environment, which could lead to
adverse eftects on human health or the environment.

In Constis process tor idcntifying and assessing impacts, risks
and opportunities, E2 Pollution is rccogniscd as important but does
not meet the standard’s criteria for bcing considered a material

sustainability factor in 2025.

E3 Water and marine resources
Consti has assessed its operations to idcntify actual and potcntiai
impacts, risks, and opportunities related to water resources and marine
natural resources. The assessment is based on a double matcriaiity
assessment, which considers both the impacts on the environment
and socicty and the risks and opportunities significant to the business.
Wichin Consti’s impact, risk, and opportunity assessment process,
E3 Water and Marine Resources did not meet Consti's matcriaiity
thresholds in this evaluation and is therefore not included within the

scope of this report.

E4 Biodiversity and ecosystems
Consti has assessed its operations to identify actual and potential
impacts, risks, and opportunities related to biodivcrsity and ccosystems.
The assessment was conducted using the double matcriality approach,
considcring both the impacts on the environment and society and the
sustainabiiity»rciatcd risks and opportunities signiiicant to the business.
To date, Consti has not identified actual or potential impacts on
biodiversity and ccosystems at its own sites or across different stages of
its value chain. Nor has Consti assessed dcpcndcncics on biodivcrsity,
€COSYSLEMS, OF CCOSYSteM SCrvices at its locations or within its value
chain,and ecosystem services have not been included in the evaluation.
Consti has also not yet appiicd ccosystcm»rciatcd scenario anaiysis
to support the identification and assessment of material risks and

opportunitics.

3 Rakennusteollisuus. (2023). Rakennusteollisuuden vastuullisuuden olennaisuusanalyysi. Loppuraportti.
(The materiality assessment of the Confederation of Finnish Construction Industries RT. Final Report).

https://www.epressi.com/media/userfiles/151418/1709905156/rakennusteollisuuden-vastuullisuuden-olennaisuusanalyysi-loppuraportti. pdf
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Based on Constis impact, risk, and Opportunity assessment process,
FE4 BZ‘OJ[Z‘Z’EVJ’I{)/ and Ecosystems did not meet Consti’s mattriality
thresholds in this evaluation and is therefore excluded from the scope

of this report.

S3 Affected communities

Consti’s business does not target affected communities as described in
the standard. Based on this, Consti has determined that the disclosure
requirements pi‘cscntcd in standard S3 are not material to Consti’s

business.

S4 Consumers and end users

Consti’s business is focused on Finland, where Companics’ activities are
widcly rcgulatcd and guidcd by consumer protection, product safcty,
and individual protection lcgislation, which Consti is also obligcd to
comply with in its operations. Based on this, Consti has determined
that the disclosure requirements presented in standard S4 are not
material to Consti’s business.

In the updatc of the double materiality assessment for 2025,
no signilicant changcs were identified in the impacts, risks, and
opportunitics of the sustainability factors compai‘cd to the results of
the 2024 assessment.

The impacts, risks, and opportunities related to each sustainabilicy
factor arc presented in separate tables within the respective sections
addressing topics E1, E5,52,53,and G1.

The significancc of impacts was assessed on a scale of 1-5, where
l:vcry low, 2=low impact, 3=moderate impact, 4:significant impact,
and 5:vcry sigiiiﬂcant impact. The probabilitics ofrisks, as well as their
severity and impact, were assessed on the same scale. Each assessment
was also made for timeframes of 1 year, less than 5 years (medium term),
and more than 5 years (long term).

Sustainability factors that received a liigh rating were defined as
material sustainability factors. In terms of impact matcriality, this means
avalue of at least 14-16, and in terms of financial matcriality, avalue
ofatleast 15-16".

1.4.3 Material impacts, risks, and
opportunities and their interaction

with strategy and business model (SBM-3)
Sustainability factors have both positive and negative impacts on
Consti's business and strategy. The essential opportunities relate
to the growth of Consti’s business, as a significant part of Constis
business and expertise involves cxtcnding the liftcyclc of the built
environment, rcpairing7 as an alternative to demolition and new
construction, improving encrgy cfficicncy, and cnhancing buildings’
ability to withstand the stresses caused by climate cl’iangc. All of this
reduces the carbon footprint of the built environment and the costs
for property owners. The increase in sustainability requirements
strtngthcns Consti’s opportunity to continue offcring work both

dircctly and indircctly

So far, the increase in sustainability requirements hasled to claangcs
in Consti's daily operations, particularly inthe rccycling of construction
waste and ensuring sustainability expertise, such as monitoring and
reporting skills.

The key sustainability risks affecting Constis strategic objectives
relare, among other tliings, to successful supply chain management,
occupational safcty, the prevention of the shadow cconomy, and issues
associated with climarte cliangc

These risks particularly affect Consti's own and construction service
providcrs' activities both in the shortand long term and are duc to the
nature of the business. The most significant area for development is
idcntifying and measuring the sustainability impacts of the value chain.
Ensuring the training of Constis own ptrsonncl isalsoa prerequisite
tor tal(ing a(ivantagc of the opportunities created by sustainability
requirements. The risks related to occupational safcty and their
managementare described in section 3.1.57 Own VVa%ﬁna The risks
related to corruption and bribery, and their managementare described
in section 4.1. G/ Business Conduct.

In managing climate risks, it is essential for Consti to reduce
grccnhousc gas emissions and find solutions to the challcngcs
poscd by acute climate risks, such as intcnsifying storms and rains on
construction sites. Climate risks are due to external factors, and Consti
expects climate risks to increase over a five-year time horizon. Preparing
for risks requires new skills and perspectives on contract agreements
and site planningi The risks related to environmental themes and
their management are described in chaptcrs E1 Climate C/szgc’ and
ES Rayc/[ng

The impacts, risks,and opportunities related to each sustainability
factor are presented in separate tables within the respective sections
addressing topics E1,ES, S2,S3,and G1. Measures for managing these
impacts, risks, and opportunities are also described in the tables.

Constis strategy and business model are described in more detail

in section 1.2.3.

4 The value is determined as follows: Step 1: Multiply the assessed impact, risk, or opportunity for each sustainability factor by the
estimated probability for 1 year, less than 5 years, and more than 5 years. Step 2: Select the maximum value calculated in Step 1.
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Consti’s material sustainability factors

Topic

Climate change
Climate change

Own workforce

Own workforce

Workers in the
value chain

Business
conduct

Business
conduct

Circular
economy
Business
conduct
Climate change

Climate change

Climate change

Climate change

Climate change

Climate change

Climate change

Climate change

Climate change

Business
conduct

ESRS-
Standard

ESRS E-1

ESRS E-1
ESRS S-1

ESRS S-1
ESRS S-2

ESRS G-1

ESRS G-1

ESRS E-5

ESRS G-1

ESRS E-1

ESRS E-1

ESRS E-1

ESRS E-1

ESRS E-1
ESRS E-1

ESRS E-1

ESRS E-1

ESRS E-1

ESRS G-1

Sub-
topic

El-6
E1-5
S1-13

S1-14

Sustainability factors

Scope 1, 2 and 3
greenhouse gas emissions

Impact-material

Energy consumption

Training and skills
development

Health and safety at work

Health and safety at work

Prevention and detection
of corruption and bribery

Relations with suppliers

Demolition waste,
packaging waste, surplus °
waste

Corporate culture and
business conduct policies

Storm (including
blizzards, dust and
sandstorms)

Heavy rain (rain, hail,
snow or freezing)
Flood (coastal, river,
stormwater and
groundwater floods)

Heat load
Temperature fluctuations

Changes in wind
conditions

Changes in rainfall
conditions and types
(rain, hail, snow or
freezing)

Rainfall or hydrological
varibility
Heat wave

Confirmed cases of
corruption or bribery

Financially material

Both impact-material

and financially
material
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1.4.4 Sustainability goals and metrics

(MDR-T, MDR-M)

The sustainability goals and metrics are based on Consti’s strategy. The
preparation of the measurement criteria and underlying assumptions
is coordinated by Consti's Corporate Sustainability Steering Group,
and they have been approved by the Groups Management Team.
The metrics for the sustainability topics identified as material and

their limitations are described in the section of this report on the

sustainabiiity topic in question.

Consti’s sustainability targets for the strategy period 2024-2027

Consti’s sustainability targets for the
strategy period 2024-2027

E - ENVIRONMENT

Reducing emissions from own operations
(Scope 1 and Scope 2). Consti will be
carbon neutral by 2035

Reducing Scope 3 emissions

Monitoring and control of energy
consumption at worksites established and
emission reduction targets set

Strengthening competence required due
to climate change, especially in energy
efficiency solutions, facade repair and
maintenance, yard construction, and
providing related services to customers

Increasing the relative share of turnover
according to the taxonomy

Construction site waste recycling rate 70%
S - SOCIAL RESPONSIBILITY
To provide our own personnel with an equal

working environment that encourages
competence development

Promoting well-being at work

Reduction of occupational accidents and
sick leave absences

Competence and leadership development

Committed and healthy personnel

Provide the partners' personnel with an
equal working environment that encourages
competence development

36

Goals for 2025

Reducing emissions from
own operations (Scope 1 and
Scope 2) from the 2024

Calculation of Scope 3
emissions for 2024 and its
specification from the 2024

Reducing worksite emissions
from 2024

8 energy efficiency projects
completed

% share increase

Construction site waste recycling
rate 70%

Increasing the number of women
in different personnel groups

Fixed-term employment
contracts < 5%

Promoting work ability - task-
specific written instructions for
the most physically demanding

tasks

Fewer sickness absences than
before. Accident frequency <10

Create a leadership development
programme for line supervisors,
a competence development
framework

Committed and healthy
personnel. Employee turnover
<10%

Age balance

Mapping and describing human
rights processes

Realisation or
result 2024

Realisation or
result 2025

Indicator

Emission intensity 5.4 7.8
tCOeq/net sales M€

Realised/Not realised Realised
Realised/Not realised -
Completed gty 8
Recycling rate, % 70%
Share of women, % of 12.7%

total staff

Fixed-term 2% 2%
employment, % of
total staff
Reducing 2.9 day/person 2.9 day/person
absenteeism due
to musculoskeletal
disorder, day/person

Sick leave PSRV Sick leave absences
absences, % and 4.25%. Accident 4.1%. Accident
accident frequency frequency 8 frequency 7

Realised/Not realised

Employee turnover,% 13.0% 12.6%
Age distribution, all Balanced Balanced
employees

Realised/Not realised

Realised

Realised

Consti’s sustainability targets for the
strategy period 2024-2027

G - SUSTAINABILITY GOVERNANCE

Developing partner cooperation to improve
sustainability, quality, service and efficiency

Reduce the shadow economy in the
construction sector together with other
operators in the sector

Reduce shadow economy risks in own
operations

Goals for 2025

Development plan for supplier
ESG sustainability assessment
methods (partnership program)

Identification of the main actors
in the value chain

100% of subcontractors
committed to Consti's Code of
Conduct

No incidents that violate
the Code of Conduct in own
operation

Confirmed cases of corruption or
bribery O cases

Development plan for supplier
ESG sustainability assessment
methods (partnership program)

Realisation or

Realisation or

Indicator result 2025 result 2024
Realised/Not realised Not Realised
Realised/Not realised Realised

Subcontractors Realisation Realisation

committed to Consti's estimate 90% estimate 90%

Code of Conduct,%

Incidents that violate
the Code of Conduct,
pcs

Confirmed cases of 0
corruption or bribery,
qty

Realised/Not realised

Not Realised
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2 (E-ENVIRONMENT)
ENVIRONMENTAL INFORMATION

2.1 EU taxonomy

2.1.1 General

The EU taxonomy is the European Union’s classification system for
cnvironmcntaiiy sustainable cconomic activities. The Europc;\n Union
Taxonomy Regulation (2020/852) entered into force in July 2020.
Ies goai is to harmonise corporate sustainability reporting and guidc
investments towards sustainable activities.

The classification system includes six environmental objcctivcs:
1) climate change mitigation, 2) climate change adapration, 3) the
sustainable use and protection of water and marine resources, 4) the
transition to a circular cconomy, 5) poiiution prevention and control
and 6) the protection and restoration of biodivcrsity and ccosystems.

Consti must report the share of its turnover, capitai cxpcnditurc, and
operating cxpcnditurc that are ciigibic for the taxonomy (taxonomy
cligibility) and the extent to which its economic activities are
cnvironmcnt;\iiy sustainable nccording to the taxonomy requirements
(taxonomy alignment).

Foran economic activity to be classified taxonomy ;1iigncd, it must
fall within the activities listed in the classification system and meet the
scctor»spccific requirements defined for cach environmental objcctivc
Additionally, the European Commission has defined sector-specific
assessment criteria to determine whether the economic activity causes
significant harm to other environmental Objcctivcsi Tobe taxonomy-
aiigncd, the activity must not cause significant harm to other
environmental objcctivcs (DNSH principic, dono significant harm).
Additionaiiy, the activity must compiy with, among other tilings, the
cthical labour and human rights principles of the UN, OECD, and
ILO (so-called social minimum safeguards).

The Commission Delegated Regulation (EU) 2026/73 allows
companies, in their sustainabiiity reporting for the 2025 financial year,
to appiy the earlier EU Taxonomy framework that was also used in the
2024 sustainability reporting. This framework covers the Commission
Delegated Regulation (EU) 2021/2139, the Complementary Climate
Delegated Regulation (Commission Delegated Regulation (EU)
2022/1214), the Environmental Delegated Regulation (Commission
Delegated Regulation (EU) 2023/2486), and the amendments to the
Climate Delegated Regulation (Commission Delegated Regulation
(EU)2023/2485). This option has been applied in Constis taxonomy
reporting for the 2025 financial year.

2.1.2 Taxonomy reporting

In the financial year 2025, Consti must report both the taxonomy
ciigibiiity and taxonomy aiignmcnt of their activities concerning all six
environmental objcctivcs. The share of turnover, capitai cxpcnditurc,
and operating expenditure is reported. Consti has assessed the
taxonomy ciigibiiity and taxonomy aiignmcnt of its activities based
on the best interpretation of the EU taxonomy rcguiationss\‘, climate
and environmental dcicgatcd acts”, and the guidciincs providcd i)y
the Europcan Commission. Additionaiiy, Consti has considered the
interpretation guidciincs pubiisi’icd for the construction industry by
Green Building Council Finland and the Confederation of Finnish
Construction Industries RT.

¥ EU 2020/852
9 EU 2021/2139, 2023/2485, 2023/2486

Taxonomy Eligibility

To demonstrate taxonomy Ciigibiiity, Consti's economic activities must
corrcspond to those listed in the taxonomy that contribute to at least
one of the six environmental objcctivcs.

By comparing the descriptions and definitions of taxonomy-
ciigibic activities listed in the EU taxonomy with the activities carried
out by Consti during the financial year, Consti has determined that
the economic activities under section 7. Construction and Real Estate
Activities for the environmental objcctivc Climate Cbzmgf Mzz‘z’gﬂli{m
can be classified as taxonomy»ciigibic and are all essential economic
activities for Constis business.

In addition, the economic activities defined in the EU taxonomy
tor the environmental objectivc Tiansition to a Circular Emmmy
and its subsections under 3. Construction and Real Estate, namciy: 3.1
Construction qf?lfw Wz'/{/mgs and 32 Renovation ()ffxiitz'ﬂg /mz'///z'ngf are
relevancand taxonomy»ciigibic for Constis business. Other categorics
under section 3. Construction and Real Estate are not material for Consti.

Consti’s taxonomy assessment s projcct—spcciiic, and its first phasc is

carried out after signing the contract for the project with the customer.

Taxonomy Alignment

Further assessment is carried out for projects that have been identified
as taxonomy eligible. A this stage, the project’s financial activities
and technical requirements are reviewed in relation to taxonomy
criteria. The assessment is based on the available documentation,
which includes the contract as well as, for cxampic, tender and cost
estimation materials, aiong with any other relevant project data.
From the perspective of taxonomy reporting, this pi’)asc is crucial
because the taxonomy category defined during the contracting
stage sets requirements for pi‘acticai pi’oduction tasks. Mccting these
requirements ensures that the activities within the project can be
classified as taxonomy aiigncdi

Consti also assesses each project to ensure that its economic
activities do not cause harm to other environmental objcctivcs, while
promoting compliance with their required criteria. These so-called
DNSH (Do No Significant Harm) criteria are described later in the
section: Azf*om’mg Szgngﬁmrz/ Harm.

The production team and site management are rcsponsibic
for monitoring the practicai fulfilment of the projcct’s taxonomy
category technical criteriaand DNSH requirements. Tile must take
the necessary actions to ensure compliance with these criteria and
documentall rcquircd materials.

Consti also assesses whether the social minimum safcguards are met
atthe company level. If all technical criteria are fulfilled and the social
minimum safcguards are met, Consti considers the economic activity
to be aiigncd with the taxonomy.

Consti does not meet all the requirements relating to minimum
safcguards due to dcvciopmcnt needs in human rights due diiigcncc
processes. Asaresult, Consti’s activities are not taxomony aiigned in
year 2025.

Consti’s revenue-generating activities, as well as those subjcct to
capitai or operating cxpcnditurcs, the corrcsponding most relevant
taxonomy-cligible activities listed in the taxonomy, and the verification

of their taxonomy aiignmcnt are described in section 2.1.3.

2.1.3 Reporting principles

Construction and the use of buiidings have a signiiicant impact on
climate changc In renovation, the energy Ci:i:icicncy ofthe buiiding is
aiways improvcd both tcchnicaliy and structuraiiy

Consti can significantiy contribute to the EU environmental
objective of climate change mitigation through the following
cconomic activities: 7./ Construction of new buildings, 7.2. Renovation
ofexz'slz')zg buz’/dii{gx, 7.3 Installation, maintenance, and repair ﬂ/ vmerg)/
cﬁim’my equipment, 7.4 Installation, maintenance and repair ()f t/mrgz'rzg
stations, /{)r electric vebicles in blzz'/zlz'ilgi, 7.5 Installation, maintenance, and
repair Of‘Z‘}’Uﬂ‘MWlfi’lﬂ and dew'c&{ fbr measitring, f”t’g%//lﬂ}’lg, and mmra//irg
the energy performance of buildings and 7.6 Installation, maintenance and
repair of renewable energy technologies.

For projects within these categorics, the prerequisites for
signii‘icantiy contributing to climate changc mitigation can be
summarized as follows:

Cartegory 7.1: A) The buildings energy efficiency must be at least
10 per cent better than the minimum requirement for the building
permit. B) For buiidings iargcr than 5,000 m’ upon compiction,
airtightncss and thermal performancc must be tested, or altcrnativciy,
the construction process must include traceable quaiity assurance
proccdurc& C) For buiidings witha floorarea cxcccding 5,000 m’, the
Global Warming Potential (GWP) resulting from construction must
be calculated for cach stage of the life cycle.

Category 7.2: Either compliance with requirements applicable
O major renovations or, aiternativciy, the renovation must lead to a

rcduction in primai‘y energy dcmand by at iC‘dSt 30 per cent.

Avoiding Significant Harm:

DNSH 2 Adaptation to climate change: the requirements presented in Annex A of 7.2 Renovation of existing buildings
7.3 Installation, maintenance and repair of

energy efficiency equipment
A separate analysis will be conducted and documented. Consti has conducted a 7.4 Installation, maintenance and repair of charging
climate risk assessment regarding the financial activities reported according to
taxonomy. Consti has identified significant climate risks that may be substantial, as

the delegated regulation (EU) 2021/2139

well as planned adaptation measures for these risks.

DNSH 3 Sustainable use and protection of water and marine resources: Waterworks 7.2 Renovation of existing buildings

Catcgory 7.3: Adding insulation to parts of the cxisting i’)uiiding &

Cnvciopc, rcpiacing old windows and doors with Cncrgy—cfficicnt
ones, instaiiing, rcpiacing, maintaining, and rcpaii‘ing Cncrgy-cfiicicnt
iightinv, HVAC and water hcating systems, and water fixeures. The
activity consists of measures that meet the minimum requirements
for individual components and systems, as set out in the applicable
national impicmcntation measures of Directive 2010/31/EU, and
that are classified, as appropriate, in the two highcst energy Cfficicncy
classes (A and B) This is verified tiirough documentation of energy
cfficicncy, inciuding U-value and spcciiic electric power.

Category 74: Installation, maintenance, or repair of electric vehicle
charging stations.

Catcgory 7.5: Installation, maintenance, or repair oi-room—spcciiic
thermostats, smart thermostat systems and sensor devices, as well as
buiiding automation and control systems, buiiding energy management
systems, iighting control systems, and energy management systems.

Caregory 7.6: Installation, maintenance, or repair of photovolraic
systems and solar panels, as well as the use of renewable energy for
hcating. Installation, maintenance, or repair ofheat cxchangcrs or heat
recovery systems.

The table below describes the measures that ensure Consti's projects
meet the Do No Significant Harm (DNSH) criteria for significantly
contributing to climate change mitigation.

meet the flow requirements set by the delegated regulation 2021/2139.

Documentation on the used limited-flow products. According to Consti’s
assessment, Consti’s projects — excluding residential buildings — meet the

requirements for limited flow sanitary fittings.

DNSH 4 Transitioning to a circular economy: at least 70 per cent (measured by 7.2 Renovation of existing buildings

weight) of the non-hazardous construction and demolition waste generated at the
construction site is prepared for reuse, recycling, or other material recovery. This
is monitored monthly through environmental systems, which serve as the basis for

calculating the annual calendar-year performance.

The design of the building must take into account all four perspectives: resource
efficiency, adaptability, flexibility, and demolish ability. These are verified in a

separate report.

DNSH 5 Preventing and reducing environmental pollution: The building
components and materials used in construction must meet the criteria listed in 7.3 Installation, maintenance and repair of
Annex C of Commission Delegated Regulation (EU) 2021/2139, which is verified

by, among other things, the M1 certificate.

In addition, the documentation includes risk management materials, dust control
plans, and notifications of noise and vibration, as well as information on emissions
during construction. Measures are taken to reduce noise, dust, and pollutant

emissions during construction or maintenance work.

DNSH 6 Protection and restoration of biodiversity and ecosystems: Not applicable

stations for electric vehicles in buildings (and parking
spaces attached to buildings)

7.5 Installation, maintenance and repair of instruments
and devices for measuring, regulating and controlling
energy performance of buildings

7.6 Installation, maintenance and repair of
renewable energy technologies

7.2 Renovation of existing buildings

energy efficiency equipment
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Consti can significantly contribute to the EU environmental objcctivc
of Transition to a Circular Economy through the fol[owing economic
activities: 3.1 Construction qf}sz ém’/dmgf and 3.2 Renovation (/fc’xzflz'ﬂg
/mz’/ding&

For projects within these categories, the prerequisites for
significantly contributing to the transition to a circular cconomy can
be summarised as follows:

Category 3.1: All construction and demolition waste must be
handled in accordance with EU i‘cgulations by using sorting and pre-
demolition inspections. at least 90 per cent of non-hazardous waste
must be directed to reuse or recycling (excluding backfilling). This
is demonstrated by reporting Level(s) indicators 2.1-2.4 at Level 2
reporting, Global Warming Potential (GWP) is reported upon request.
The building dcsign supports adaptability and disasscmbly Maximum
thresholds are set for primary raw materials. Building characteristics,
materials, and components are documented clcctronically. The
information is retained and made available even after the building’s
lifecycle.

Catcgory 3.2: All construction and demolition waste must be
handled in accordance with EU rcgulations by using sorting and pre-
demolition inspections. Atleast 70 per cent of non-hazardous waste
must be directed to reuse or rccycling (cxcluding backfilling). This
is demonstrated by reporting Level(s) indicators 2.1-2.4 at Level 2
reporting, Global Warming Potential (GWP) is reported upon
request. At least 50 per cent of the original building (gross floor
area) must be retained. Maximum thresholds are set for primary raw
materials. Build ing characteristics, materials, and components are
documented clcctronically. The information is retained and made

available even after the buildings lifecycle.

Minimum safeguards

Consti has assessed its minimum safeguards tor preventing bribcry
and corruption, complying with tax rcgulation and fair competition,
and respecting human rights, In its assessment, Consti has taken into

account the OECD Guidelines for Multinational Enterprises”, the

Nuclear and fossil gas related activities

ROW NUCLEAR ENERGY RELATED ACTIVITIES

EU Taxonomy’s Final Report on Minimum Safeguards (2022), the
UN Guiding Princip[cs on Business and Human Rights, and the
ILOss ethical labour and human rights pi‘inciplcs. The principlcs and
measures included in Consti's minimum safcguards are described in
sections 4.1.4 and 4.1.7.

Implementation of Taxonomy Alignment
When assessing comp[iancc with the classification system, activities
included in category 7.1 / 3.1 Construction offsz /mz'/o/zzzgx and 32
Renovation offxifz‘z'ng blti/dingx were examined. Some of Consti’s
economic activities relate to these categorics, however, the information
rcquircd to confirm full compliancc with the classification system
requirements is not yet sufﬁcicntly available for these activities.
Following a thorough analysis of EU taxonomy reporting, it was
concluded that Consti does not meet all the requirements rclating
to minimum safcguards due to dcvclopmcnt needs in human riglits
due diligence processes. Asaresult, Consti does not report taxonomy

;1lignmcnt criteria for 2025.

Turnover

Consti uses the same [FRS-based accounting principlcs for turnover
calculation as applicd in the consolidated financial statements. The
total turnover used in the calculation corresponds to the turnover
prcscntcd in the consolidated financial statements.

Consti’s turnover mainly consists of projects rccogniscd over time,
which are monitored and rcportcd using unique project identifiers.
This ensures that the calculation does not include the same activity
more than once.

The assessment of technical criteria for projects is based on
information available at the balance sheet date. If the assessment
changcs as the project progresses, the taxonomy status for the project
is updatcd accordingl_y: No retrospective adjustmcnts are made to
prcviously rcportcd data.

Consti estimates that approximately 77.3 (76.7) per cent of its

turnover in 2025 is taxonomy-cligible under the objectives of Climate

The undertaking carries out, funds or has exposures to research, development, demonstration and deployment of innovative
electricity generation facilities that produce energy from nuclear processes with minimal waste from the fuel cycle.

2. The undertaking carries out, funds or has exposures to construction and safe operation of new nuclear installations to produce
electricity or process heat, including for the purposes of district heating or industrial processes such as hydrogen production, as
well as their safety upgrades, using best available technologies.

3. The undertaking carries out, funds or has exposures to safe operation of existing nuclear installations that produce electricity
or process heat, including for the purposes of district heating or industrial processes such as hydrogen production from nuclear
energy, as well as their safety upgrades.

FOSSIL GAS RELATED ACTIVITIES

The undertaking carries out, funds or has exposures to construction or operation of electricity generation facilities that produce
electricity using fossil gaseous fuels.

5. The undertaking carries out, funds or has exposures to construction, refurbishment, and operation of combined heat/cool and
power generation facilities using fossil gaseous fuels.

6. The undertaking carries out, funds or has exposures to construction, refurbishment and operation of heat generation facilities
that produce heat/cool using fossil gaseous fuels.

7 Ty6- ja elinkeinoministerio. (2019). TEM oppaat ja muut julkaisut 2019:5. OECD:n asianmukaisen huolellisuuden ohjeet vastuulliseen liiketoimintaan
(OECD’s appropriate care instructions responsible business).
https://julkaisut.valtioneuvosto.fi/bitstream/handle/10024/161430/TEM_oppaat_5_2019_0OECDn_asianmukaisen_huolellisuuden_ohjeet_04032019.pdf?sequence=1
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Changc Mitigation and Transition to a Circular Economy, and thatits
activities are not taxonomy-cligible for other environmental objectives.

Consti has no taxonomy-aligned turnover in 2025.

Capital expenditures
Consti’s business model requires only limited investments, as the
company’s capacity is pi‘imai‘ily based on human labour.

Consti Group investments in intangiblc and tangiblc assets in the
financial year 2025 were EUR 1.8 (1.2) million. Invesements mainly
include machincry and equipment purcliascs. Investments in right»
of-use assets (IFRS 16) in the financial year 2025 were EUR 1.8 (1.7)
million and were mainly related to premiscs.

Consti estimates that its capital cxpcnditures as defined by the
Taxonomy Regulation totalled approximately 3.6 (2.9) million curos
in 2025, consisting of the investment items mentioned above.

Consti assesses that its 2025 Capital cxpcnditurcs were neither

taxonomv»cligib]c nor taxonomy»aligncd,
Miae Y-S

Operating expenses
Consti estimates that its operating expenses as defined by the
Taxonomy Regulation totalled approximately 1.0 (1.0) million curos
in 2025. This ﬁgurc includes, among other tliings‘ operating expenses
related to short-term lease agreements, maintenance, servicing fixed
assets, and ensuring their opcrational ﬁinctionality.

Consti assesses that these operating expenses were neither
taxonomy—cligiblc nor taxonomy—aligncd These expenses are not
material for Consti in terms ofmonctary value or considcring the

nature of Consti’s business.
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Substantial contribution criteria DNSH criteria

2025 (Does Not Significantly Harm)
>
s s s s o z £
o 2 s 5 5 g5 | 2 S
4 2 B £ 5 g 23 8
= = = c o jou
3l s o E 3 > s gfy w8
=] ) ) IS ) ) IS | © 6= = >
o= oo oT4) o oo oT4) o (<] —~ e c
5 S S S - S S S | ® 558 e ©
= = = o k=) < < o = - < g 5 =
o I} [&) [&) = [} ) [&) [&) = (3] ) = s - g —
] = Q o) k) S 9] Q o) o S 9] S| o O < <
3 5 s s - = 2 = s s - = 2 = E 523 ) )
£ 9 £ E £ =2 & 3B E E £ 2 g 38| £ s8&e g ¢
= = 5 &5 = & & w| 5 o =2 & & @ sas2 8 &

Proportion of turnover from products or services associated with Y'H} Y;',:'l} Y",j} Y;H} Y;',:'l} Y",j‘;

Taxonomy-aligned economic activities — disclosure covering year 2025 Codes MEUR ol el Bl Bl Bl Bl ELl vy v own | own | own | own ] v w Bl T

A. TAXONOMY-ELIGIBLE ECONOMIC ACTIVITIES

A.1 Environmentally sustainable activities (taxonomy-aligned)

Renovation of existing buildings CCM 7.2 0.0 0.0% N 11.0% T

Installation, maintenance and repair of energy efficiency equipment CCM 7.3 0.0 0.0% N 3.1% E

Installation, maintenance and repair of charging stations for electric vehicles in buildings CCM 7.4 0.0 0.0% N 0.0% E

Installation, maintenance and repair of instruments and devices for measuring, regulation and controlling energy perfor-

mance of buildings CCM 7.5 0.0 0.0% N 0.3% E

Installation, maintenance and repair of renewable energy technologies CCM 7.6 0.0 0.0% N 0.2% E

Turnover of environmentally sustainable activities (taxonomy-aligned) (A.1) (ON0] 0.0% 14.7%

Of which enabling 0.0 0.0% N 3.7% E

Of which transitional 0.0 0.0% N 11.0% T
EL; EL; EL; EL; EL; EL;

A.2 Taxonomy-eligible but not environmentally sustainable activities (not Taxonomy-aligned activities) N/EL N/EL N/EL N/EL N/EL N/EL

Construction of new buildings CCM 7.1/CE 3.1 0.9 0.3% EL EL N 3.7%

Renovation of existing buildings CCM 7.2/CE 3.2 247.0 73.5% EL EL N 583%

Installation, maintenance and repair of energy efficiency equipment CCM 7.3 7.0 2.1% EL N

Installation, maintenance and repair of charging stations for electric vehicles in buildings CCM 7.4 (ON0] 0.0% EL N

Installation, maintenance and repair of instruments and devices for measuring, regulation and controlling energy

performance of buildings CCM 7.5 4.4 1.3% EL N

Installation, maintenance and repair of renewable energy technologies CCM 7.6 0.5 0.2% EL

Turnover of Taxonomy-eligible but not environmentally sustainable activities (not Taxonomy-aligned activities) (A.2) 259.8 77.3% 62.0%

A. Turnover of Taxonomy-eligible activities (A.1+A.2) 259.8 77.3% 76.7%

B. TAXONOMY-NON ELIGIBLE ECONOMIC ACTIVITIES

Turnover of Taxonomy-non-eligible activities 76.4 22.7%
TOTAL (A+B) 336.2 | 100.0% Proportion of turnover/Total turnover
Taxomy-aligned per objective Taxonomy-eligible per objective
CCM 0.0% 77.3%
CCA 0.0% 0.0%
WTC 0.0% 0.0%
CE 0.0% 73.7%
PPC 0.0% 0.0%
BIO 0.0% 0.0%
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Substantial contribution criteria DNSH criteria
2025 (Does Not Significantly Harm)
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Proportion of CapEx from products or services associated with VTR IV RVIvaS RVt RrvrvaS VY
Taxonomy-aligned economic activities — disclosure covering year 2025 Codes MEUR O el el I nved Dved T er Tver b ovn l vl vin vl vl vl v % el
A. TAXONOMY-ELIGIBLE ECONOMIC ACTIVITIES
A.1 Environmentally sustainable activities (taxonomy-aligned)
CapEx of environmentally sustainable activities (taxonomy-aligned) (A.1) 0.0 0.0% 0.0%
Of which enabling 0.0 0.0% 0.0%
Of which transitional (ON0] 0.0% 0.0%
EL; EL; EL; EL; EL; EL
A.2 Taxonomy-eligible but not environmentally sustainable activities (not Taxonomy-aligned activities) N/EL N/EL N/EL N/EL N/EL N/EL
CapEx of Taxonomy-eligible but not environmentally sustainable activities (not Taxonomy-aligned activities) (A.2) . 0.0%
A. CapEx of Taxonomy-eligible activities (A.1+A.2)

B. TAXONOMY-NON ELIGIBLE ECONOMIC ACTIVITIES

CapEx of Taxonomy-non-eligible activities . 100.0%

TOTAL (A+B) . 100.0%

Proportion of CapEx/Total CapEx

Taxomy-aligned per objective Taxonomy-eligible per objective
CCM 0.0% 0.0%
CCA 0.0% 0.0%
WTC 0.0% 0.0%
CE 0.0% 0.0%
PPC 0.0% 0.0%
BIO 0.0% 0.0%
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Proportion of OpEx from products or services associated with Taxonomy-aligned economic VTR EEVEYI RVIvaS RVt Rrvrva VY
activities — disclosure covering year 2025 Codes MEUR 7 N/JEL | N/EL | N/EL | N/EL | NJEL | N/EL| Y/N | Y/N| Y/N| Y/N| Y/N| Y/N| Y/N % E T
A. TAXONOMY-ELIGIBLE ECONOMIC ACTIVITIES
A.1 Environmentally sustainable activities (taxonomy-aligned)
OpEx of environmentally sustainable activities (taxonomy-aligned) (A.1) 0.0 0.0% 0.0%
Of which enabling 0.0 0.0% 0.0%
Of which transitional (ON0] 0.0% 0.0%
EL; EL; EL; EL; EL; EL
A.2 Taxonomy-eligible but not environmentally sustainable activities (not Taxonomy-aligned activities) N/EL N/EL N/EL N/EL N/EL N/EL
OpEx of Taxonomy-eligible but not environmentally sustainable activities (not Taxonomy-aligned activities) (A.2) (ON0] 0.0% 0.0%
A. OpEx of Taxonomy-eligible activities (A.1+A.2) 0.0 0.0% 0.0%

B. TAXONOMY-NON ELIGIBLE ECONOMIC ACTIVITIES

OpEx of Taxonomy-non-eligible activities 1.0| 100.0%

TOTAL (A+B) 1.0 | 100.0%

Proportion of OpEx/Total OpEx

Taxomy-aligned per objective Taxonomy-eligible per objective
CCM 0.0% 0.0%
CCA 0.0% 0.0%
WTC 0.0% 0.0%
CE 0.0% 0.0%
PPC 0.0% 0.0%
BIO 0.0% 0.0%
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Key sustainability
factors

2.2 E1 Climate change

2.2.1 Goals (E1-4)

Consti aims to reduce its own energy consumption and emissions

so that its own operations (Scope 1 and Scope 2) are carbon neutral

by 2035. The goal supports the Paris Climate Agrccment’s target of

limiting global warming to a maximum of 1.5 dcgrccs comparcd to

prc-industrial times.

Consti's sustainability targets for
the strategy period 2024-2027

Goals for 2025

Indicator

Realisation
or result
2025

Climate change:
Greenhouse gas
emissions

Climate
change: Energy
consumption

48

Reducing emissions from
own operations (Scope 1
and Scope 2). Consti will
be carbon neutral by 2035

Reducing Scope 3 emissions

Monitoring and control of energy
consumption at worksites
established and emission
reduction targets set

Strengthening competence
required due to climate change,
especially in energy efficiency
solutions, facade repair and
maintenance, yard construction,
and providing related services to
customers

Increasing the relative share
of turnover according to the
taxonomy

Reducing emissions from
own operations (Scope 1 and
Scope 2) from the 2024

Calculation of Scope 3
emissions for 2025 and its
refinement from 2024

Reducing worksite
emissions from 2024

8 energy efficiency
projects completed

% increase

In 2024, Consti decided to switch from fossil diesel to biodiesel in

company cars and half of the production vehicles where this was

feasible.

In 2025, emission-free clcctricity was procurcd tor cight offices. The

clcctricity supplicd to construction sites l)y Constis contract partner

is emission-free.

2.2.2 Material impacts, risks,

and opportunities (IR0-1)

The material impacts, risks, and opportunitics related to climate changc

have been identified in the double matcriality assessment prcscntcd

insection 7.4.1. ]dfﬂlﬁmti{m and assessment 0f material impacts, risks, and

opportunities. As part of the double matcriality assessment, physical

risks related o climate change adaptation and their management

were examined, among other things. The significant impacts, risks,

and OppOl’[UﬂlthS rclatcd to chmatc changc lTll[lgél[l()n and cnergy

are described in the table: £1 Climate L';Ulllgé’ mitigation, visks and

opportunities.

Emission intensity
tCOeq/net sales M€

Realised/Not realised

Realised/Not realised

Completed qty

%

5.4

Realisation
or result
2024

7.8

Realised

14.7%

E1 - Climate change mitigation, risk and opportunities

Sustainability area . Material impacts, risks and opportunities

Greenhouse gas emissions and energy consumption: Consti’s impact

E1-6 Consti's
operations cause
greenhouse gas
emissions

E1-5 Consti's
operations consume
energy

E1-6 Consti's
services and used
products consume
energy and
generate emissions

Opportunity: Succeeding in reducing emissions
caused by Consti and its value chain reduces
emissions from the built environment, which
accounts for a significant share of society’s
emissions.

Risk: Expertise related to emissions in planning
and the supply chain. If Consti fails to reduce
its own greenhouse gas emissions (Scope 1
and Scope 2), it will make it more difficult

for customers to achieve their reduction
targets.

Opportunity: Reduced energy consumption reduces
costs throughout the value chain and supports the
achievement of emission reduction targets.

Risk: If Consti fails to reduce its energy
consumption, it may increase costs and make
it more difficult for customers to achieve their
reduction targets.

Opportunity: Consti has extensive experience in
comprehensive renovation projects. Productised
services such as Consti Optimi and Eco Consti
enable the expansion of service offerings.
Energy efficiency requirements encourage the
development of expertise, business operations,
and new business models that benefit society as
a whole.

Risk: Regulation imposes significant requirements
for renewing production methods in order to
reduce emissions. If Consti fails to achieve or
maintain the required level of expertise, projects
may not be executed in accordance with customer
needs and regulatory requirements.

Greenhouse gas emissions and energy consumption: impact on Consti

E1-6 Consti's value
chain generates
Scope 3 emissions

Consti’s value chain
consumes a lot of
energy

Opportunity: Incentive to develop the company’s
own operations and explore new business models.
Encourages the enhancement of expertise, the
offering of new services, and the improvement of
operational efficiency. Provides the opportunity to
sell products and services that meet and enable
the customer’s own circular economy goals.

Risk: Expertise within the procurement chain in
identifying, measuring, and reducing climate
impacts across the entire value chain. If
sustainability requirements cannot be met due to
a lack of expertise, it may hinder the achievement
of customer goals and damage Consti’s reputation
as a competent and sustainable partner.

Opportunity: Successfully enhancing expertise,
particularly in procurement, can provide Consti
with a competitive advantage. An increase in
renovation work instead of new construction could
expand Consti’s business.

Risk: The production of concrete and steel used
in construction consumes a significant amount
of energy and generates substantial emissions.
Heating construction sites also requires energy.
If Consti is unable to reduce energy consumption
across its entire value chain, it may increase
costs, hinder the achievement of customer goals,
and weaken Consti’s competitiveness.

CONSTI PLC BOARD OF DIRECTORS’ REPORT / SUSTAINABILITY REPORT

Management

Consti’s strategic goal is to
mitigate climate change both

in its own operations and in

the built environment more
broadly through renovation.
Own operations are guided by
the green transition plan, which
includes, among other things,
the transition to fossil-free fuels
and fossil-free electricity and
heat.

Green transition plan.
Up-to-date monitoring of
energy consumption at
construction sites.

Active monitoring of regulation
and implementation of measures
arising from the requirements.
Increasing the competence of
personnel and management in
both environmental requirements
and customer needs.
Development of the overall
service and its provision.

More than 90 per cent of
Consti’s greenhouse gas
emissions come from elsewhere
in the value chain. Low
emissions must be taken
into account when selecting
the largest and recurring
procurement batches.
Developing cooperation

with suppliers and service
providers to determine the
carbon footprint. Increasing
procurement know-how.

The aim is to use low-emission
concrete and recycled iron
where possible. Worksites are
instructed to save energy.

Stakeholder insight

According to
stakeholders, Consti's
negative impact on

greenhouse gas emissions

is not significant.

Consti’s customers
attach importance to

Consti’s energy efficiency
expertise and the energy
efficiency of its services.

Partners believe that
greenhouse gases can
have a significant
negative impact on
Consti’s business.

49

Z

\



N

\

50

Risks and opportunities of weather events caused by climate change to Consti

Sustainability area

Risks and opportunities

Management

Material impacts, risks, and opportunities related to climate change mitigation and energy \

Transition and physical risks

Stakeholder insight

Risks and opportunities of weather events caused by climate change to Consti

E1-Heat stress,
changing
temperature, heat
wave and changing
wind patterns

E1-Storm, heavy
rain and changing
rain patterns, flood,
precipitation or
hydrological
variability

Opportunity: Heat stress increases the need for
repairs and improvements to building structures
and building services systems. Consti’s ability
to react to problems caused by heat stress
increases business opportunities in the supply
chain as requirements increase and competition
for expertise intensifies. Consti’s ability to react
to problems caused by heat stress enables
correct planning and management of production,
increases efficiency in changed conditions and
enables cost adjustments.

Risk: Changes in temperature and wind conditions
make working conditions and preparation for
them more difficult on construction sites.

They also place new demands on the durability

of construction site structures (protection,
scaffolding).

Opportunity: Changes in precipitation patterns and
storm conditions create repair and improvement
needs for building structures and building services
systems, as well as moisture management. Floods
can increase the need for earthworks to mitigate
their impacts, thereby raising the demand for
repairing the resulting damage. Consti’s ability

to respond to problems caused by changes
increases business opportunities in the supply
chain as demands grow and competition for
expertise intensifies. At the same time, it enables
proper planning and management of production,
improves efficiency in altered conditions, and
supports the achievement of cost savings.

Risk: Changes in precipitation conditions
complicate moisture management during
construction, installation work and protective
measures, and increase the risk of moisture
damage and freezing. Storms make working
conditions and preparedness for construction
sites more difficult and place new demands on
the durability of construction site structures
(protections, scaffolding). Storms increase

the need for site planning. Floods can prevent
construction, cause structural failure, and cause
moisture damage.

Planning the work schedule
on the construction site and
scheduling the work for the

morning or evening, when the

temperature is not yet high.

Taking into account statutory

breaks. Ensuring that the

construction site premises are
cooled and that the workstations

have sufficient ventilation.

Adding drinking points to the
construction site area. Placing

construction site premises
in the shade provided by the

environment (existing building

stock and trees).

Weather forecasts are taken

into account when planning the
management of rainwater and

snowfall on the construction

site. Careful preparations are

carried out, for example by
keeping windows and doors

closed. Materials stored outdoors

are carefully protected.

The stakeholder Pol_lcy gnd
i legislation
surveys did
not include an
assessment of the
IROs of weather
phenomena caused
by climate change.
Technology
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Climate-related risks

Increased pricing of
greenhouse gas emissions.

Increased regulation of
products and services.

Increasing emissions
calculation reporting.

The Building Act, the EU
taxonomy and the Energy
Performance of Buildings
Directive may slow down the
planning process.

Replacing existing
products and services with
low-emission alternatives
requires expertise that may
be, or may become, scarce,
thereby increasing costs.

Failed investment in new
technologies and services.

Increased costs due to the
transition to lower-emission
technologies.

Decrease in demand for goods
and services due to change in
consumer preferences.

Increase in raw material costs.

Market volatility due to
regulatory uncertainty
or experimental-stage
technologies.

Changes in consumer
preferences.

Negative stigma of the
construction sector.

Increased concerns or
negative feedback from
customers, financiers and
other stakeholders.

Loss of employer reputation
— e.g. due to poorly managed
environmental issues — may
weaken the availability of
labour.

Material for Consti: storm,
heavy rain, flood, heat load
and heat wave.

Defined as material for Consti:
temperature variations,
changes in wind conditions,
changes in rainfall conditions
and types, precipitation or
hydrological variation.

Climate-related potential
Financial risks

Increase in costs and/or decrease in demand for products
and services as a result of possible fines and penalties.

If products and services cannot be designed to meet
regulatory requirements, it will lead to a decrease in
revenue. There is also a possibility of being entirely excluded
from competitive biddings.

Increase in operating costs, e.g. due to the higher prices of
weather-resistant materials required by regulation, additional
weather-protection measures, and rising insurance
premiums.

If the design process schedule is extended, there may be a
need to accelerate the construction schedule. The increase
in taxonomy-related project action and monitoring processes
may also add scheduling pressure and costs.

The demand for services decreases, and the development of
new products and services increases costs. This leads to a
decrease in turnover and productivity.

Research and development spending on failed technological
solutions.

Investment in technology development.

The increasing cost of implementing new policies and
processes.

Increase in production costs due to variable market-
driven raw material requirements (e.g. energy, water) and
production requirements (e.g. recycling).

Sudden and unexpected changes in energy prices.

Decreased demand for services.

Decreased turnover due to reduced demand for services.

Reduced output due to reduced production capacity (e.g.,
delayed design approvals, supply chain disruptions.

Decrease in orders, difficulties in finding competent
partners, and weaker financing opportunities.

Difficulties in attracting skilled employees and partners can
lead to wage competition, increasing personnel costs and
reducing productivity.

Decrease in productivity, e.g. as a result of transportation
difficulties and supply chain problems. The need for better
protection from weather phenomena. Reduced availability of
insurance coverage. Heavy rain and stormwater floods may
cause delays at the construction sites.

Decrease in sales and productivity due to increased labour
costs (e.g. health, safety, absenteeism). Reduced sales and
productivity due to shortened renovation-compatible working
hours (e.g. high working temperatures).

Increase in operating and production costs, and decrease in
revenue and profitability as volumes fall.

Increase in premiums and potential difficulties in accessing
insurance cover in ‘high-risk’ areas. The resulting need for
enhanced protection may further increase costs.

Z

Management

Monitoring legislative changes
and implementing required
measures. Continuous product
and service development

that incorporates regulatory
requirements.

Continuous product and service
development, which also
incorporates customer needs.
Accurate risk assessment

at the start of research and
development.

Continue procuring electricity
for own use as part of a broader
joint procurement carried

out by a partner. Engaging

in active dialogue with the
supplier network and exploring
opportunities for risk sharing.
Maintaining active dialogue
with customers to understand
their needs and how they
evolve.

wJis) wnipapy

Monitoring customer feedback
and addressing needs.
Cooperation with partners and
assessment of their expertise.
Personnel surveys and
corrective actions. Responsible
practices applied across all
Consti employees.

Develop, together with
value-chain partners, the
capability to prepare for and
respond to problems caused by
physical climate risks in design
and on worksites.

w3} Suo
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Climate-related opportunities

Climate opportunities

Resource efficiency The introduction and utilisation of more efficient
modes of transport in the market.

Use of more efficient production processes on work
sites, e.g. prefabrication and streaming.

Successful recycling and transition to a circular
economy.

Transitioning to more efficient buildings, reducing
water use and consumption.

Use of low-emission energy sources.

Energy source Economic incentives from society.

Use of new technologies.

Products and services Development of new products or services through
research, development and innovation.

Ability for diversified business.
Change in consumer preferences.

Development and/or expansion of low-emission
products and services.

Substitution/diversification of resources.

Market Access to new markets.

Use of public sector incentives.

Resilience Introducing energy-efficiency measures expands
organisational know-how.

Climate-related economic opportunities

Reduction of operating costs (e.g. through efficiency improvements
and cost reductions).

Possibility to increase production capacity, which supports revenue growth.

Potential material savings and reduced waste fees.

Possibility to offer energy efficiency services more widely.

Reputational benefits as a sustainable partner.

Utilisation of incentives in one’s own activities. Reduces vulnerability
to future fossil fuel price increases.

Reduces greenhouse gas emissions and potential emission charges
and can also reduce sensitivity to changes in energy prices.

Increases access to capital (e.g. when investors favor low-emission operators
and require the delivery of energy-efficient buildings).

A stronger competitive position to meet changing consumer preferences,
supporting revenue and earnings growth.

Reputational benefits that generate increased demand and support revenue
and productivity growth.

Increasing the reliability of the supply chain and the ability to operate in
varying conditions provides competitive advantage and cost savings.

Revenue growth through new products and services that enhance resilience.
Expansion in the value chain.

Diversification of financing options and lower financing costs
(e.g., through green bonds).

Increased supply chain reliability and ability to operate in varying
conditions provide reputational benefits and can lead to higher
turnover and productivity.

Consti has not assessed how the company’s assets and business could be 2.2.4 Measures (E1-3)

cxposcd to climate-related transition risks or benefit from transition-
related opportunities. Consti has not assessed to what extentits assets
and business may be exposed to identified transition events and to what

extent thcy are sensitive to them.

2.2.3 Operating principles (E1-2)

Consti is committed to continuousiy improving environmental and
energy cfficicncy. Consti is committed to rcducing its Scopc I and
Scope 2 emissions in line with its environmental principles and has set
CO,eq emission reduction targets for its own operations. In addition,
Consti has defined emission reduction targets tor Scope 3 emissions.
More information in section 2.2.5 Tiansition p/ﬂn.

Consti develops environmental competence and culture through,
among other things, providing training for staffand management and
enhancing partners' understanding of Consti’s responsible operations
and requirements.

Environmental management and performance are guided by
the requirements sct out in RALA (@iity and Environmental
Certificates. Constis environmental goais are not based on scientific
evidence.

The CEO and the Business Arca Directors are responsible for
implcmcnting the operating principlcs,

Climate change mitigation, greenhouse gas
emissions, and energy
A key measure has been to develop methods for systematically
monitoring energy consumption at construction sites. Guidelines have
been prcparcd for construction sites to improve energy cfficicncy
Construction sites can also utilise the Group’s competitive clcctricity
contract, for cxamplc, to obtain a guarantee of origin for the use of
emission-free clectricity. Most of the energy consumption in Consti's
OWN Operations OCcurs at CoNstruction sites.

Intcmally, Consti has instructed staff to reduce energy consumption
through, among other things, guidclincs available on the intranet.

Constis emission reductions are implcmcntcd gi‘adually by
transitioning to clectric production and company cars, rcplacing
the use of fossil fuels with emission-free alternatives, and switching
to emission-free clcctricity or other emission-free cnergy at offices
and work sites. Kcy aspects of implcmcnting the transition plan
include, among other things, the systematic execution of objcctivcs,
dcvcioping staff competencies related to sustainability, and ensuring
sustainable practices. COlcq emissions from Consti's own operations
are calculated annually, and a statutory energy audic reportis prepared
every four years. Partners are obligcd to comply with environmental
requirements as set forth, among other things, in subcontracting

agrccmcnts.

Consti rcgularly reviews its emission calculation principlcs to ensure
they comply with current requirements. Consti continuously strives
to improve its data collection processes and increase cooperation with
supply chain partners. The goal isto dcvclop incrcasingiy accurate and
comprchcnsivc methods that support Constis climate goalsi

Consti dcvclops cncrgy-cfficicnt services for its customers, such as
Consti Optimi, a sitc-spccific multi-cncrgy system thar utilises waste

heat from the building,

Greenhouse gas emissions in the value chain

Consti has also set targets for greenhouse gas emissions in the value
chain. This is cxplaincd in more detail in section 2.2.5. According to
Consti’s ethical guidclincs, partners commit to promoting the efficient
use of resources, such as energy and materials, in their operations and to

rcducing the substances that ncgativciy impact the climate.

Climate change adaptation

Adapting to climare changc requires adaptation to both acute
threats, such as extreme weather events, and chronic threats, such
as warming winters and permanent changes in snow, storm, and
humidity conditions. Acute risks, cspcciaiiy extreme weather events,
are significant risks for Consti's operations.

Consti prepares for threats caused by extreme weather events at
the organisational level as needed. In production, Consti can prepare
for hearwaves by, for example, cooling work arcas on construction
sites, schcduling work phascs to avoid the hottest hours of the day
and ensuring that stacutory breaks are observed. Storms and heavy
rains are prepared for by monitoring weather forecasts, planning the
removal of rainwater and snow from construction sites more precisely,

and protecting materials and workspaces.

Energy consumption and mix (E1-5)

Energy consumption and mix

- Fuel consumption from coal and coal products (MWh)

- Fuel consumption from crude oil and petroleum products (MWh)

- Fuel consumption from natural gas (MWh)*

- Fuel consumption from other fossil sources (MWh)

- Consumption of electricity, heat, steam and cooling from fossil sources purchased or procured (MWh)

Total fossil energy consumption (MWh)
Share of fossil energy sources in total energy consumption (%)
Energy consumption from nuclear sources (MWh)

Share of nuclear sources in total energy consumption (%)

- Fuel consumption from renewable sources, including biomass (including industrial and municipal waste

of biological origin, biogas, renewable hydrogen, etc.) (MWh)

- Consumption of electricity, heat, steam and cooling from renewable sources purchased or procured (MWh)

- Self-generated non-fuel renewable energy consumption (MWh)

Total renewable energy consumption (MWh)

Share of renewable energy sources in total energy consumption (%)

Total energy consumption (MWh)
ENERGY INTENSITY (MWh/net sales, MEUR)
Energy intensity

*includes also other gases than natural gas

CONSTI PLC BOARD OF DIRECTORS’ REPORT / SUSTAINABILITY REPORT

Z

2024

280.3
4,991.0
349.9
478.1
0.0
6,099.3
52%
2,087.1
18%
316.8

3,123.2
0.0
2,632.0 3,440.0
23% 30%

11,678.9 11,626.4

35.6
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Content of Consti’s emissions calculation

Gross Scope 1, 2, 3 and total GHG emissions (E1-6)

Z

N

Own activities Logistics Customers

Greenhouse gas emissions 2024 Procurement Logistics

Scope 1 greenhouse gas emissions
Transmission and distribution losses

54

Scope 1 gross greenhouse gas emissions (tCO,-eq.) 2,038.3
Percentage of Scope 1 greenhouse gas emissions covered by regulated emissions trading schemes (%) 0.0%
L. Scope 1: Direct Scope 2: Purchased electricity
Scope 2 greenhouse gas emissions 4 emissions (indirect) emissions
Location-based gross emissions of greenhouse gases (tCO,-eq.) 2,651.1
Market-based gross Scope 2 emissions of greenhouse gases (tCO,-eq.) 509.7 :
Sienificant S & 3 P N - g & e Raw material 1 Consti Korjaus- | Consti
igni .|ca.n cope 5 greenhouse gas emissions o Raw matsrial 2 Purchased rakentaminen Talotekniikka Use of buildings
Total indirect (Scope 3) gross greenhouse gas emissions (tCO,-eq.) 76,480 products
1 Purchased goods and services 68,732 Raw material 3 —— — Decommissioning
2 Capital goods 246 Servicesl S ULLATLE of huildings
3 Fuel and energy related activities (not included in Scope 1 or 2 emissions) 787 subcontracting
4 Upstream transport and distribution 167
5 Operational waste 3,759 Business travel Travelling
6 Business travel 336 to work, .
telecommuting
7 Commuting of employees 34
8 Upstream leased assets -
9 Downstream transport - Scope 1 In 2025, Consti's location-based Scope 2 emissions were 244.4
10 Processing of products sold - Scope 1 emissions represent Consti's direct greenhouse gas (2651.1) tCO,-¢q. The reduction in emissions was influenced by,
11 Use of products sold 2953 emissions originating from sources owned or controlled by Consti. ~ among other things, more accurate electricity consumption data and
P ' The calculation covers, among other things, emissions from dMmore precise choice of emission factors.
12 End-of-life handling of sold products 166 fuel consumption in vehicles and direct emissions from energy In 2025, Consts market-based Scope 2 emissions were 428.4 (509.7)
13 Downstream leased assets - consumption at construction sites. Consumption data for emission tCOyeq.
14 ) calculations is collected dircctly from suppliers, their excernal
reporting systems, or Consti's own opcrational systems. Emission SCOPC 3
15 - factors are based on product«spcciﬁc emission factors providcd by Scopc 3 emissions represent indirect grccnhousc gas emissions that
Total greenhouse gas emissions the fuel supplicr to Constior on applicablc nationally orinternationally  occur elsewhere in Constis value chain, including both upstream and
Total greenhouse gas emissions (location-based) (tCO, eq.) 81,169 reported emission factors. downstream activiics.
Total H o (market-based) (tCO ) 29.028 In 2025, Constis Scope 1 emissions were 1,390.0 (2,038.3) tCO,-cq. All Scope 3 emission categories identified as material to Consti's
otal greennouse gas emissions (market-base 2 Q- ! The reduction in emissions was influenced, among other things, by operations were included in the calculation. In 2025, Constis reported
decreased litre-based fuel consumption in vehicles and lower energy Scopc 3 emissions cover grccnhousc gas cmissions from the following
use at construction sites. categories: 1) Purchased goods and services, 2) Capital goods, 3) Fuel-
and cncrgy-rclatcd activities (not included in Scopc 1 or Scopc 2),
T G aeeons e 2024 Scope 2 5) Waste generated in operations, 6) Business travel, 7) Employee
Scope 2 emissions represent indirect grecnhouse gas emissions commuting, 8) Upstream leased assets. Other emission sources are
Greenhouse gas intensity based on net sales, Scope 1, 2, 3 (location-based), tCO, eq / EUR million 248.5 resulting from the use of purchased energy by Consti, suchas clectricity  not considered material to Consti’s business.
Greenhouse gas intensity based on net sales, Scope 1, 2, 3 (market-based), tCOZ eq / EUR million 241.9 or district hcating Consumption data for emission calculations is Whaste data is described in detail in section 2.3.

Measurement basis

The greenhouse gas emissions calculation has determined the
climate impact of Constis own operations and its value chain. In the
calculation, different greenhouse gas emissions have been converted
into carbon dioxide equivalent tonnes (tCO,eq).

The calculation is based on the international greenhouse gas
accounting guidelines (Greenhouse Gas Protocol, GHG Protocol).
The GHG Protocol serves as the framework for calculation,
providing guidancc onia.aspects suchas the scope of the calculation,
documentation of the data used, and reporting of results.

The following standards have been applied in the calculation:
¢ The Corporate Accounting and Reporting Standard
o The Corporate Value Chain (Scope 3) Accounting and

Reporting Standard.

In accordance with the GHG Protocol, the calculation includes
Scopc 1,2,and 3 emissions for the most signiﬁcant emission categorics
related to Consti's operations. The calculation approach is based on
operational control in line with GHG Protocol standards. For Scope 3
emissions, the calculation includes the GHG emissions of the parent
company and its subsidiaries, but excludes those of investment argets.

The calculation resules undergo internal quality assurance. Where
precise data is unavailable, estimates, assumptions, or limitations
arc applied, and these are reported separacely. Verification of the
calculations is part of the assurance process for the sustainability report.

collected directly from supplicrs, their external reporting systems, or
Constis own opcrational systems. The emission factor for clcctricity at
the companys sites is obtained either directly from energy suppliers or
from applicable national or international emission factor sources. The
applied emission factors do not specify the per centage of biomass or
biogcnic carbon dioxide.

In market-based emission calculation, Consti's energy procurement
choices are taken into account, such as certificates for fossil-free energy
or purchase agreements with fossil-free energy supplicrs. Ifa guarantee
of origin is not available or the emission factor of the electricity
producer cannot be obtained, Finland’s residual mix has been used.

For district hcating, the actual energy consumption of Consti has
had to be estimated based on the floor area of the premises and the
average district hcating consumption per square meter for Finnish
properties (Energiatcollisuus ry 2023). The emission factor applied
is Finland’s national average emission factor. Consti aims to improve
the accuracy of district heating consumption data and related emission
factors in the coming years.

Location-based emissions calculation is based on applicablc
national or international average emission factors and does not take

into account tl’lC company’s own cncrgy procurcmcnt Cl’lOiCCS.

The source data used for Scope 3 calculations has been obtained
from Consti's operational systems, partners, supplicrs, or other relevant
sources. Different emission factors have been applied for each data
unit in the calculation. In addition, other conversion factors have been
used as needed.

Before pcrforming the calculation, the source data is reviewed, and
the most rcprcscntativc emission factors are assigncd to each activity

For the emissions calculation of purchascd goods and services, the
starting point was Consti’s actual cost data obtained from purchase
invoices, categorised according to classification values. The emission
factors used were spend-based emission factors. The emissions from
production goods were calculated based on the costs of purchased
tangiblc goods multiplicd by the emission factor. The calculation
of emissions related to fuel and energy procurement was based on
Constis actual fuel and energy consumption data. For waste emissions,
the data was derived from emission reports provided by the waste
management companics used by Consti. The emissions from business
travel were calculated cither using average passenger car emission
dara or spend-based emission factors. For employee commuting, the
calculation was based on the resules of a commuting survey conducted

for staffat Consti’s main office, combined with distance-based emission

9%
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factors for passenger cars (petrol/diesel/ clectric) and public transport
modes (bus/train/metro/tram). The results were adjusted to also cover
employees beyond those at the main office. For the upstream leased
assets category, the calculation included leased vehicles based on the
lcasing payments made during the review year.

The primary sources for the emission factors used in the calculation
include global databases such as the North American Industry

Classification System (NAICS), Defra, and the UK Government

GHG Conversion Factors for Company Reporting, along with other
applicable national or international emission factors.

The Scope 1, 2, and 3 emission calculations have been externally
assured as part of the assurance process for this sustainability report
by KPMG Oy Ab.

In 2025, Consti’s Scope 3 emissions amounted to 45,980 (76,480)
tCO.¢q. The reduction in emissions was influenced, among other

things, by a significant improvement in the accuracy of the emission

Consti’s transition plan

Scope 1
and 2

Assessment
of the
prerequisites,
requirements
and impacts
of sustainable
business
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Scope 1 and 2
calculation

Scope 3
calculation

Examination

of the
comprehensive
recycling rate of
waste

Scope 1 and 2
calculations have
been refined using

a new emissions
calculator. Measures
and practices included
in the transition plan
have been prepared
and further developed

Scope 3 calculations
have been refined
using a new
emissions calculator.
The measures and
practices included

in the transition plan
have been prepared
and further developed

Gradual transition of the vehicle fleet and machinery to emission-free energy
sources

Gradual transition to emission-free energy sources in offices

Gradual transition to emission-free energy sources at worksites

I
00000

o

factor selection for purchased products and services, as well as a partial
refinement of the initial data.. In the categories Use of Sold producis and
End of Life Treatment of Sold Products, there were no reportable emissions
in 2025 (in 2024, these categories accounted for 2253 tCO,eqand 166
tCO,cq, respectively). The caleulation for the Enmployee Commuting
category was further refined comparcd t02024.

\l/
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All vehicles and machinery are emission-free

Emission-free energy at the offices

Emission-free energy at worksites
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Exploring opportunities for reducing emissions with partners

Cost and suitability estimates
of low-emission services and

) materials
materials

A development plan outlining the
required standards and measures
to achieve the emission reduction
potential, based on suitability
assessments

ESG responsibility requirements

Monitoring the achievement of sustainability targets and emission reduction potential

Waste recycling target 80%

Exploring the potential for Setting circular economy targets and
utilising the circular economy in

business operations in the service offering

Deployment of low-emission services and

Implementation and monitoring of suppliers’

leveraging circular economy opportunities

Continuous development and maintenance of cooperation

Waste recycling target 85%

Developing business processes and practices to meet sustainability requirements

Mapping the Development of
impacts and the partnership
necessary programme. The
measures calculation process
has been specified to
more comprehensively
take sustainability
requirements into
account
Considering Stakeholder surveys Developing and offering solutions

sustainability
and customer
needs in the
service offering

have been conducted
among key customers
and suppliers

for energy efficiency

Business processes and operating methods in line with the
requirements set for sustainable business

Incorporating energy-efficiency and sustainable-development services

into the service offering

Integrating sustainability targets into performance-based compensation

for roles and tasks that promote these targets

Collaboration with customers and stakeholders to achieve customer

needs and sustainability goals
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Emission-free own operations

Business processes, procedures and procurement practices meet
the requirements of sustainable business, and they are continuously
maintained and improved

Waste recycling target of 90% and utilisation of circular economy
solutions as part of the service offering

Business processes, procedures and procurement activities are based
on the requirements of sustainable business and their maintenance
and continuous improvement
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2.2.5 Transition plan

(E1-1, E1-7, E1-8, E1-9)

The goai of the Paris Agrccmcnt is to kccp the giobai average
temperature increase well below 2 (icgrccs Celsius, aiming to limit
the average temperature increase to 1.5 degrees Celsius, compared
to prc—industriai times. Consti aims to mitigate climarte changc with
its actions and has set emission reduction targets, taking into account
the updatc of the Confederation of Finnish Construction Industries
RT’s Roadmap for Low-Carbon Construction Industries 2035 and
Green Building Council Finland's Action Plan for a Carbon-Neutral
Buile Environment”. Constis climate targets are not science-based.

Consti aims for its own operations (Scope 1 and Scope 2) to be
carbon neutral i)y 2035.

To ciarii:y monitoring and comparison of results, Consti has decided
to use the 2024 emissions as the baseline for Scopc 1-3 emissions in
its transition piaii.

Constis transition plan is based on Scope 1, 2, and 3 emission
calculations. The majority of Consti's emissions originate from Scopc
3 emissions in the value chain, The most significant emission reduction
targets by 2030 are: rcducing emissions from energy consumption
at construction sites, requiring suppiicrs to provicic emission data
on significant material groups, mapping new low-carbon materials,
promoting the circular cconomy and efficient recycling of waste.
Consti also continues to dcvciop ciimatc—ﬁ'icndiy services.

Consti does not include financed grccnhousc gas removals in its
transition pi;m, nor does it use them to offset its emissions. Consti
has utilised climate scenarios based on the identification of climate-
related hazards and the assessment of exposure and sensitivity and
has investigated the cost impacts'” related to Scope 1 and Scope 2
emissions to support the impicmcntation ofits transition pian.

Consti’s strategy aims to mitigate climarte changc The transition
pi;m was intcgratcd into the business strategy and financial piamiing
and aiigncd with them during 2025-2027. The impicmcnmtion of
the transition pi;ln, which also includes Scopc 3 emissions, will bcgin in
2025. The transition plan has been approved by Consti's Management
Team and Board of Directors.

In 2025, pmcticai measures for the transition pian were outlined
for the year, the Consti emissions calculator was impicmcntcd, the
parmcrship model of Consti was dcvclopcd, and the tcndcring
and procurement processes were spccificd to take sustaimbiiity

requirements into account.

2.3 E5 Resource use and circular economy

2.3.1 Goals (E5-3)
Consti's goai is to achieve a rccyciing rate of 70 per cent for
construction site waste. In 2025, this goal was nearly reached, with a
rcc/\ﬂciing rate of 64 per cent. This iigui'c is based on a wcight—bascd
review of waste removed by demolition contractors as well as other
waste removed from sites, and it is clevated by the large share of mass
demolitions performed by demolition contractors, where stone-based
materials removed from sites are cfficicntiy rccycicd, In 2025, the share
of demolition contracts of all waste was significantly lower than the
previous year, so the overall rccyciing rate decreased siightiy, while
the recycling rate reported by circular cconomy suppliers remained
atabout 60 per cent.

Section 2.2.5 of Chapter 2. £1 - Transition plan presents Consti's

ObjCCtiVCS llﬂd measures to PI’OmOtC Cir(.'ui'&l" CCOI’lOm’V.
Goals by 2050:

2030
« Constis rccyciing rate 80 per cent

. Expioring the potcntiai of circular economy in business

2035

o Constis recycling rate 85 per cent

« Setting circular economy goals and leveraging circular economy
e - = )

opportunities in service offcrings
e

2050
« Constis rccyciing rate 90 per cent

. Utiiising circular cconomy as part of the offered services

Key Consti's sustainability Realisation Realisation
sustainability targets for the strategy or result or result
factors period 2024-2027 Goals for 2025 Indicator 2025 2024
Circular Construction site Construction site  Recycling 64% 70%
economy: waste recycling rate waste recycling rate, %

Demolition 70% rate 70%

waste,

packaging

waste, surplus

waste

8 Gaia (2024) Véahahiilinen rakennusteollisuus 2023 - tiekartan paivitys. (Low carbon construction industry 2023 — roadmap update).
https://rt.filwp-content/uploads/2024/06/Loppuraportti-RT-vahahiilisyys-7.6.2024_FINAL.pdf
9 FIGBC. (2022). Hiilineutraalin rakennetun ympdriston toimintaohjelma. (Action Plan for a Carbon-Neutral Built Environment).
https://fighc.fi/julkaisut/hiilineutraalin-rakennetun-ympariston-toimintaohjelma
19 Consti has not conducted an assessment or quantitative estimate of the company’s investments and financing that support the implementation of its transition plan.
Consti has not carried out a qualitative assessment of the potential embedded greenhouse gas emissions in the company’s key assets and products.
Consti does not currently have internal carbon pricing mechanisms in place.
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Use and disposal of waste 2025 (t)

Total amount of waste diverted from
disposal

Non-hazardous waste
Hazardous waste
Total

Amount of waste diverted for disposal

Non-hazardous waste
Hazardous waste

Total

Total waste generated
Non-hazardous waste
Hazardous waste
Total

Non-recycled waste

Total amount
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Prepared for reuse Recycling

4.8 9,157.1

0.0 1.6

4.8 9,158.7

Incineration (without energy Landfilling
recovery)

0.0 687.6

5.6 361.3

5.6 1,048.8

Exploitation

13,173.8

15.0

13,188.8

Total amount

Use and disposal of waste in 2024 (t)

Total amount of waste diverted
from disposal

Non-hazardous waste
Hazardous waste
Total

Amount of waste diverted for disposal
Non-hazardous waste

Hazardous waste

Total

Total waste generated
Non-hazardous waste
Hazardous waste
Total

Non-recycled waste

Total amount

5,095.0
Prepared for reuse Recycling
6.7 11,220.9
0,0 2.5
6.7 11,223.4
Incineration
(without energy recovery) Landfilling
0.0 174.4
4.0 1,022.5
4.0 1,196.9
Exploitation
14,701.1
31.1
14,732.1

Total amount
4,723.0

Other recovery
operations

4,011.8
13.4
4,025.3

Other disposal

0.1
15.3
15.3

Final treatment
687.6

382.1
1,069.7

Percentage (%)

36%

Other recovery
operations

3,473.4
28.6
3,502.0

Other disposal
0.0

20.1

20.1

Final treatment
174.4

1,046.6
1,221.0

Percentage (%)
30%

Total
13,173.8
15.0
13,188.8

687.6
382.1
1,069.7

Total
13,861.4
397.1
14,258.5

Recycling rate

64%

Total
14,701.1
31.1
14,732.1

Total
174.4
1,046.6
1,221.0

Total
14,875.5
1,077.6
15,953.1

Recycling rate
70%

N
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2.3.2 Material impacts, risks, and
opportunities (IR0-1)

The marterial impacts, risks, and opportunitics related to resource
use and the circular economy have been identified in the company’s
double materiality assessment, which is described in section 1.4.1. The
assessment examined Consti's operations in different locations and
industries from the perspective of resource use.

Constis operations may pose risks to individuals or the environment
if hazardous materials removed from project sites are not handled
or disposcd of appropriatciyi Such iapscs may include, for cxampic,
deficiencies in the containment of demolition areas or in the selection
oftransportation methods. Additionally, during demolition work,
noise, vibration, and construction dust may spread tothe surrounding
environment. Constis principics and actions to prevent harmful
impacts are addressed in sections 2.3.3 and 2.3.4 of this ciiaptcr, aswell
as in the table Material impacts, risks, and opportunities related to resource

use and the circular economy.

Impacts on the value chain

Wiaste sorting is an intcgrai part of the entire construction value chain.
lncrcasingiy stringent rccyciing targets affect the operations of both
Consti and its subcontractors on construction sites. In addition, ti’icy
will affect the production and delivery processes of material suppliers
in the future, for cxampic, the choice of marerials used for product
packaging and the minimisation of materials used. In pianning site
iogistics, it will become incrcasingiy Important to manage both
inbound and outbound waste flows, the latter inciuciing sorted waste
transportcd away from the site.

Measures implemented across the value chain, when effectively
managcd, can strcngthcn Consti's reputation, as customers arc
incrcasingiy attentive to how their partners work to reduce the
environmental impact of construction. In addition, thorough sorting
of materials removed from sites supports smoother and more efficient

processes at waste reception facilities, hciping to lower overall costs.

Material impacts, risks, and opportunities related to resource use and the circular economy

Sustainability area

Waste and circular economy: Consti’s impact

E5-5 Consti's
operations generate
waste

Material impacts, risks and opportunities Management Stakeholder insight
Opportunity: Achieving circular economy goals will Consti’s target is a recycling rate All Consti’s stakeholders
reduce the amount of waste and waste treatment of 70%. The amount of material consider waste recycling

operations and costs. The risk of sanctions is

If Consti succeeds in handling waste extensively

needed on site is planned as
reduced. Reduces the need for new raw materials. | carefully as possible and the
materials are protected so that

to be a significant
sustainability factor that
Consti can positively

in its value chain, it will support the achievement they are not damaged or wasted. influence.

of its customers’ environmental targets.

Risk: The ability of production planning to
minimise waste generation and manage waste
effectively. If Consti fails to meet recycling
targets, the amount of waste will not decrease,
and waste management costs will rise.
Additionally, the risk of sanctions increases.

In some tasks, waste can also be
reduced by prefabrication. Waste
treatment is carefully planned.
Up-to-date waste reporting helps
in achieving and monitoring the
goal.

Waste and circular economy: Impact on Consti

E5-5 Consti's
operations generate
waste

Opportunity: Opportunity to develop Consti’s own
business and new business models. Encourages
competence development and production
efficiency and generates cost savings. Expertise
related to waste and circular economy can give
Consti a competitive advantage as a partner.

Risk: Insufficient competence among demolition
contractors in sorting, reporting and recycling
waste generated from demolition work poses a risk
to Consti’s ability to achieve its targets. If Consti's
value chain does not reach the waste reduction
and recycling target, it may result in additional
costs and penalties for Consti. It would also
weaken the achievement of Consti’s customers’
targets and Consti’s competitiveness as a partner.

Consti guides employees in the Consti’s customers and
value chain to act in accordance personnel consider waste
with Consti’s recycling targets,
for example in site orientation.
Obligations supporting
sustainability objectives are
included in supply agreements. impact on Consti’s

and recycling expertise
to be a significant
sustainability factor
that can have a positive

business.

2.3.3 Operating principles (E5-1)

Consti compiics with the icgisiarion and official rcguiarions rcgarding
the rccyciing and disposai of materials used in construction. The
operations also take into account international agreements and the
EU’s energy consumption and grccnhousc gas reduction targets.
Consti is committed to rcducing its emissions in accordance with
its transition pian In its environmental principics, Consti is also
committed to rcducing waste and rccyciing Cfficicnti)ﬂ Detailed
rccyciing targets and circular cconomy goais are prcscntcd in section
2.25. The rccyciing rate is increased in cooperation with waste
management partners and demolition contractors.

Material cfiicicncy is improvcd tiirough good pianning, Material
waste is minimised also for cost reasons, as the cquipment and materials
to be installed represent a significant cost factor in construction.
Existing buiiding materials and components can also be utilised in the
dcsign by reusing them in accordance with the customers decisions and
requirements. This reduces the need for new materials and conserves
natural resources. By dcsigning buiiding components and technical
systems so that repairs and rcpiaccmcnts can be carried out without
extensive demolition work, the amount of waste gcncratcd can be
reduced.

Material cfficicncy can be improvcd through more detailed
planningand the use of prefabricated, dimensioned building maerials.
Consti aims to use any potcntiai sui’pius materials, where suitable, in
other projects. Surpius material refers to the difference between the
amount of material estimated and ordered to compictc a spccific work
phasc, and the amount actuaiiy used during that piiasc Consti has not
yet identified an appropriate method for measuring the amount of
surplus material, nor amethod for measuring the utilisation of surplus
material. Rccyclcd material refers to material that has been removed
from a site and proccsscd into raw material for new productsi In
material reuse, the material or buiiding component can be used as such.

Consti monitors the dcvciopmcnt of circular cconomy practices,
for cxampic, asamember of the Helsinki Circular Economy Cluster.

Both Consti Korjausrakentaminen Led and Consti Talotekniikka
Ltd hold RALA Environmental and Safcty Certificates. The
RALA certification is a management system evaluation proccdure
dcvciopcd tor the Finnish construction industry based on ISO systems,
supporting the dcvciopmcnt of operations in line with sustainable
dcvciopmcnt.

Rcsponsibiiity for impicmcnting these pi‘incipics lies with the

business unit directors, in addition to the CEQO.

2.3.4 Measures (E5-2, E5-4, E5-5)

Rcducing the harmful environmental impacts of construction sites
means minimising energy consumption and minimising noise, dust,and
waste generated from site traftic, demolition work, and construction,
as well as careful handling of cnvironmcntaliy harmful substances.
Sitc—spccii‘ic environmental pians idcntify environmental risks and
sct out measures to prevent harm and to prepare tor combating
harmful impacts. The harmful impacts of construction projects on

thC environment are 3.150 I'CL{UCCL{ in dcvcioping St&FfCOIﬂPCtCHCC
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Waste and by-products

Accorciing to the Whaste Act, waste must be sorted at its piacc of origin,
ie, on Constis construction sites. Consti's construction sites prepare
projcct»spcciﬁc waste management pians togcthcr with the waste
Management CONractor. The waste management providcr prepares
awaste transfer document for each load, enters the waste information
in the SIIRTO register and reports waste data by site.

Consti compiics with waste management icgisiation, rcguiations,
and guidciincs and monitors their dcvciopmcnt. Environmental
competence is dcvciopcd tiirough continuous training and
communication with staff. Partners commit to acting rcsponsibiy
towards the environment by signing a subconrracring agreement.

The company’s kcy strategic measures related to resource use and

circular cconomy can be found in section 2.2.5.

Resource inflows and outflows related to products
and services

In Constis double marcriaiity assessment, resource inflows and
outflows related to products and services did not emerge as material
sustainabiiity factors. The materials and pro(iucts used in Consti’s
renovation projects are mainiy defined by the client and their
dcsigncrs, so Consti does not have a directinfluence on the proportion
of materials and products designed according to circular economy

principles.

Measurement criteria
The transportation, reception, and processing of waste carried out by
waste management service providcrs is a licensed activity monitored
by the authorities. Consti's reported waste data is based on information
providcd by waste management and demolition contractors.

Waste quantities include waste transterred from the construction
site, inciuding material and energy recovery, landfill disposai, and

i'l;lZzll‘dOLlS waste treatment.
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Own workforce

Key
sustainability
factors

Own workforce:
Equality and
human rights

Own workforce:
Health and
safety at work

Own workforce:
Training

and skills
development
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3 S-SOCIAL RESPONSIBILITY

Consti’s social responsibility review covers Consti's own workforce
p Y
and the workforce ofsupplicrs (subcontractors) in the value chain
providing construction services to Consti. In accordance with
ESRS standards, Consti's own workforce (Consti employees) covers
ploy!

personnel employed by Consti and those working for Consti through
temporary smp[oymcnt agencics or through their own company. At
the end 0f 2025, cmployccs working through temporary cmploymcnt
agencies or their own company accounted for approximatcly five per
cent of Consti’s full-time cquivalcnt (FTE) workforce.

Consti aims to provide an equitable work environment that
promotes profcssional dcvclopmcnt, both for its own workforce and
tor those in its value chain, particularly employees of construction

P y employ

service providcr&

Consti's sustainability
targets for the strategy
period 2024-2027

To provide Consti's
personnel with

an equal working
environment that
encourages competence
development

Promoting well-being
at work

Reduction of
occupational accidents
and sick leave absences

Competence and
leadership development

Goals for 2025

Increasing the number of
women in different personnel
groups

Fixed-term employment
contracts < 5%

3.1. S1 Own workforce

3.1.1 Goals (S1-5)

Consti’s key social responsibility goals relate to health and safety,
cquality and human rights, and skills dcvclopmcnt. Indicators for
achicving objcctivcs related to Consti's own workforce include, among
other things, increasing the number of women in different staft’ groups,
the proportion of fixed-term cmploymcnt contracts bcing less than
5 per cent, fewer sick leaves than before, accident frcqucncy of below
10, development of skills and leadership, and staff turnover of below
10 per cent. The table below presents the social responsibility

objcctivcs, their progress, and the indicators.

Realisation Realisation

Indicator or result 2025 or result 2024
Share of 12.9% 12.7%
women, % of total

staff

Fixed-ter! 2.0%

employm

m 2.0%
ent, % of
total staff

Promoting work ability - task-  Reducing 2.9 day/person
specific written instructions absenteeism
for the most physically due to

demanding tasks

Fewer sickness absences
than before. Accident
frequency <10

Create a leadership
development programme
for line supervisors, a
competence development
framework

musculoskeletal

disorder,
person

Sick leave
absences, %
and accident
frequency

Realised/Not

realised

day/

2.9 day/person

Sick leave absences
4.25%. Accident
frequency 8

.

Sick leave absences
4.1%. Accident
frequency 7

Committed and healthy Committed and healthy Employee 13.0% 12.6%
personnel personnel. Employee turnover  turnover,%

< 10%

Age balance Age distribution,

3.1.2 Material impacts, risks,

all employees

and opportunities (IR0-1)

The material impacts, risks, and opportunities related to Consti's own
workforce have been identified and assessed as part of the double
matcriality assessment described in section 1.4.1. The most significant
impacts, risks, and opportunitics related to the own workforce concern
health and safcty, aswellas training and skills dcvc[opmcnn Consti has
not identified a significam risk of child or forced labour in aits own
workforce double matcriality assessment.

The impacts related to health and safety most clearly affect site
personnel regardless of employment status. Health and safety risks
can result from long—tcrm strenuous work, such as the hcavy working
positions typical in construction, exposure to harmful substances, or

Slean accidcnts, fOl’ cxamplc cuts or félllS. Tl’lC impacts rclatcd to

training and skills development are emphasised for Constis employed
workforce. Consti’s principles and measures to manage harmful
impacts are discussed in sections 3.1.3-3.1.5 of this chaptcr and are
also described in the table Material impacts, risks, and opportunities related
10 the own workforce.

According to Consti’s assessment, climate change currently has
no significant impact on its own workforce. Climate changc slightly
increases the need for expertise and training in cfficicncy services,
tacade repairs, and maintenance services offered to customers.
lncrcasing the rccyding rate of construction site waste also requires
continuous training for staft. If Consti succeeds in strcngthcning its
sustainability expertise required by climate changg, it could offer more
jobs and strengthenits position as a desirable employer. If Consti fails to
increase and maintain sufficient sustainabi[ity expertise, its reputation

as an attractive Cmp[oycr and PQFEHCI may SU{"EC(,

Material impacts, risks and opportunities related to own workforce

Sustainability area . Material impacts, risks and opportunities

Management

Stakeholder insight
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Education and skills development, health and safety: Consti’s impact

Consti trains and
develops the skills
of its personnel.

Consti takes care
of the health
and safety of its
personnel.

Education and skills development, health and safety: Impact on Consti

Training and skills
development.
Health and safety.

Opportunity: Maintaining competence at a
sufficient level supports sustainable operations
and the delivery of high-quality services that
promote sustainability, and it also increases job
satisfaction and commitment. An opportunity to
develop the business of Consti and other actors
in the value chain, as well as to develop new
business models and save costs. Opportunity to
develop know-how, improve production efficiency
and achieve broad-scale cost savings in the value
chain.

Risk: Failure to improve the effectiveness of
education and skills development may be
reflected in poor quality of work and increased
costs, which causes reputational damage to both
Consti and the entire industry. It also reduces
job satisfaction and commitment and can
increase staff turnover. Insufficient skills weaken
competitiveness and reduce opportunities to
provide services that support sustainability.

Opportunity: A healthy and safe working
environment is a fundamental right and health
and safety measures have a positive impact

on workers’ overall physical and mental well-
being and ability to work. It also increases job
satisfaction and commitment and is positively
correlated with work quality, which in turn brings
cost savings.

Risk: Inadequate measures to ensure health

and safety have a negative impact on workers’
overall physical and mental well-being and ability
to work. The risk of increased turnover and
occupational accidents increases.

Opportunity: Expertise supports sustainable
operations, increases Consti’s service offering,
reduces qualitative risks and related financial
costs. It also strengthens Consti’s reputation as a
competent and sought-after partner.

Risk: Insufficient training and competence

in the field increase Consti’s role in ensuring
competence in Consti’s tasks and the resulting
costs. It would also make it more difficult for
Consti to find good partners, weaken its service
offering, increase qualitative risks and related
financial costs, especially for Consti. An unskilled
workforce and deficiencies in a safe and healthy
working environment would also be a significant
reputational risk.

Consti Academy offers
competence development

services to all Consti employees:

field-specific qualification

training and special competence

training, taking into account
the qualification requirements
and recommendations of

the construction industry.

Occupational safety expertise will
be improved by e.g., developing
proactive safety work and safety

management.

The starting point is that
improving occupational safety
is everyone’s responsibility.
Occupational safety principles
and management are based

on Finnish occupational safety
legislation and the policies of
the Confederation of Finnish
Construction Industries RT.
Consti complies with labour
legislation and the construction
industry’s Collective bargaining
agreement (CBA) and
recommendations, and it holds
a RALA Safety Certificate.
Employees are encouraged

to report occupational safety
observations. Grievances can
be reported anonymously. Early
intervention model in use.
Personnel have more extensive

occupational health care services

than the statutory obligation.
Supporting work-life balance
by offering e.g. teleworking

opportunities and different forms

of working hours depending on

the nature of work. Possibility of

sports and cultural benefits.

Supporting value chain

competence through guidelines,

requirements and monitoring.

Enabling and encouraging safety

observations. Cooperation with
educational institutions in the

field and provision of internships.

According to
stakeholders, Consti's
opportunities to have
a positive impact on
the training and skills

development of both its
own personnel and those

in the value chain are
significant.
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3.1.3 Operating principles (S1-1)

In addition to icgisiation, Consti’s operating principics gui(iing
rcsponsibic pcrsonnci activities consist of human rights principics,
cthical guidciincs, pcrsonnci management processcs, and the Consti
Way operating model. The operating principles cover Consti’s
entire pcrsonnci. The goal is for cveryone in the work community
to understand their role and the significancc of their work in
impicmcnting the strategy. The Consti Way, or Consti’s way of
operating, is based on five clements: cooperation and openness,
common operating models, pcrformancc management, undcrstanding
the customer, and continuous improvement.

The implementation of operating principles is supported by
occupationai safcty, Cquaiity, and non-discrimination pians, as well
as ethical guidciincs, which are appiicd on all construction sites and
thus cover both the own workforce and subcontractors working on
the sites. The most essential occupationai safcty training is targctcd at
the own workforce. The operating principles are introduced during
orientation and are available on Consti’s intranet, for instance under
a section targctcd at new cmpioyce& The CEQ, the Business Area
Directors and the HR Director are rcsponsibic for impicmcnting the
operating principics, communicating with staff and integrating staff
feedback into the company's operating methods.

At Consti, annual development discussions are held for office
cmpioyccs, providing an opportunity to raise work-related perspectives
and concerns. In addition, cmpioyce experiences and views are
survcycd every two years through an cmpioycc questionnaire. Any
inappropriate situations or issucs can be rcportcd confidcntialiy via

the Wi’iisticbiowing channel.

Equal treatment and equal opportunities for all
Consti is committed to promoting the divcrsity and cquaiity of its
own workforce. This work is guidcd by Constis ethical guidciincs
and Cquaiity and non-discrimination piansi The ethical guidciincs and
non-discrimination principics includea prohibition on discrimination
based on gender, age, origin, race, nationality, language, religion, belief,
opinion, poiiticai activity, trade union activity, famiiy rciationships,
pregnancy, health status, disabiiity, sexual orientation, or other reasons
related toa pcrson’s i(icntit)t Indirect discrimination is also prohibitcd.
The prohibition of discrimination appiics rcgardicss of whether the
cmpioymcnt rciationship is permanent, fixed term, or part-time. The
principles of equal treatment also cover subcontractors and other
stakcholders..

Social protection

All Consti employees are covered by statutory accident insurance and
occupational health care that exceeds the statutory minimum, as well
as statutory pension schemes, unemployment benefics, and parental
leave. Information on health services is available on the intranet, which

is accessible to all cmpioyccs with a contract of cmpioymcnti

Training and skills development

Consti's pcrsonnci management processes guidc icadcrsi’iip and skills
development. Consti's managementand HR function are responsible
for impicmcnting the pcrsonnci management principics. Lcadcrship
and supervisory work are supportcd by training, which includes

tamiliarisation with Consti's management practices.

Working conditions

Consti complies with Finnish labour legislation and is committed to
fair cmpioymcnt terms. Consti compiics with the appiicabic collective
agreements in its business operations. Consti cmpioyccs have the right

to join or not joina trade union.

Health and safety

Consti is committed to promoting the piiysicai and mental Wcii«bcing
of its staff. Consti Group Managcmcnt Team guidcs the promotion
and maintenance of work Wcii-bcing and work abiiity at Consti. The
promotion of work well-being and work ability is proactive, aiming to
idcntify factors thrcatcning cmpioyccs’ work abiiity, initiate measures,
and maintain health throughout the career.

Consti's occupationai safcty is guidcd i)y a safcty management
system consisting ofsafcty principics, processcs, and work instructions.
The impicmcntation ofsafcty principics is the rcsponsibiiity of the
CEO of the Consti Group with assistance of the Management Team.
The rolesand rcsponsibiiitics ofoccupationai safcty are defined in the
safety management principics described on the intranet.

Consti Korjausrakcntamincn Ltd and Consti Talotekniikka Led
hold RALA Safety Certificate. The development of operations is
based on annual dcvciopmcnt projects recorded in the occupationai
safety action programme. Consti’s safety group, which includes
occupational safety personnel from all business arcas, plays an active

role in dcvcioping operations.

Other work-related rights

Consti operates in accordance with the UN Guiding Principles on
Business and Human Rights and respects internationally recognised
human rights in line with the UN Universal Declaration of Human
Rights and the International Labour Organisation’s (ILO) fundamental

principics and rights atwork.

3.1.4 Communication on impacts with the
workforce and workforce representatives (S1-2)

COllCCtiVC agreements

Consti compiics with the Empioymcnt Contracts Act, the collective
agreements appiicabic to its business operations and negotiates local
agreements with cmpioycc representatives to dcvciop cooperation

between the employer and employee groups.

Cooperation activities

The goai of cooperation is to dcvciop the company% opcrations
and cmpioyccs’ opportunitics to influence the company's decision-
making rcgarding theirwork, working conditions, and position in the
company. Consti Plc organises cooperation events four times and
Consti Korjausrakentaminen Led and Consti Talotcknikka Led ewice
ayear with representatives of both business arca spccific pcrsonnei
groups (formerly the Cooperation Committee + Occupational Safety
Committee) and the Group% pcrsonnci representatives. Exccptionaiiy,

in 2025 there were two cooperation events concerning Consti Plc.

Employee survey

Consti conducts an cmpioycc survey cvery two years to measure
job satisfaction and to assess Cmpioyccs’ views on the practicai
implementation of operating principles. The HR function is
rcsponsibic for conducting the cmploycc survey, supporting the
company’s management in handling the survey results and considering
them in dccisionAmaking. The results are reviewed at different
organisational levels and with cmpioycc representatives. Supcrvisors
and teams are offered training and support in handiing the results
and forming related dcvclopmcnt measures. The kcy results of the

cmpioycc survey conductcd in autumn 2024 are as FO“O\VS:

Strengths

. My skills are sufficient for the requirements of my job

. My health will allow me to continue working in my current
position two years from now

o Tknow what is expected of me in my work

Areas for improvement
o I reccive recognition fora job well done
e lam cncouragcd and supportcd to engage in activities that
5
improve my health and wcii»bcing

o My immediate supervisor providcs inspiring iong»tcrm goals

The anaiysis of the empioycc survey results is conducted by business
area and unit, and an action pian is prcparcd at the unit level. The

response rate for the 2024 Cmpioycc survey was 68 per cent.

Occupational safety

Matters related to the promotion ofoccuparional safcty arc rcguiarly
discussed within the pcrsonnci groups of the group companices,
among different groups of their own workforce. Consti also has a
Safcty Group that meets at least five times a year to discuss current
safcty issues at the group level and to pian the upcoming events for
the upcoming six-month period. One of the Business Area Directors
serves as the Chair. The occupational safety personnel prepare an
occupationai safﬁty action pian, based on which the business arcas’
occupationai safcty manager, in collaboration with the occupationai
safcty representatives, determines the kcy measures for improving
workplacc safcty. Occupationai safcty is promotcd and supportcd,
among other things, through strong commitment from management,
continuous dcvciopmcnt in the safcty committee, and collaboration

with occupationai safcty representatives.

Ethical reporting channel

Consti's own workforce can reportany cthical issues or icgai violations
they observe to their supervisor, local management, HR, or through
the electronic reporting channel (whisticbiowing channel). Consti
does not tolerate retaliation against whistleblowers. chorts can also
be made anonymousiy if desired. More details about the reporting

channci can bC fOLlﬂd insection GI — Governance Ufimfl‘ﬂlvﬂﬂbl'/l'l‘)/i

Working conditions, health, and safety

Constis risk assessment and management are supported by the
HR, safcty and quality system, which is intended for rﬁcording and
monitoring safcty observations, accidents, near misses, corrective
actions, and safcty bricfings and tours. All cmpioyccs can submit

notifications. Entries are made in the Congrid system.
3.1.5 Actions (S1-4, S1-12)

Equal treatment and equal opportunities for all
One of the focus areas of the Consti Way operating model is
cooperation and transparency, which consists of elements such as cquai
treatment, sharing information and expertise, building and developing
teams, and corporate-level collaboration. As part of continuous
dcvciopmcnt, empioyccs are rcgulariy trained, and it is ensured that
all target groups participate in icacicrship and supervisory training, The
2025 training sessions covered topics such as cmpioymcnt macters,
construction law, and various software supporting construction
projects.

The traditional male dominance in the construction industry has
been rccogniscd at Consti, and Consti aims to increase the proportion
of women in every cmpioycc group and organisationai level. In 2025,
the proportion of women increased siightiy in different cmpioycc
groups. In 2024, Consti updatcd its cquality and non-discrimination
plan and defined metrics and actions to promote equality, non-
discrimination, and divcrsity.

The age distribution of Consti's own workforce corrcsponds to
the typicai age structure in the construction in(iustryi The sai'cty
requirements in construction industry limit opportunitics for

cmpioying persons with disabilities in certain production roles.
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Nevertheless, Consti is committed to rcsponsibiiity and cquaiity in
all actions and seeks ways to promote acccssibiiity and inclusion in all
positions where it is possibic.

The realisation of cquaiity and a rcspcctful work culture is
monitored through an employee survey every two years. According
to the previous employee survey carried out in 2024, "fair and cqual”
treatment was identified Consti's most apparent strcngth as an
cmpioycr, Equaiity was pcrccivcd to be best realised berween gcndcrsi
Differences in responses rcgarciing the realisation of cquaiity related
toage, gcndcr, rciigion, belief, and cultural background were rciativciy

minor.

Training and skills development

The avaiiabiiity and retention of skilled pcrsonnci are sought to be
ensured through dcvclopmcnt programmes offered by the cmpioycr,
as well as by investing in collaboration with educational institutions
and Constis attractiveness as an employer.

Constiactively encourages its employees to develop their skills and
participate in various training programmes. For office staff, a pcrsonai
dcvciopmcnt pian is created as part of the dcvciopmcnt discussions
to support skill dcvciopmcnt at both the individual and team levels.
The dcvciopmcnt pian outlines, in collaboration with the cmpioycc,
how the employec’s skills will be developed throughour the year.
Dcvclopmcnr measurcs arce planncd togcthcr with the SUpCIVisor. To
promote continuous dcvciopmcnt, Consti has the Consti Acadcmy,
through which training and dcvciopmcnt programmes arc oftered.

The measures used to assess the impicmcntation of skill
dcvciopmcnt include the number of pcrsonai dcvciopmcnt plans and
the resules of employee surveys related to the opportunities for ucilising
ones own skills.

The impicmcntation of skills dcveiopmcnt is measured, among

other things, by two indicators:

1. The number of individual development plans — how many
employees have a plan.
2. The results of the employce survey - particularly the section that

assesses cmpioyces’ opportunitics to utilise their own skills.

In 2025, Consti has invested more heavily in icadcrship training, The
goai hasbeen to dcvciop the skills of supervisors and providc practicai
wools to address the challenges of today’s working life. Examples of the
continuous dcvciopmcnt of Consti’s training offcring include dcrining
Cmpioyee icarning paths as well as dcvcioping and updating online
courses. The purpose of the icarning paths isto providc aclear selection
of various courses and training opportunitics related to profcssionai
dcvclopmcnt for spccific occupationai groups.

Constis office employees are covered by a performance-based
bonus system. Personal goals and development areas are set, and
progress is monitored in dcvciopmcnt discussions, which each
office cmploycc has with their supervisor at least once a year. The
pcrformancc bonus system is based on both quaiitativc and financial
goais. The pcrformancc bonus system doesnot appiy to trainees, thesis
workers, employees who have worked less than seven months during
the bonus year, or those who are not employed at the time of bonus
payment. Successes are also rewarded on construction sites. The best
construction sites are awarded annuaiiy inacompetition berweenssites,
with evaluation criteria related to quaiity, safcty, customer feedback,

schcduic adhcrcncc, financiai pcrformancc‘ and cnvironmcntai issues.

Working conditions, health, and safety

Constis HR management uses a common HR system across the
group, minimising the risk of non—compiiant Working conditions or
wages. Depending on the nature of the work, flexible working hours

Q.Hd a i’lybl'id W()I'i{ modci, Wi’lCl’C remote WOri{ can l)C dOl’lC part Of
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the week, are in place. The company supports employee well-being a
different stages of life and enables long careers by offering, for example,
job rotation.

At Consti, safery management is based on the prevention of hazards
and risks. Risk assessments are conducted regularly, and employees
receive safety training on site-specific hazards. General safety training
for construction sites, known as Cpcrchdytys, is mandatory tor
everyone working on Constis sites. In addition to cPcrchdytys, task-
spccific qualifications (c.gi, electrical safcty) are rcquircd, Sitc—spccii‘ic
safety training is available in differenc languages as needed.

Employees and others affected by the construction site are
encouraged to make safety observations. Accidents are prevented
through common safety standards, proactive measures such as risk
assessments, safety obscrvations, safety tours, and safety training, The
most common causes of accidents are injurics to hands and feet. To
achieve the zero-accident goal, long-term safety focus areas have been
defined ac Consti, including common safety principles, comprehensive
risk assessment, and proactive safety development. Action plans based
on these focus areas guide the development of safety work, set key
goals for the annual and strategic pcriod, and improvc the prcdictabiiity
of safety work. The main focus areas of safety work in 2025 were
improving the quality of accident investigation and the development
of safety skills.

Safety obscrvations are recorded in clectronic system used by
Consti. A notification is sent to the site, after which corrective actions
are planned for the observation. Safety obscrvations are handled on a
site and unit basis. All accidents icading to absence, and potcntiaiiy
serious hazards are investigated according to a uniform process. The
Unit Manager is responsible for accident investigation, with the Work
Manager leading the investigation in the renovation business area and
the Installation Managerin the building tcchnoiogy business area. The
investigation is conducted within two weeks of the incident. The goai
is to idcntify possiblc deficiencies in safcty management and create

conditions to avoid similar cases.

Characteristics of employees of the company
Number of employees
Women
Men
Permanent staff
Women
Men
Temporary staff
Women
Men

Total number of permanent employees who left during the reporting period

Turnover of permanent employees during the reporting period

Employees working variable working hours
Women
Men
Staff in full-time employment
Women
Men
Part-time staff
Women
Men

Occupational health care assesses the healch status of individuals in
relation to job requirements and workplace exposures through healch
examinations. The health services for temporary workers are providcd
by their crnpioycri Common occupational diseases in renovation work
include aiicrgic reactions caused by dust or chemicals on the skin or
respiratory system. Workplace conditions are aimed to be as healch and
safety friendly as possible by ensuring cleanliness, adequate ventilation,
and ensuring the appropriateness and sufficiency of personal protective
cquipment.

To support work performance, Consti has operating models for
rehabilitative activities and cariy support, as well as a substance abuse
programme. Supervisors are provided with guidance and training in
managing work well-being, In 2025, the development of occupational
Wcil—bcing management was initiated, which includes training in
managing peoples activitics. The program started in January 2025
and will continue in 2026. The goai was thatall pcrsonnci inline, from

the CEO to the foreman, shall undergo the training.

Other work-related rights

Employment contracts at Consti are always formalised with a written
cmploymcnt contract, and Consti prcfcrs permanent (indefinite)
employment relationships.

The realisation of human rights is considered as part of the
development of HR processes. Consti has procedures for handling
employee personal data that all employees must follow. The data
protection poiicy defines the principics and rules to be followed in all
personal data processing, Health-related personal data of employces
is handled only by designated individuals in accordance with data
protection legislation and only in situations where the law requires
it. Information related to employees” health is kepe separate from
gcncrai pcrsonai information of cmpioyccs. Consti Cmpioys high—icvci
technical measures and clear role descriptions to ensure data protection
and data security. Consti requires the same level of data protection

handling from companies providing occupational health services.

2025 2024

981 1012

20
:
r
e
:
)
962 983

839 867

1
:
B

Employee turnover of permanent staff during the reporting period calculation: Number of permanent employees who
left during the 12-month period + Average number of permanent employees over the same 12-month period.
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The scope of collective bargaining agreements and dialogue between
labour market parties

2025 2024

89.1% 90.1%
In the EEA area: whether it is covered by one or more collective

bargaining agreements, and if so, the total proportion of employees under Operations only Operations only
such agreement(s) in Finland in Finland

Total per centage of employees covered by employee representation 89.0% 81.4%
Any agreements with the company’s employees regarding representation,

managed by a European Works Council, the works council of a European

Company (SE), or the works council of a European Cooperative Society

(SCE) No contracts

Collective agreements

Employees covered by collective agreements as a per centage of total
employees

Dialogue between labour market parties

No contracts

Diversity metrics 2024
Proportion of men and women in management, number
Woman 1
Man 7
Proportion of men and women in management, %
Woman 14%
Man 86%
Age distribution of senior management
Under 30s 0
Ages 30-50
People over 50
Adequate salary 2024
The pay is based on the generally applicable collective agreement for the
sector Yes
Health and safety 2024
Percentage of own workforce covered by the company's OSH management
system* 93%
Proportion of employees with employment contracts in the company’s
workforce who are covered by the company's occupational safety and
health management system 100%
Number of fatalities due to work-related injuries and work-related health
issues within the company’s own workforce 0
Accident frequency 7
Identified cases of work-related health issues, such as occupational
diseases, among employees with employment contracts 1
For the company’s own employees, the number of days lost due to
occupational injuries, fatalities from workplace accidents, work-related
health issues, and fatalities caused by such issues = lost days due to
accidents 0

*Employees working through personnel leasing companies are covered by the occupational health and safety
management system of the personnel leasing company. Independent contractors are legally responsible for their own
occupational health and safety systems

67

Z

\



N

CONSTI PLC BOARD OF DIRECTORS’ REPORT / SUSTAINABILITY REPORT

\

68

Indicators of earned income (pay gap and total earnings)

Gender pay gap

Ratio between the person receiving the highest earned income and the
median earnings of employees with an employment relationship in the

enterprise

Cases, complaints and serious human rights implications

Total number of cases of discrimination, including harassment, reported

during the reporting period

Number of complaints submitted through channels available to the

company's own workforce

The total amount of fines, penalties, and compensation paid as a result of

the aforementioned cases and complaints

Identified serious human rights cases

Number of serious human rights cases related to the company's workforce

Total amount of fines, penalties and damages resulting from incidents

Training and skills development

Completed performance appraisals / agreed
Women (total)
Men (total)

Average training hours per person
Women
Men

Work-life balance indicators

Percentage of persons entitled to family leave

% of persons on family leave by gender
Women
Men

Measurement criteria

The figures describing Consti's own workforce include employees
with a contract ofcmpioymcnt within the Consti Group. The data
has been collected from HR system across the entire Consti Group.
The number of employces used in the calculations is reported as of
the end of the reporting period (31 December 2025). The accident
frequency includes the company’s entire workforce, i.c. employees,
persons working through temporary employment agencies and
sclf-employed persons, as well as employces of subcontractors
working at Consti's construction sites. Dcvciopmcnt discussions
are held with office employees, and lower-threshold conversations
are conducted with other employees. In accordance with company
poiicy, dcvciopmcnt discussions are not held with cmpioyccs, buc
conversations are conducted with them in an informal manner. The

per centage of women in the total staft has been calculated based on
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Stakeholder insight

personnel, Consti’s

development of the

employees in the value

chain is significant.

2025 2024 3.2.2 Material impacts, risks,
5 6% and opportunities (IRO-1) (subcontractors). The risks related to occupational safety and their
== s The material impacts, risks, and opportunities related to value chain main management methods are the same for both Consti's own work-
cmpioyccs have been identified in the company’s double matcriaiity force and subcontractors’ cmpioyccs and are described in section S/
95 assessment, described in section 1.4.1. Consti has anaiyscd the mate- Ouwn VVOr/eﬁrM. The material impacts, risks, and opportunities related
: rial impacts, risks, and opportunities related to value chain employees  to Consti's subcontractors’ employees, and their management are
at this stage oniy for the cmpioyccs of construction service providcrs described in the Foiiowing table.
- Material impacts, risks, and opportunities related to value chain employees
2
1 Sustainability
area Material impacts, risks and opportunities Management
- 0 Training and skills development of workers in the value chain, health and safety of workers in the value chain: Consti’s impact
_ 0 Training Opportunity: Developing and maintaining the skills of Supporting value chain
and skills both Consti's own employees and those of its value competence through guidelines,
_ 0 development chain, particularly construction service providers, requirements and monitoring.
_ 0 at a sufficient level enables the provision of Cooperation with educational
sustainability-supporting services. Enhancing skills institutions in the field and
can improve production efficiency and reduce costs. provision of internships.
m 2024 There is also an opportunity for expansion within the
value chain and for versatile collaboration among
59% value chain actors.
m 57 Risk: Failure to improve the effectiveness of
503 219 education and skills weakens opportunities to
provide services that support sustainability and
_ causes reputational damage to both Consti and its
construction service providers and possibly the entire
2.4 value chain,
2.0 Health and Opportunity: A healthy and safe working environment At Consti, the starting point is
2.4 safety is a fundamental right. It increases job satisfaction that improving occupational
and commitment, and correlates positively with well- | safety is everyone'’s responsibility.
being at work and quality of work. Health and safety Occupational safety principles and
m 2024 measures have a positive impact on the work ability management are based on Finnish
and commitment of all employees. occupational safety legislation and
100% 100% . the policies of the Confederation
Risk: Inadequate measures to ensure health and . .
_ fety h tive | t on the health. well of Finnish Construction
sba ety lag/e atnigative |mgac on it e ia ¢ ’I\INe - Industries RT. Consti complies
_ elnig, jo S?“:S ac llonfan _gomtml tmen ko' a with labour legislation and the
employees. The risk of accidents at work increases. construction industry’s Collective
5.5% Failure to combat the shadow economy may pose L
risks to health and safety. All this would weaken bargaining agieement ((-:BA) and
6.1% Consti’s reputation as a partner throughout the value recommendations, and it holds a

chain.
3.2 S2 Value chain employees

3.2.1 Goals (S2-5)

Consti aims for all actors in its value chain to operate sustainabiy and

in accordance with Consti's sustainability factors. Consti has identified
the cmpioyccs of construction service providcrs (subcontractors)

used by the company as a kcy sustainabiiity theme in its operations.

) Training Opportunity: Sufficient expertise in the value chain
Consti aims to provide them with a fair, equal, and safe working and skills and investments in safety and health support
environment. Consti does not tolerate the use of child or forced labour, development Consti’s service offering, reduce qualitative risks and
human traffici{ing, orany other form of modern siavcryinits business in the value related financial costs. Consti can rely on the quality
operations or supply chains chain. Health and sc_heduling of the ser\_/ice provider’s work. Thg

Consti takes national. EU. and incernational policics into ac . and safety expertise of the value chain, especially construction
onsti taes hational, EL, and international policies into accoun in the value service providers, strengthens Consti’s reputation as

when dcfining its objcctivcsi At present, workers in the value chain chain. a partner throughout the value chain.

do not directly participate in setting Consti’s sustainability targets, . SN
Y P ) ytarg Risk: Deficiencies in the competence, safety and

but the company continuousiy evaluates opportunities to improve its healthcare of employees in the value chain may

the monthiy average. processes and increase their engagementin the future. cause serious safety risks, weaken the functionality
of the value chain and increase costs incurred by
Consti, for example, due to delays in work. Negative
Key Consti's sustainability events and negligence also adversely affect Consti's
sustainability  targets for the strategy Realisation or  Realisation or reputation and may lead to exclusion from invitations
factors period 2024-2027 Goals for 2025  Indicator result 2025 result 2024 to tender.
Workers in Provide the partners’ Mapp‘in‘g and Realised_/ Realised Realised In sourcing materials, Consti strives to ensure the realisation of
the .Value persqnnel W_Ith an equal descrlb”?'g Not realised value chain cmpioyccs’ rights i)y using established and iong—standing
chain: Health  working environment that ~ human rights vonsible ¢ T ) TN
rcsponn c LOmPaHICS mn ti’lC ll"ldUStl'y that rcpmt opcrating m
and safety encourages competence processes

development

accordance with sustainable business principics, Currcntiy, Consti docs

RALA Safety Certificate. Reporting
occupational safety observations
is encouraged. Grievances

can be reported anonymously.
Comprehensive identification and
risk assessment of site-specific
hazards. Processes to prevent the
shadow economy.

Training and skills development of workers in the value chain, health and safety of workers in the value chain: Impact on Consti

Consti ensures statutory
qualifications and fulfilment
of employer obligations before Consti’s impact on
drawing up a contract and starting the training and
work. development of the

skills of employees in
its value chain and the

According to Consti's

opportunity to have a
positive impact on the

education and skills of

According to Consti's
personnel and partners,

impact of these actions

on Consti’s business is

significant.

not have reliable means to comprchcnsivciy assess the value chain of
the materials used throughout the entire production and suppiy chain.

The objcctivc is to idcntify such methods in the coming years.
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3.2.3 Operating principles (S2-1)
Constis human rights poiicy is documented in the Group’s human
rights principicsi The poiicy is based on international human rights
standards and guiding principles, aiming to ensure that Consti’s oper-
ations align with the UN Guiding Principles on Business and Human
Rights.
Constis human rights principics are founded on the foiiowing inter-
national documents and declarations:
o The Universal Declaration of Human Rights and its two key
impicmcnting covenants
« The International Labour Organisation (ILO) Declaration
on Fundamental Principles and Rights at Work and its core

conventions

The guidciincs and principics of the safcty management system cover
not oniy Constis own workforce but also the cmpioyccs of contrac-
tors working in Constis operations. Consti requires rcsponsibic con-
duct from the cmpioyccs in its value chain, guidcd not oniy hy icgis—
lation and Consti's safctyprincipics butalso by the Code of Conduct
tor partners approvcd by the company’s Board of Directors. Consti’s
material suppiicrs commit to Constis ethical guidciincs in order agree-
ments. Consti’s subcontractors commit to Consti's subcontracting
programme, which includes Constis ethical guidelines.

Consti’s Ethical Guidelines for Partners document contains i(Cy cle-
ments related to human rights and rcsponsibiiity The ethical guidciincs
providc instructions rcgarding environmental protection, respect tor
social relations and human rights, aswell as the prevention of corrup-
tionand bribcry. Documentis an essential part of Consti’s contractual
framework with companies in the value chain in terms of responsible
conduct, and it ensures that partners adhere to the same principics
as Consti.

Consti ensures thatits principics are understandable and accessible
to all individuals, groups, and communitics for whom thcy are relevant.
This appiics particuiariy to cmpioyccs under an cmpioymcnt contract,
suppliers, as well as investors and other stakeholders who have a direct
influence on the impicmcntation of these principics,

To ensure the availability and comprchcnsibiiity of the principics,
the communication channels and tools used include:

o Brochures and newsletters

o Websites and intranet

« Social media channels

o Face-to-face interaction and communication through cmpioycc

representatives

The Business Area Directors in addition to the CEO, are responsible
for ensuring compliance wich the operating principles.

Working conditions, health, and safety

The roles and rcsponsibiiitics related to occupationai safcty are defined
in the principics of safcty management. The rcsponsihiiitics and a more
detailed dcscription ofoccupationai safcty measures related to the
operating principles are presented in section S7 Own Workforce.

The partner commits to Constis cthical guidciincs in all its activ-
ities. The partner is ohiigcd to activciy ensure and monitor the com-
piiancc of its own subcontractors throughout the suppiy chain. The
ethical guidciincs prcparcd i)y Consti for its partners include, among
other things, the foiiowing work-related rights that suppiicrs must
comply with:

o Human rights and cqual treatment of employees

o Freedom ofassociation

o Prohibition of harassment and discrimination

« Prohibition of child and forced labour, and the protection of
young workers rights

« Whages and working hours in accordance with laws and
rcguiations

o Health, safcty, and occupationai protection

. Right to privacy

. Tai(ing action to remedy potcntiai human rights impacts
5 )

A partner who violates or neglects its obligations under the ethical
guidciincs is obiigcd to immcdiatciy correct its actions, address the
actions of its group company, subcontractor, suppiicr, Or own partner,
and report the deficiencies and related corrective actions to Consti.

Suppiicrs are rcsponsibic for compiying with Constis Code of
Conduct. Compiiancc is monitored hy the person rcsponsihic for the
procurement, site pcrsonnci, relevant line organisation representatives,
the Head of Procurement and persons rcsponsibic for procurement
in business areas. Any deviations are rcportcd within both the line and
procurement organisations.

The Procurement Director supports the procurement and line
organisations in handiing deviations, when necessary, consults the
Director of Legal and Compliance as needed, and reports the issuc

to the CEQ if required.

3.2.4 Communication on impacts with value
chain employees and processes for addressing
negative impacts and channels for value chain
workers to raise concerns (S2-2, $2-3)

Diaioguc is rcguiariy conducted with value chain cmpioyccs on con-
struction sites. chuiar mectings are held at the hcginninv, during, and
at the end of the project. Consti takes into account the views of value
chain workers involved in its projects rcgarding kcy areas of respon-
sibiiity, inciuding occupationai safcty, cmpioycc Wciibcing, and the
environment.

Empioyccs working on construction sites and other partners are
cncouraged to address any issues thcy observe immcdiatciyi Value chain
cmpioyccs can report observed safcty or environmental deficiencies
dircctiy to Consti’s system (Congrid), to direct Supervisor or to the
sites safcty manager. These observations are compiicd and delivered to
the project decision-makers to help them develop occupational safecy
and environmental measures more cFPcctivciy. chorts of inappropriate
behaviour, corruption, or other concerns can be made to the super-
visor, the supcrvisor% SUPEIVISOL, Or a representative of Constis HR
function, or anonymously through the electronic reporting channel
(Whisticbiowing channel).

More details about the ethical reporting channel, raising concerns,

and handiing reports can be found in section 4.1.5.

Any violations related to working conditions, health, and safety on
Constis construction sites arc addressed immediately on-site. Human
rights violations are handled according to the gcncrai risk management
process. The starting point is that suppiicrs are given the opportunity
to correct their actions. The most serious cases are brought to the
attention of Consti’s top management and rcportcd to the Board. If
the service provider is unwilling or unable to correct ts actions, coop-

eration with the providcr will not continue.

3.2.5 Actions (S2-4)

Working conditions, health, and safety

In construction projects, the rcsponsihiiity of the subcontracting chain
is proactivciy ensured i)y chccking the haci(ground ofcompanics and
the status of i.uiiiiiing social obiigations atthe tender stage witha report
obrained from the Vastuu Group. The report shows, among other
things, the status of taxand pension insurance payments and the appii—
cable collective agreements. If necessary, the inclusion of the partner
in the sanctions list is checked. These are kcy means ofprcvcnting
negative impacts on value chain cmpioyccsi

The principics and practices related to safcty are the same for both
Constis own and subcontractors employees. Service providers must
assess the risks of their own work, prepare for them with a safcty pian,
and submit the pian to Consti’s representative.

Before working on Consti's construction site, subcontractors’
cmpioyccs receive gcncrai (ci)crchdytys) and sitc-spccific safcty train-
ing, available in sitc»spccific ianguagc versions. All the workforce on
construction sites participates in the orientation. The sitc»spccih’c train-
ing covers key site-specific safety issues and instructs on making safety
observations. In addition, Consti has internal online training for, among
other things, solo work orientation.

Constis safcty principics, environmental principics, and ethical
guidciincs for partners can be found on Consti’s puhiic website in
Finnish and Engiish.

In construction projects, the safcty pcrformancc of differentservice
providcrs is monitored, and observed safcty deviations are activciy
addressed. To improve safcty, suppiicrs of goods and services are
rcquircd to engage in proactive safcty work, such as mai{ing safcty
observations. Subcontractors’ cmpioyccs make safcty observations
in the same way as Constis own workforce. Once the observation is
made, a notification is sent to the site, after which the corrective actions
are pianncd Accidentsand rcportcd safcty observations are monitored
monthiy, and work accidents occurring in Constis operations are reg-
istered in Constis systems.

Accidents and hazardous situations are thoroughiy invcstigatcd in
cooperation with service providers. Authorities are also involved in
investigating scrious accidents. The investigation creates conditions
to avoid similar cases and identifies possihic deficiencies in safcty
management.

In 2025, no cases related to the Wori(ing conditions, health or safcty
of value-chain cmpioyccs were bi‘ought to the attention of top man-
agement or reported to the Board. The observed situations typically
involved ncgiigcncc in occupationai Safcty or deficiencies in client
rcsponsihiiity information. These marters were addressed hy the line
organisation and support functions. Suppiicrs or subcontractors were
notified of any omissions or deficiencies, and thcy were rcquircd to
correct them immcdiatciy.

More details about supplier management practices can be found in
chapter G1 Business Condut.
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Key sustainability
factors

Business conduct:
Management of
relationships with
suppliers

Business conduct:
Confirmed incidents
of corruption or
bribery

Business conduct:
Prevention and
detection of
corruption and
bribery
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4 G-GOVERNANCE OF SUSTAINABILITY

4.1 G1 Business conduct

4.1.1 Corporate culture and goals (G1-1)
The main sustainabiiity goais related to conciucting business and cor-
porate culture at Consti are to prevent corruption, bribcry, and other
misconduct, and to ensure sustainable operations throughout the value
chain. Consti aims to ensure that its partners operate rcsponsibiy and
to minimise risks related to the environment, health, corruption, child
labour, and human rights violations in the suppiy chain.

In addition, Consti strives to ensure that its pcrsonnci and everyone
working at Consti's worksites have a safe wori{ing environment that

supports well-being ac work and where everyone is treated equally.

Consti's sustainability
targets for the strategy
period 2024-2027

Developing partner
cooperation to improve
sustainability, quality,
service and efficiency

Goals for 2025

Development plan for supplier
ESG sustainability assessment
methods (partnership program)

Identification of the main actors
in the value chain

100% of subcontractors
committed to Consti's Code of
Conduct

No incidents that violate
the Code of Conduct in own
operation

Reduce the shadow
economy in the
construction sector
together with other
operators in the sector

bribery O cases

Reduce shadow economy
risks in own operations

Development plan for supplier
ESG sustainability assessment
methods (partnership program)

4.1.2 Material impacts, risks,

and opportunities (IR0-1)

The material impacts, risks, and opportunitics related to corporate gov-
ernance and corporate culture have been identified in the double mate-
riaiity assessment described in section 1.4.1. The most material impacts,
risks, and opportunities are related to preventing corruption and brib-
cry, strcngthcning sustainable corporate culture, business principics and
occupationai safetyi Corruption and bribcry situations are particuiariy
harmful to business operations. According to Consti’s assessment, the
risk ofcorruption in its operations is higiicr in procurement carried

out on construction sites compai‘cd with other areas of activity. An

Confirmed cases of corruption or

The corporate culture is guidcd by the "Consti Way — Our Way of
\Working,” which is based on five elements: collaboration and openness,
common operating models, pcrformancc management, undcrstanding
the customer, and continuous improvement. The Consti \X/ay
operating model is highlighted in, for example, orientation, supervisor
training, and staff events. The achievement of corporate culture goals
and cmpioycs concerns are monitored through, for instance, rcgular
cmploycc surveys.

The table below outlines the kcy sustainability goais related to
conducting business. Goals related to occupationai safcty are described
in section S1. The goals are set for strategic periods and interim goals
for 12-month reporting pcriods.

Realisation or

Realisation or

Indicator result 2025 result 2024
Realised/Not Realised Not Realised
realised
Realised/Not Realised Realised
realised
Subcontractors Realisation Realisation
committed to estimate estimate
Consti's Code of 90% 90%
Conduct,%
Incidents that 0
violate the Code of
Conduct, pcs
Confirmed cases of 0
corruption or bribery,
pcs
Not Realised

Realised/Not Realised
realised

effective and efficient process and sustainable corporate culture have a
preventive ctfecton corruption, bribcry, and other misconduct, which
in turn improves business cfficicncy and managcabiiity and strcngthcns
trust in customer and partnership relationships.

Effective management of the impacts, risks and opportunitics
related to good governance and corporate culture relies on censuring
that cmpioyccs and partners arc committed to the company’s cthical
guidciincs and safcty principicsi Thisis supported by wcii-ﬁinctioning

processes for reporting and handiing suspcctcd misconduct.
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Material impacts, risks and opportunities related to business conduct

Sustainability
area

Material impacts, risks and opportunities

Corporate culture and business conduct: Consti’s impact

G1-1 Corporate
culture and
business
conduct
policies

Gl-2
Management

of relationships
with suppliers

G1-3
Prevention and
detection of
corruption and
bribery

G1-4 Confirmed
incidents of
corruption or
bribery

Opportunity: A corporate culture that supports sustainability
forms the foundation for sustainable business operations
and their development. Shared operational principles
enhance job satisfaction and commitment to tasks, while
also correlating with positive developments in areas such as
occupational safety, employee well-being, and work quality.
Consti’s procurement sustainability obligations also support
the sustainability expertise of the subcontracting chain and
enable cost savings. A sustainably operating value chain
provides a competitive advantage to all its participants,
particularly among clients who value sustainability.

Risk: A corporate culture and operational principles that

do not support sustainability hinder the development of
sustainable business operations, reduce job satisfaction
and commitment, and weaken occupational safety,
employee well-being, and work quality. These negative
impacts also lead to additional costs and reputational risks,
which could result in Consti or its partners being excluded
from bidding competitions.

Opportunity: Good relationships with service and goods
suppliers form the foundation for sustainable business
operations. Strong supplier relationships enhance
predictability in procurement success and correlate with
positive developments in occupational safety, employee
well-being, and work quality. A sustainably operating supply
chain is a competitive advantage for all its participants.

Risk: Relationships with suppliers are a critical part of
the construction business and play a key role in the
value chain. Poor supplier relationships hinder or even
prevent the practice and development of sustainable
business operations. A poorly functioning supply chain
can pose a risk to procurement success and additionally
weaken occupational safety, employee well-being, and,
consequently, work quality and productivity. A weak
supplier chain can also create reputational risks.

Opportunity: Defined and functional processes help detect
misconduct and have a preventive effect through their mere
existence. This promotes an anti-corruption culture and

fair competition throughout the construction industry. The
positive reputation of the value chain is strengthening.

Risk: Corruption and bribery undermine the conditions for
practicing and managing responsible business operations.
Failure to prevent and detect corruption and bribery
results in financial losses. Additionally, there is a risk of
reputational damage across the entire value chain.

Opportunity: The disclosure of corruption and bribery cases
is a sign of the effectiveness of anti-corruption and anti-
bribery processes, and it also has a preventive impact on
such activities. This enhances trust in the compliance

of operations and improves business efficiency and
manageability. Prompt responses to detected suspicions
have a positive impact on customer relationships.

Risk: If corruption and bribery cases go undetected or are
revealed with a delay, it indicates the ineffectiveness of
processes. A non-functioning process enables corruption
and bribery, undermining trust in operational compliance
and increasing risks of sanctions and reputational damage.
Corruption and bribery lead to inefficiencies in the
procurement process, pose risks of additional costs, quality
issues, and sanctions, and can result in the termination

of customer relationships and exclusion from bidding
competitions.

Management

Consti’s business and
governance responsibility

is guided by the Finnish
Companies Act, securities
market laws, the subcontractor
liability law, and other
legislation applicable to
Consti, the Articles of
Association of Consti Plc, the
values and ethical principles
approved by the company’s
Board, as well as the rules and
guidelines of Nasdaq Helsinki
Ltd for listed companies.

Key elements of corporate
governance and corporate
culture include employee
training, employee surveys,
and guiding and engaging
business partners in the
company'’s ethical guidelines
and safety principles. Effective
processes for reporting
suspicions of misconduct and
handling such concerns.

All of Consti’s office staff and
management undergo training
on key business principles

as part of their orientation
training. The training
includes, among other things,
competition law guidelines,
data protection guidelines, and
the uniform anti-corruption
and anti-bribery measures
followed by Consti. Depending
on the job, further in-depth
training is required on other
operational principles, such
as competition, procurement,
contract, and labour
legislation.

Stakeholder insight

According to Consti

's

stakeholders, Consti’s

ability to positively

influence responsible

principles regarding its

corporate culture and
business operations is

significant.
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guidciincs, guidciincs for ilandiing pcrsonai data, and the unified

Material impacts, risks and opportunities related to business conduct 4.1.3 Role of governance, management,
and supervisory hodies (GOV-1)

Sustainability is part of business management at Consti, overseen

anti-corruption and anti-bribery measures and procedures followed
at Consti. The Business Fundamentals course must be renewed every

. rears. Th jal of th ining t in 2025. Dependi
by the CEO with the assistance of the Management Team. The EWO years. THE TENEWat OTEhe fraining began in cpending on

Sustainability area Material impacts, risks and opportunities Management Stakeholder insight

. o the job role, other operating principics suchas competition, procure-
Management Team decides on the key sustainability themes and goals ¢ Rl ]
ment, contract, and labour law training are also rcquircdi

Corporate culture and business conduct: Impact on Consti

for the stratcgic pcriod, whichare approvcd by the Board. The member o - . .
X To ensure the 1‘CSPOllSlblil[y of subcontractors, Consti uses the
Corporate culture Opportunity: A corporate culture that supports

and business sustainable development, operational principles, and requirements and also stakeholders, Consti
conduct. strong supplier relationships enhance the ability to requiring it from the value has significant
Management make sustainable purchases. Sustainable procurement chain. Including requirements = opportunities to

of relationships increases productivity, reduces quality risks and in contracts, providing positively influence
with suppliers. associated costs, and enables the sustainability of the instructions on measures its business through
Prevention and entire value chain. The reputation of a sustainably and monitoring supply chain the principles
detection of operating value chain is strengthened, which increases operations and, if necessary, guiding its corporate
corruption and Consti’s attractiveness as a contractor. Well-functioning addressing shortcomings. culture and business
bribery. Confirmed processes have an anti-corruption and anti-bribery The use of standard contract operations.

Compliance with legal According to Consti’s of the Management Team responsible for legal and compliance pre- . .
P g g g ) P - SR p ’ P services of Vastuu Group Ltd and requires the Valtti Card from
sents compliance and sustainability matcers requiring consideration |
- employees.
and/or decision to the Management Team and the Board. The role pio) . o .
R o ‘ o o All operating principles and guidelines approved by the Board are
of governance, management, and supervisory bodies in sustainabilicy ) o . .
i Lo ) / / available to all Constis own employees on the intranet. Occupational

matters is described in section 1.2.1. - o . 1 )
safety principles and ethical guidelines for partners are also available

on Constis pubiic website in Finnish and Engiish.

4.1.4 Operating principles (G1-1)

> ) The implementation of operating principles is the responsibility
The rcsponsibiiity of conducting business at Consti is guidcd F F &P P P /

of the Business Area Directors and Support Function Directors, in

incidents of effect throughout the value chain. The protection of terms and conditions helps to by Finnish corporate and sccuritics market laws, the Act on the addition to the CEO.
corruption or whistleblowers encourages reporting suspicions of monitor commitment to and Contractors Obligations and Liability, and other legislation applica-
bribery. misconduct, which helps prevent misconducts. compliance with obligations ble to Consti, Consti Plcs articles of association, the companys values

and to intervene in deviations.
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Risk: Failure in sustainability-supporting principles and
practices, such as supplier relationship management,
affects the ability to make sustainable procurements
and to achieve Consti's sustainability targets. A

weak supply chain is also a significant reputational
risk, which could result in being excluded from
bidding competitions. Corruption and bribery lead to
inefficiencies in procurement processes, cause quality
issues, create sanction and reputational risks, and may
result in the termination of customer relationships.

Consti’s values

YOU CAN TRUST US

« Welive up to our word — we do what we promise.
. High«quaiity cooperation is important to us, and our goai is
to get thmgs right in one go.

. Caring 'J.Hd commitment are ti’lC i{CyS O our success.

RESPONSIBILITY IS ACTION

o We take care of the future together
— W care about pcopic, the environment and our company.
. Promoting occupationai safcty and Wcii-bcing is the
e
foundation of our operations.
o We value diversicy.
o« We mitigate climate change ong property ata time.

o W act cchically, honestly and openly.

FOCUS ON THE CUSTOMER

o Forus, partnership means cooperation and respectful
encounters.

o W find the best solutions.

o The satisfaction of our customers is a matter ofpridc for us.

o Wework with a genuine service attitude.

PROFESSIONALISM IS AN ATTITUDE

o Ourstrength lies in the best experts in the ficld.

o W lead the work with years of experience and each of us is
given the opportunity to dcvciop.

o W foster enthusiasm and innovation — taking our expertise

and experience to a new level.

and cchical guidclincs (Code of Conduct), and the rules and guidciincs
of Nasdaq Helsinki Led for listed companies. In insider matters, Consti
compiics with the EU Market Abuse chuiation and related rcguia—
tions. Constiadheres to the Finnish Corporate Governance Code for
listed companies. Consti compiics with the Act on the Contractor’s
Obligations and Liability and is part of the Reliable Partner service
maintained by Vastuu Group Led.

The foiiowing are the i(cy principics and guidclincs approvcd by the
board froma 1‘Csp0nsibiiity perspective:
o Erhical guidciincs for cmpioyccs
o Erhical guidclincs for partners
o Human rights princip]cs
o Anti—corruption guidclincs
« Guidelines for compiiancc with competition law
« Disclosure poiicy
o Insider guidciincs
« Equality and non-discrimination plan
« Occupational safety principles
« Environmental principics
« Risk management proccdurcs

. Corporatc SCCUl’ity POiiC)’

In 2025 Consti updatcd existing risk management proccdurcs and
made corporate sceurity policy, which were discussed in Management
Team and were approved by Board of Directors.

The above-mentioned operating instructions, guidciincs and poii—
ciesare compicmcnted and ;1pprovcd by the CEO or the Management
Team, such as the environmental programme, guidciincs for investigat-
ing work accidents, and data protection guidciincs.

Consti's cthical guidelines are reviewed during site-specific orienta-
tions. Ethical guidciincs for partners are part of Consti’s gcncral terms
and conditions, which suppiicrs and subcontractors commit to when
signing a contract with Consti. In addition to corruption and bribcry,
the ethical guidciincs also cover situations related to social rcsponsibii-
ityin the suppiy chain aswell as obiigations concerning environmental
protection. Regarding social responsibility, the guidelines are based
on the UN Universal Declaration of Human Rights and the OECD
Guidelines for Rcsponsibic Business Conduct. The ethical guidciincs
on environmental protection commit to the efficient use of resources,
such as energy and materials, and to rcducing the use and amount of
substances harmful to the climate.

All Consti office cmp]ayccs and management undcrgo training on
kcy business principics and practices as part of their orientation. The
orientation providcs an overview of the business principics followed at
Consti (ethical guidciincs). In addition, office Cmpioyccs and manage-
ment compictc online training, where business principics are reviewed

and described in more detail. The training covers competition law

4.1.5 Mechanisms for identifying, reporting,
and investigating concerns

Concerns related to conducting business are primariiy addressed
through orientation, training, and daiiy supervisory work. In
corporatc-icvci orientations and training, cthical guidciincs and other
key operating principles are reviewed, as well as key practices for
idcntifying, reporting, and investigating potcntial concerns. Guidelines
on matters such as cquaiity, human rights, inappropriate behaviour,
occupationai sai:cty, and reporting issues related to misconduct are
available on the company’s intranct for cmployccs with a contract of
cmpioymcnt and indcpcndcnt contractors considered part of Constis
own workforce. Additionally, the occupational safety representative,
Occupation;\l Safcty Managcr, and shop stewards providc guidancc to
cmpioyccs on emerging issues. Supcrvisors have been provided with
guidciincs tor handiing and investigating suspicions.

In sitc-spccific orientations, kcy sitc-spccific safcty issues are
reviewed, and guidancc is providcd on making safcty observations
and reporting suspected misconduct. Site orientation applies to every-
one working on the sites. Subcontractor pcrsonncl working on the
sites can seek advice on issues from their immediate supervisor and
the sitc—spccii‘ic occupationai safcty manager. Evcryonc Wori(ing on
the sites can report safcty observations tiirough the electronic system
used by Consti.

Consti encourages its personnel and partners to address any issues
related to rcsponsiblc conduct without dclay. chorts ofinappropriatc
behaviour, corruption, or other concerns may be made to ones imme-
diate SUpervisor, their SUpErvisor, the HR function, or ;mon_ymousiy
thi‘ough the electronic reporting channel (thc Whisticbiowing chan-
nel). The reporting channelis accessible to everyone via Consti's pubiic
website. The technical implementation of the channel is managed by
an external service providcr.

All rcported violations and suspicionsare invcstigatcdi chorts sub-
mitted through the channel are directed to Constis Director of HR

and Finance, as well as the Director 1‘Csponsibic for chai Aftairs and

to materials related to the investigations is restricted to the individuals
mentioned above. The investigations are led by the companyé Director
rcsponsibic for chai Affairs and Compiiancc. The involved party or
their supervisor does not participate in the investigation of violations
or suspicions. liicgai activities are rcportcd to the authorities. Serious
violations are handled by the Managcmcm Teamand rcportcd to the
Board. Reporting and handling reports are part of responsible business
operations,and Consti does not tolerate any retaliation against whistle-
blowers. Retaliation refers to actions prohibited by the Whistleblower
Protection Act.

Measures related to corruption, bribcry, and other suspcctcd mis-

conductare assessed at Consti according to established definitions and
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gcncrai construction practices. The assessment is based on Consti's
own methods and processes, which are based on proactive guidance
and ensuring proper procedures. In the guidance and monitoring of
operations, attention is paid to compiiancc with laws and rcguiarions
and ethical standards, which are assessed using objcctivc criteria. The
significancc and severity of suspcctcd misconduct are assessed based
onwhether the actions objcctivciy meet the requirements oflaws and
ethical guidelines.

In 2025, Consti did not become aware of any confirmed cases of
bribcry or corruption. There were also no known violations of com-

petition law or breaches of customer data protection.

4.1.6 Relationships with goods and service
suppliers (G1-2)

Supplier management practices

Consti's operating model includes open and honest competition for
all business or individual project procurements, deliveries, work perfor-
mances, and services. Additionaiiy, the company hasinternal guidciincs
on competition law provisions and their application. This aims to pre-
vent favouritism of related parties or their close suppiicrs and ensure the
legality of procurement actions. Written contracts are always made for
procurements. Consti aims to engage in long-term collaboration with
partners who are committed to good and high-qualicy work.

Constis ethical guidciincs tor partners form part of Constis gcncrai
terms and conditions, which all service provicicrs sign.

Consti’s annual contracts are made at the corporate level. In project-
specific material and subcontracting procurements, corporate-level
guidelines arc followed. Supply chain risks are mainly managed through
documents checked at the time of contract. Additionally, sustainabilicy
themes are discussed in foiiow—up mectings with annual contract
partners. The goal is to dcvclop a corporatc—widc i:oliow—up meeting
practice. Projcct—spccific sustainability issues are addressed in project-

specific follow-up mectings.

Subcontractors and other service providers

Consti requires its subcontractors to be members of the Reliable
Partner service by Vastuu Group Ltd or to providc cquivaicnt doc-
uments rcquircd by the Act on the Contractor’s Obiigations and
Liability, and to commit to Consti’s ethical guidelines. The methods
of the Act on the Contractors Obligations and Liability and access
control help prevent both the shadow economy and human rights
violations by preventing the use of unauthorised workers. The Vastuu
Group service enables, for cxampic, (iaiiy monitoring of Wori(ing hours
on sites. Subcontractor agreements specify that Constis subcontrac-
tors may only have one level of their own subcontractors.

Consti uses standardised contract terms, which oblige the
subcontracting chain to fulfil its social obligations, such as employer
contributions, witiiiioiding taxes, and payment ofwagcs according
to the collective agreement. The Valeti Card is used for access
control on sites. Employee tax numbers are reported to the public
construction industry tax number register maintained by the Tax
Administration. Consti reports contract information from cach
site to the Tax Administration as the main contractor and client. No
cmpioycc withoutawork permit issued inan EU member state is hired.
Empioycc rights and human rights issues are discussed in more detail

in chapters S1and S2, which address the workforce.

Environmental requirements related to the suppiy chain are
included in the subcontracting programme, which is part of the sub-
contracting agreement. The terms of the subcontracting programme
obiigc the subcontractor to compiy with environmental rcguiations
and sitc—spccific instructions. Consti monitors subcontractors pcrfor—
mance on CONSLruction sites in contractor meetings covering the entire
site, as well as through direct communication with subcontractors
and suppliers. Additionally, compliance with contractor obligations is
monitored at the system level. In case of ambiguities, Consti contacts
the relevant party and requests the necessary clarifications to address

and resolve the ambiguitics.

Goods suppliers

Consti's most significant material procurements are mainly made
from Finnish wholesalers or major, established material manufactur-
ers. Consti strives to work with well-established companies in the indus-
try thathave been operating for along time and are committed to the
principles of sustainable business in their own operations.

4.1.7 Preventing and detecting the shadow

economy (G1-3)

Identified forms of the shadow economy in the construction industry

include invoice trading, corruption, bribery, and avoidance of public

obligations. The uniqueness and temporariness of construction pro-

jects, as well as the large sums of money involved, can attract financial

misconduct. At the same time, the large number of different phases,

contracts, and subcontractors in projects makes monitoring chaiicng-

ing. Preventing and detecting the shadow economy requires effective

and clear risk management in both procurement and site operations.
Constis cthical operating principles include a prohibition on cor-

ruption and bribcry, aswellas guidciincs for avoiding conflicts of inter-

est. Constis ethical guidelines are artached to procurement contracts.

Employces and partners are encouraged to immediately address any

potential issucs.
The most important means of preventing and detecting corrup-

tion and bribery are:

. Training on ethical and other principics and operating
instructions guiding Consti's operations

« Adefined process for reporting and assessing suspected financial
misconduct, inappropriate behaviour, or other significant
violations

o The possibility to report suspected misconduct anonymously via
the whisticbiowing channel

. chuiring that suppiicrs of goods and construction services have
mcmbcrship in the Reliable Partner service or providc cquivaicnt
documents required by the Act on the Contractor's Obligations
and Liability

o Defined dccision—making authorities

. Maintaining acorporate culture that supports the prevention of

misconduct

The processes and guidelines for preventing misconduct are available
on Constis intranet, where they can be accessed by Consti's workforce,
except for those working through staffing agencics.

Corruption and bribery
Corruption and bribery cases

Number of convictions for violations of anti-corruption
and bribery laws

Size of fines for convictions for violations of anti-
corruption and bribery laws

Measurement criteria
Corruption and bribery cases are based on reports made through the
clectronic reporting channel and cases reported by business arcas.

4.1.8 Payment practices (G1-6)
Constis general contract terms include a standard payment term of 30
days net. The length of the payment term is not specified by supplier
group. The payment term can be assessed on a case-by-case basis. To
the extent that the information could be calculated, the proportion of
payments made according to the standard terms out of all payments
made in 2025 was 46.5 (48.8) per cent. The average realised payment
term in 2025 was 31 (32) days.
Consti has no ongoing legal proccedings related to payment delays.
Payment practice indicators have not been verified or validated by
any external party other than the report assurer or auditor.

4.1.9 Political influence and lobbying

activities (G1-5)

Consti does not seck to dii‘cctiy influence poiiticai partics and did not

provide financial support to political parties in 2025. Constiis not reg-

istered in the EU or Finnish transparency registers. Influence is exerted
through industry associations. The most important memberships in
organisations and advocacy groups arc:

o The Confederation of Finnish Construction Industries RT ry
and its training organisation Rateko and the joint safcty group of
the Confederation of Finnish Construction Industries RT ry

« HVAC Contractors LVI-TU ry

o Electrical and Telecommunications Contractors Association
STULry

« Green Building Council Finland

« Helsinki Circular Economy Cluster

« Suomen Rakennussaumausyhdistys Ry

In 2025, no individuals who had worked in a similar position in pub—
lic administration or rcguiatory authorities in the previous two years
were appointcd to the management or governance bodies of Consti

Plc or its subsidiaries.
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\\ 5 APPENDIX

5.1 Content index 1: Indices of reporting requirements

Environmental standards

Disclosure requirements

ESRS 2 General information

BP-1 General basis for preparation of sustainability report

BP-2 Disclosures in relation to specific circumstances

GOV-1 The role of the administrative, management and supervisory bodies

GOV-2 Information provided to and sustainability matters addressed by the undertaking’s

administrative, management and supervisory bodies
GOV-3 Integration of sustainability-related performance in incentive schemes

GOV-4 Statement on due diligence

GOV-5 Risk management and internal controls over sustainability reporting

SBM-1 Strategy, business model and value chain

SBM-2 Interests and views of stakeholders

SBM-3 Material impacts, risks and opportunities and their interaction with business model
IRO-1 Description of the process to identify and assess material impacts, risks and

opportunities
IRO-2 Disclosure requirements in ESRS covered by the undertaking’s sustainability report

MDR-P Policies adopted to manage material sustainability matters

MDR-A Actions and resources in relation to material sustainability matters

MDR-M Metrics in relation to material sustainability matters

MDR-T Tracking effectiveness of policies and actions through targets

Chapter
in the report

1.1.1
1.1.1
1.2.1
1.2.1

1.2.2
1.2.4
1.1.2
1.2.3
1.3

1.4.3
1.4.1
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Additional
information
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Environmental standards

Disclosure requirements

ESRS E1

ESRS 2,
GOV-3

E1-1

ESRS 2,
SBM-3

ESRS,
IRO-1

E1-2
E1-3
El-4
E1-5
El-6
E1-7
E1-8
E1-9

ESRS E2

ESRS 2,
IRO-1

ESRS E3

ESRS 2,
IRO-1

ESRS E4

ESRS 2,
IRO-1

ESRS E5

ESRS 2,
IRO-1

E5-1
E5-2
E5-3
E5-4

E5-5
E5-6

Climate change

Integration of sustainability-related performance in incentive schemes

Transition plan for climate change mitigation

Material impacts, risks and opportunities and their interaction with strategy and

business model

Description of the processes to identify and assess material impacts, risks and

opportunities related to climate change

Policies related to climate change mitigation and adaptation

Actions and resources in relation to climate change policies

Targets related to climate change mitigation and adaptation

Energy consumption and mix

Gross Scopes 1, 2, 3 and Total GHG emissions

GHG removals and GHG mitigation projects financed through carbon credits
Internal carbon pricing

Anticipated financial effects from material physical and transition risks and
potential climate-related opportunities

Pollution

Description of the processes to identify and assess material pollution-related
impacts, risks and opportunities

Water and marine resources

Description of the processes to identify and assess material water and marine
resources-related impacts, risks and opportunities

Biodiversity and ecosystems

Description of processes to identify and assess material biodiversity and
ecosystem-related impacts, risks and opportunities

Resource use and circular economy

Description of the processes to identify and assess material impacts, risks and

opportunities related to resource use and circular economy

Policies related to resource use and circular economy

Actions and resources related to resource use and circular economy
Targets related to resource use and circular economy

Resource inflows

Resource outflows

Anticipated financial effects from resource use and circular economy-related
impacts, risks and opportunities

Chapter in the report

1.2.2

2.2.5
143,222

141,222

2.2.4
2.2.4
2.2.1
2.2.4
2.2.4
2.2.4
2.2.4
2.2.5

Chapter in the report

14.1
1.4.2

Chapter in the report

14.1
1.4.2

Chapter in the report

1.4.1
1.4.2

Chapter in the report
1.4.1,2.3.2

2.3.3
2.3.4
2.3.1
2.3.4

2.3.4
2.3.4

Additional
information

Not Material
Not Material

Additional
information

Not Material

Additional
information

Not Material

Additional
information

Not Material

Additional
information

Not Material

Not Material

Reviewed later
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Social standards Administrative standards
Disclosure requirements Disclosure requirements
Additional Additional
ESRS S1 Own workforce Chapter in the report information ESRS G1 Conducting business Chapter in the report information
ESRS 2, Interests and views of stakeholders 1.3,3.1.4 ESRS 2, The role of the administrative, management and supervisory bodies 4.1.3
SBM-2 GOV-1
ESRS 2, Material impacts, risks and opportunities and their interaction with strategy and 3.1.2,1.4.3 ESRS 2, Description of the process to identify and assess material impacts, risks and 4.1.2,1.4.1
SBM-3 business model IRO-1 opportunities
S1-1 Policies related to own workforce 3.1.3 G1-1 Business conduct policies and corporate culture 4.1.1
S1-2 Processes for engaging with own workforce and workers’ representatives about 3.14 G1-2 Management of relationships with suppliers 4.1.6
impacts . . . .
P G1-3 Prevention and detection of corruption and bribery 4.1.7
S1-3 Scr)?]f:zsriis to remediate negative impacts and channels for own workforce to raise ~ 3.1.4 Gla Incidents of corruption or bribery 417
S1-4 Taking action on material impacts on own workforce, and approaches to 3.1.4 G1-5 Political influence and lobbying activities 4.1.9
managing material risks and pursuing material opportunities related to own G1-6 Payment practices 4.1.8

workforce, and effectiveness of those actions

S1-5 Targets related to managing material negative impacts, advancing positive 3.1.1
impacts, and managing material risks and opportunities

S1-6 Characteristics of the undertaking’s employees 3.1.6
S1-7 Characteristics of non-employees in the undertaking’s own workforce 3.1.6
S1-8 Collective bargaining coverage and social dialogue 3.1.6
S1-9 Diversity metrics 3.1.6
S1-10 Adequate wages 3.1.6
S1-11 Social protection 3.1.6
S1-12 Persons with disabilities 3.1.6
S1-13 Training and skills development metrics 3.1.6
S1-14 Health and safety metrics 3.1.6
S1-15 Work-life balance metrics 3.1.6
S1-16 Remuneration metrics (pay gap and total remuneration) 3.1.6
S1-17 Incidents, complaints and severe human rights impacts 3.1.6
Additional
ESRS S2 Workers in the value chain Chapter in the report information
ESRS 2, Interests and views of stakeholders 1.3
SBM-2
ESRS 2, Material impacts, risks and opportunities and their interaction with strategy and 1.4.3
SBM-3 business model
S2-1 Policies related to workers in the value chain 3.2.3
S2-2 Processes for engaging with workers in the value chain about impacts 3.24
S2-3 Processes to remediate negative impacts and channels for workers in the value 3.2.4

chain to raise concerns

S2-4 Taking action on material impacts on workers in the value chain, and approaches  3.2.5
to managing material risks and pursuing material opportunities related to workers
in the value chain, and effectiveness of those actions

S2-5 Targets related to managing material negative impacts, advancing positive 3.2.1
impacts, and managing material risks and opportunities
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Information
requirement

ESRS 2 GOV-1
ESRS 2 GOV-1
ESRS 2 GOV-4
ESRS 2 SBM-1
ESRS 2 SBM-1
ESRS 2 SBM-1
ESRS 2 SBM-1

ESRS E1-1
ESRS E1-1
ESRS E1-4
ESRS E1-5

ESRS E1-5
ESRS E1-5

ESRS E1-6
ESRS E1-6
ESRS E1-7
ESRS E1-9

ESRS E1-9

ESRS E1-9
ESRS E1-9

ESRS E1-9
ESRS E2-4

ESRS E3-1
ESRS E3-1
ESRS E3-1
ESRS E3-4
ESRS E3-4

ESRS2-IRO1-E4
ESRS 2-IRO1-E4

ESRS 2-IRO1-E4

ESRS 2-IRO1-E4
ESRS E4-2
ESRS E4-2
ESRS E4-2
ESRS E5-5
ESRS E5-5
ESRS 2- SBM3 - S1
ESRS 2- SBM3 - S1
ESRS S1-1

Information
point

21 (d)
21 (e)
30

40 (d) i
40 (d) ii
40 (d) ii
40 (d) iv

14
16 (g)
34
38

37
40 - 43

44
53-55
56
66

66 (a)

66 (c)
67 (c)

69
28

13

14
28(c)
29

16 (a)i

16 (b)

16 (c)
24 (b)
24 (c)
24 (d)
37 (d)
39

14 (f)
14 (g)
20

5.2 Content index 2: Data points resulting from other EU legislation

Description

Board's gender diversity

Percentage of board members who are independent
Statement on due diligence

Involvement in activities related to fossil fuel activities
Involvement in activities related to chemical production
Involvement in activities related to controversial weapon

Involvement in activities related to cultivation and production of
tobacco

Transition plan to reach climate neutrality by 2050
Undertakings excluded from Paris-aligned Benchmarks
Greenhouse gas emission reduction targets

Energy consumption from fossil sources disaggregated by sources
(only high climate impact sectors)

Energy consumption and mix

Energy intensity associated with activities in high climate impact
sectors

Gross scope 1, 2, 3 and total GHG emissions
Gross GHG emissions intensity
GHG removals and carbon credits

Exposure of the benchmark portfolio to climate-related physical
risks

Disaggregation of monetary amounts by acute and chronic physical
risks

Location of significant assets at material physical risk

Breakdown of the carrying value of real estate assets by energy-
efficiency classes

Degree of exposure of the portfolio to climate-related opportunities

Amount of each pollutant listed in Annex Il of the E-PRTR
Regulation (European Pollutant Release and Transfer Register)
emitted to air, water and soil

Policies related to water resources and marine natural resources
Dedicated policy

Policies related to the sustainability of seas and oceans

Total water recycled and reused

Total water consumption in m3 per net revenue on own operations

Biodiversity-sensitive areas impacted

Negative impacts with regards to land degradation, desertification
or soil sealing

Operations that affect threatened species
Sustainable land / agriculture practices or policies
Sustainable ocean / sea practices or policies
Policies to address deforestation

Non-recycled waste

Hazardous waste and radioactive waste

Risk of incidents of forced labour

Risk of incidents of child labour

Human rights policy commitments

Comments/
Additional
information

Not material
Not material
Not material

Not material

Not material

Not material

Not material

Not material

Not material

Not material

Not material

Not material

Not material
Not material
Not material
Not material
Not material

Not material

Not material

Not material
Not material
Not material

Not material

Not material

Not material

Paragraph
1.2.1
1.2.1
1.2.4

2.2.5

2.2.5
2.2.1

2.2.1
2.2.4

2.2.4
2.2.4

2.3.1
2.3.1

3.1.3

Information
requirement

ESRS S1-1

ESRS S1-1
ESRS S1-1
ESRS S1-3
ESRS S1-14
ESRS S1-14

ESRS S1-16
ESRS S1-16
ESRS S1-17
ESRS S1-17

ESRS 2- SBM3 - S2
ESRS S2-1
ESRS S2-1
ESRS §2-1

ESRS §2-1

ESRS §2-4

ESRS S§3-1
ESRS S3-1

ESRS S3-4
ESRS §4-1
ESRS S4-1

ESRS S4-4
ESRS GI-1
ESRS G1-1
ESRS G1-4
ESRS G1-4

Information
point

21

22

23

32 (c)

88 (b) ja (c)
88 (e)

97 (a)
97 (b)
103 (a)
104 (a)

11 (b)
17
18
19

19

36

16
17

36
16
17

35

10 (b)
10 (d)
24 (a)
24 (b)
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Comments/
Additional
Description information

Due diligence policies on issues addressed by the fundamental
International Labour Organisation Conventions 1 to 8

Processes and measures for preventing trafficking in human beings ~ Not material
Workplace accident prevention policy or management system

Grievance / complaints handling mechanisms

Number of fatalities and number and rate of work-related accidents

Number of days lost due to injuries, accidents, fatalities or
illnesses

Unadjusted gender pay gap
Excessive CEO pay ratio
Incidents of discrimination

Non-respect of UNGPs on Business and Human Rights and OECD
Guidelines

Significant risk of child labour or forced labour in the value chain
Human rights policy commitments
Policies related to value chain workers

Non-respect of UNGPs on Business and Human Rights principles
and OECD guidelines

Due diligence policies on issues addressed by the fundamental
International Labour Organisation Conventions 1 to 8

Human rights issues and incidents connected to upstream and Unknown
downstream value chain of the company

Human rights policy commitments Not material
Non-respect of UNGPs on Business and Human Rights, ILO Not material
principles or and OECD guidelines

Human rights issues and incidents Not material
Policies related to consumers and end-users Not material

Non-respect of UNGPs on Business and Human Rights and OECD Not material
guidelines

Human rights issues and incidents Not material
United Nations Convention against Corruption

Protection of whistleblowers Not material
Fines for violation of anti-corruption and anti-bribery laws

Standards of anti-corruption and anti-bribery

Paragraph
3.1.3

3.1.3
3.1.3,4.1.5
3.1.6
3.1.6

3.1.6
3.1.6
3.1.6
3.1.6

3.2.1
3.2.3
3.2.3
3.2.5

3.2.3,4.1.6

4.1.4,4.1.7

4.1.7
4.1.7
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Pipeline Renovation of the Year 2025

The pipeline renovation of As Oy Pallaskeronkuja 2 won the Pipeline Renovation of the Year
2025 competition organised by AKHA ry. The pipeline renovation was comprehensively planned
and carried out with the future needs in mind, emphasising energy efficiency, safety and
comfort, as well as the long-term financial sustainability of the housing company.
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&\ CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME CONSOLIDATED BALANCE SHEET &
EUR 1,000 Note 1 ’a“‘312(')3§2 Assets EUR 1,000 Note 31 Dec 2025 31 Dec 2024

Non-current assets

Net sales 2,4 336,219 326,692
Property, plant and equipment 13,15 6,918 7,849
o Goodwill 14, 16 49,449 49,449
Other operating income 5 696 571 . _
Other intangible assets 14 122 149
Change in inventories of finished goods and work in progress 0] -b ) )
Shares and other non-current financial assets 17 57 57
Materials and services 6 -239,966 -227,658
Deferred tax assets 11 72 123
Employee benefit expenses 7 -69,010 -69,261
57,627
Depreciation and amortisation 9 -3,557 -4,092
. Current assets
Other operating expenses 8 -14,970 -16,063 Inventories 19 631
Total expenses -327,503 317,079 Trade and other receivables 20 44,674
Cash and cash equivalents 17,21 14,184
Operating result (EBIT) 9,412 10,184 60,280 59,539
Financial income LS 394 Total assets 116,898 117,165
Financial expenses -1,001 -1,449
Total financial income and expenses 10 -1,056 . . pegeac
Equity and liabilities Eur 1,000 Note 31 Dec 2025 31 Dec 2024
Equity
Profit/loss before taxes (EBT) 9,128 )
Share capital 80 80
Reserve for invested non-restricted equity 29,754
Total t 11 -1,985
otal taxes ! Treasury shares -578
Profit/loss for the period 7,143 Retained earnings 7,280
Profit/loss for the year 7,143
Earnings per share attributable to owners of the parent: Equity attributable to owners of the parent company 43,679
Earnings per share, EUR 0.91 Total equity 29 43,679
Diluted earnings per share, EUR 0.88
Non-current liabilities
Comprehensive income for the period* 7,143 Interest bearing liabilities 17 11,701
* The Group has no other comprehensive income items 11.701
Current liabilities
Trade and other payables 24 42,577
Advances received 4 11,383
Interest bearing liabilities 17 5,164
Provisions 23 2,662

62,166 61,785
Total liabilities 71,708 73,486

Total equity and liabilities 116,898 117,165
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&\ CONSOLIDATED STATEMENT OF CHANGES IN EQUITY CONSOLIDATED STATEMENT OF CASH FLOWS

EUR 1,000 Equity attributable to owners of the parent ) 1 Jan-31 Dec 1 Jan-31 Dec
Consolidated statement of cash flows Eur 1,000 2025 2024
Reserve for
invested
non-restricted Treasury Retained
Share capital equity shares earnings  Total equity Cash flow from operating activities
Equity on 1 Jan 2025 Profit/loss before taxes (EBT) 9,128
Adjustments:
Total comprehensive income Depreciation and amortisation 4,092
Total financial income and expenses 1,056
Transactions with shareholders Change in working capital -6,615
Dividend distribution Other adjustments 708
Purchase of own shares
Conveyance of own shares Operating cash flow before financial and tax items 8,368
Share-based incentive
Option scheme Financial income 394
Transactions with shareholders, total Financial expenses -1,233
Equity on 31 Dec 2025 Taxes paid -2,923
EUR 1,000 Equity attributable to owners of the parent Net cash flow from operating activities (A) 4,606
Reserve for
Invested | R
~ non-restricted Treasury Retained _ Cash flow from investing activities
Share capital equity shares earnings Total equity ) ) i )
Investments in tangible and intangible assets -1,163
Equity on 1 Jan 2024 80 29,148 -204 12,088 41,113 )
Proceeds from sale of property, plant and equipment 367
Net cash flow from investing activities (B) -796
Total comprehensive income - - - 7,143 7,143
Transactions with shareholders Cash flow from financing activities
Dividend distribution -5,624
Dividend distribution - - - -5,524 -5,524
Share subscriptions with share options 605
Purchase of own shares - - -563 - -563
Purchase of treasury shares -563
Conveyance of own shares - - 189 - 189
) ) Proceeds from non-current debt 0
Share-based incentive - - - 620 620
] Payments of non-current debt -2,000
Option scheme - 605 - 96 702
Payments of lease liabilities -2,870
Transactions with shareholders, total - 605 -374 -4,808 -4,577
- Change in other interest-bearing liabilities -317
Equity on 31 Dec 2024 80 29,754 -578 14,424 43,679
Net cash flow from financing activities (C) -10,669
Change in cash and cash equivalents (A+B+C) -6,859
Cash and cash equivalents at period start 21,043
Cash and cash equivalents at period end 14,184
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

1. Significant accounting principles

GENERAL INFORMATION ABOUT THE GROUP

The parent company of the Group, Consti Plc, is a Finnish public
limited liability company. The parent company is domiciled in
Helsinki, and its registered address is Valimotie 16, 00380 Helsinki,
Finland. The company’s shares have been listed on the Nasdaqg
Helsinki Ltd stock exchange since 11 December 2015. Consti Plc
and its subsidiaries constitute Consti Group (“Consti” or “Group”).

Consti is one of Finland’s leading companies focused on
renovation contracting and technical building services. Consti
offers comprehensive renovation and building technology services
and selected new construction services to housing companies,
corporations, investors and the public sector in Finland’s growth
centres.

The financial statements of Consti Plc for the financial year
ending 31 December 2025 were approved for publication by its
Board of Directors in its meeting on 5 February 2026. According
to the Finnish Limited Liability Companies Act, shareholders have
the opportunity to adopt or reject the financial statements in the
Annual General Meeting held after the publication of the financial
statements. The Annual General Meeting is also entitled to decide on
amendments to the financial statements. Copies of the consolidated
financial statements are available from the headquarters of the
company at Valimotie 16, 00380 Helsinki.

BASIS OF PREPARATION

The consolidated financial statements have been prepared in
accordance with the IFRS Accounting Standards applying the
IAS and IFRS standards as well as SIC and IFRIC interpretations
effective on 31 December 2025. The IFRS Accounting Standards
refer to standards and interpretations that have been adopted
by the EU under the procedure provided in Regulation (EC) No
1606/2002 and are in accordance with the Finnish Accounting Act
and regulations based on the Act. The notes to the consolidated
financial statements are compliant with the regulations of the
Finnish Accounting Act and Limited Liability Companies Act that
complement the IFRS requirements. New standards, amendments
and interpretations that are effective from 1 January 2025 did not
have a material impact on Consti’s results, financial position or
presentation of financial statements.

The consolidated financial statements are presented in thousands
of euros, unless otherwise stated, and the individual figures and
totals are rounded. This may cause rounding differences between
the sum of individual figures and the presented total amount.
The information in the consolidated financial statements is based
on historical cost unless otherwise stated in these accounting
principles.

CONSOLIDATION PRINCIPLES

Subsidiaries

The consolidated financial statements include the parent company
Consti Plc and its subsidiaries. Subsidiaries are companies where
Consti Plc, either directly or indirectly, owns over half of the voting
rights or otherwise has control. Control is achieved when the Group,
through its participation in the company, is exposed or entitled to
variable returns from the company and has the ability to affect these
returns through its control over the company. Acquired subsidiaries
are consolidated from the moment the Group acquires control.
Consolidation ends when the Group loses the control.

Intra-Group shareholdings are eliminated using the acquisition
method. The consideration transferred and the identifiable assets
and liabilities of the acquired entity are measured at fair value at
the acquisition date. The costs related to the acquisitions, excluding
the costs arising from the issuance of debt or equity securities,
are recognised as expenses. The consideration transferred does
not include transactions that are handled separately from the
acquisition. Their effect is recognised through profit or loss in
conjunction with the acquisition. Any potential additional purchase

price is measured at fair value at the acquisition date and classified
as a liability. Contingent consideration classified as a liability is
measured at fair value at the end of each reporting period, and the
related gain or loss is recognised through profit or loss.

All intra-Group transactions, receivables, liabilities and unrealised
gains or losses, as well as internal profit distribution, are eliminated
when preparing the consolidated financial statements. Unrealised
losses are not eliminated if the loss is due to impairment.

Joint arrangements

A joint arrangement is an arrangement where two or more
parties have joint control. Joint arrangements are classified as
joint operations or joint ventures according to the investors’
contractual rights and obligations. The Group recognises its share
in the joint operation using the proportionate consolidation method.
Proportionate consolidation is a method where each joint operation
party’s share of each item related to the assets, liabilities, income
and expenses of the joint operation is consolidated, item by item,
in similar items in the party’s financial statements or presented as
separate items in its financial statements.

FOREIGN CURRENCY TRANSLATION

The figures concerning the performance and financial position of
the Group entities are determined in the currency of each entity’s
primary economic operating environment (“functional currency”).
The Group’s consolidated financial statements are presented in
euros. The euro is the functional and presentation currency of the
parent company and its operating subsidiaries.

Foreign currency transactions

Foreign currency transactions are translated into the functional
currency using the exchange rate on the date of the transaction.
The monetary items denominated in a foreign currency are
translated into the functional currency using the exchange rate on
the closing date of the reporting period. The non-monetary items
denominated in a foreign currency are translated at the rate on the
date of the transaction.

Foreign exchange gains and losses arising from foreign currency
transactions and from translating monetary items are recognised
through profit or loss. Foreign exchange gains and losses arising
from business operations, as well as foreign exchange gains and
losses arising from receivables and liabilities denominated in a
foreign currency, are included in financial income and expenses.

PROPERTY, PLANT AND EQUIPMENT
Property, plant and equipment are measured at historical cost less
accumulated depreciation and impairment losses.

The acquisition cost consists of the following expenses relating
directly to the acquisition:

e purchase price, including import duties and non-refundable
purchase taxes, less any trade discounts and rebates; and

e any costs directly attributable to ensuring that the asset is in such
location and condition that it is capable of operating as intended
by the management.

Interest expenses relating to the acquisition of property, plant and
equipment are recognised through profit or loss.

If an item of property, plant or equipment consists of several
components with different useful lives, each part is treated as a
separate asset. In such cases, the expenses related to replacing
a component are capitalised, and any residual acquisitions cost
is written off from the balance sheet in conjunction with the
replacement. In other cases, any expenses arising later are included
in the value of an item of property, plant or equipment only if the
Group is likely to profit from the future financial benefit related to
the item and if the cost of the asset can be measured reliably. Other
repair and maintenance expenses are recognised through profit or
loss at the time they occur.

Assets are depreciated using the straight-line depreciation over
their remaining useful lives. Land areas are not depreciated.

The estimated useful lives are as follows:

Buildings and constructions 20 years
Machinery and equipment 3-5 years
Vehicles 3-6 years
Other tangible assets 3-5 years

The residual value and the useful life of an asset is reviewed at
the end of each financial period, and if the expectations differ
from previous estimates, the change is treated as a change in an
accounting estimate.

The gain and loss arising from the disposal of items of property,
plant or equipment is recognised through profit or loss and
presented in other operating income and other operating expenses.

INTANGIBLE ASSETS

Goodwill
Goodwill arising from business combinations is recognised to the
aggregate amount of the consideration transferred measured at fair
value, any non-controlling interest in the object of acquisition and
the amount of previous holding exceeding the fair value of the net
assets acquired.

Goodwill is not amortised. Instead, goodwill is tested annually for
impairment. For this reason, goodwill is allocated to cash-generating
units. Goodwill is measured at historical cost less impairment losses.

Research and development costs

Research costs are recognised as expenses as incurred.
Development costs are capitalised in the balance sheet as intangible
assets, provided that the product is technologically feasible, can
be exploited commercially and is expected to bring future financial
benefit. Development costs to be capitalised include the material,
work and testing costs that are directly attributable to creating,
producing and preparing the asset for its intended purpose.
Development costs that cannot be capitalised are recognised as
expenses as incurred. Development costs previously recognised as
an expense will not be capitalised later.

Other intangible assets
An intangible asset is recognised in the balance sheet measured at
its acquisition cost if the acquisition cost can be measured reliably
and the Group is likely to profit from the future financial benefit
related to the asset.

Intangible assets with definite useful lives are amortised over their
known or estimated useful lives using the straight-line method. The
Group does not have intangible assets with indefinite useful lives.

The amortisation periods for intangible assets are as follows:

Order backlogs 1-2 years
Patents 3-5 years
Software 3-6 years
Certificates 3-5 years
Other intangible assets 3-5 years

The residual values and useful life of an asset are reviewed at
the end of each financial period, and if the expectations differ
from previous estimates, the change is treated as a change in an
accounting estimate.

The gain and loss arising from the disposal of intangible assets is
recognised through profit or loss and presented in other operating
income and other operating expenses.

IMPAIRMENT TESTING

At the end of each reporting period, the Group assesses whether
there are indications of impairment of assets on the balance sheet.
If there are indications of impairment or if the asset is subject to
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annual impairment testing, the Group will estimate the recoverable
amount of the asset. Regular annual impairment tests are carried
out on goodwill and incomplete intangible assets.

The recoverable amount of an asset or cash-generating unit
(CGU) is the higher of its fair value, less the cost of disposal, or its
value in use. The fair value is the price received for the sale of an
asset or paid for the transfer of a liability in a customary business
transaction between market participants. The value in use refers
to the estimated future net cash flows, discounted to their present
value, expected to be derived from an asset or a cash-generating
unit. The discount rate is the pre-tax interest rate that reflects the
market’s view of the time value of money and the specific risks
related to the asset.

When an asset is tested for impairment, its recoverable amount is
compared to the carrying amount of the asset. The asset is impaired
if its carrying amount exceeds its recoverable amount. Impairment
losses are immediately expensed. Impairment losses are first
allocated to goodwill and then the remaining loss to other assets
that have been tested, in proportion to their carrying amounts.

When an impairment loss is recognised, the useful life of the
asset subject to depreciation is reassessed. An impairment
loss recognised in prior periods on an asset other than goodwill
is reversed if a change has taken place in the estimates used to
determine the recoverable amount of the asset. However, an
impairment loss is not reversed beyond what the carrying amount
of the asset would have been if no impairment loss had been
recognised. Impairment losses recognised on goodwill are not
reversed under any circumstances.

INVENTORIES

The Group’s inventories consist of materials and supplies.
Inventories are measured at cost or net realisable value, depending
on which is lower. The cost of inventories is determined using the
FIFO (First-In, First-Out) method, which assumes that inventories
that are purchased or manufactured first will be sold or used first.
The net realisable value is the estimated selling price of the asset
in the ordinary course of business, less the estimated costs of
completion and the estimated direct costs necessary to make the
sale.

LEASES

Group as the lessee

Consti assesses at the inception of a contract whether it is, or
contains, a lease. Leases are contracts that convey the right to
use an identified asset for a specified period of time in exchange
for consideration. As the lessee, Consti recognises at the
commencement date of the lease a right-of-use asset for its right to
use the underlying asset and a lease liability for the unpaid future
lease payments.

The lease liability is recognised in the balance sheet at the
amount equal to the present value of the future lease payments
discounted using the incremental borrowing rate. Lease liabilities
are presented in the interest bearing liabilities.

The right-of-use asset is initially recognised at the amount of
initial lease liability, any lease payments made on or before the
commencement date, and any direct costs incurred from the lease.
The right-of-use asset is depreciated on a straight-line basis over
the shorter of the lease term or the useful life of the asset.

Right-of-use asset and the corresponding lease liability are not
recognised for short-term leases with a lease term of 12 months or
less or for leases of low-value assets. Lease payments are instead
recognised as an expense on a straight-line basis over the contract
period.

Group as the lessor
The Group has no lease agreements where it is the lessor.

EMPLOYEE BENEFITS

Pension obligations

Pension schemes for the Group’s employees are arranged
through pension insurance plans with external pension insurance
companies. All Group’s arrangements are classified as a defined
contribution plans. In a defined contribution plan, the Group makes
fixed payments to the pension insurance company, and the Group
has no legal or constructive obligations to pay further contributions.
The payments are recognised as an expense in the consolidated
income statement in the financial period they relate to.

ENTS

91




CONSTI PLC FINANCIAL STATEMENTS

92

Share-based payments

The Group has a share-based incentive plan for its key personnel.
The plan offers the key personnel the opportunity to earn Company
shares as rewards by converting half or all of their performance-
based bonuses into shares. The plan’s possible reward will be
paid to participants after a two-year retention period, in part as
Company’s shares and in part as cash.

The Group has an option scheme in place. Option rights are
valued at their fair value at the time they were granted and are
recognised as an expense evenly over their vesting period and
presented in the income statement inemployee benefit expenses.

The measurement for the expense at the grant date of options is
based on the Group’s estimate of the amount of options expected to
be vested at the end of the vesting period. The fair value of options
has been defined based on the Black-Scholes pricing model.
Assumptions concerning the final amount of options are updated on
each reporting date and the changes in the estimates are recognised
in profit or loss. When option rights are exercised, proceeds from
share subscriptions (adjusted with potential transaction costs) are
recognised under equity.

PROVISIONS AND CONTINGENT LIABILITIES

A provision is recognised in the balance sheet when the Group has
a present legal or constructive obligation as a result of a previous
event that is expected to result in an outflow of resources in the
future, the settlement of the obligation is probable, and the amount
of the obligation can be estimated reliably. The amount recognised
as a provision corresponds to the best estimate of the expenses
required to settle an existing obligation at the end of the reporting
period. Changes in provisions are recognised under the same item
in the income statement against which the provision was initially
recognised.

Provisions arise, for example, for repairing faults detected in
products during their warranty periods and for onerous contracts.
The warranty provision is based on previous experience of realised
warranty expenses. Provisions are recognised for onerous contracts
when the direct expenses needed to fulfil the obligation exceed the
benefits received from the contract. Provisions are not discounted,
as the provisions are expected to be realised within the next two
years and the time value of money is not expected to be substantial.

A contingent liability is a possible obligation arising from past
events, whose existence is confirmed only by the future occurrence
or non-occurence of one or more uncertain events that are not
entirely within the Group’s control, or from an existing payment
obligation that is not likely to occur or the amount of which cannot
be determined with sufficient reliability. Contingent liabilities are
not recognised in the balance sheet. Instead, they are presented
in the notes to the financial statements, unless the occurrence of a
payment obligation is highly unlikely.

INCOME TAXES

The tax expense for the reporting period is the total of current taxes
and deferred taxes for the period. Taxes are recognised in profit or
loss for the period, unless they relate to items recognised in other
comprehensive income or directly in equity, in which case the taxes
are also recognised in the same items.

Taxes based on taxable income for the period

The current tax liabilities (or assets) for the current and prior
reporting periods are measured at the amount expected to be
paid to (or recovered from) the tax authorities. Current taxes are
determined using tax rates and tax laws that have been enacted or
substantively enacted by the end of the reporting period.

Deferred taxes

Deferred taxes are calculated on temporary differences between
carrying amounts and tax bases. However, deferred tax liabilities
or assets are not recognised if they arise from the initial recognition
of an asset or a liability when they are not related to a business
combination, the transaction didn’t have an effect on the accounting
profit or the taxable income at the time of its realisation, or did not
give rise to equal taxable and deductible temporary differences at
the time of its realisation. Deferred tax liability is not recognised on
initial goodwill recognised in business combinations.

Deferred tax assets are recognised to the extent that it is probable
that future taxable profit will be available against which the tax
losses, unused tax credits or deductible temporary differences can
be utilised. Deferred tax assets are assessed for realisability at the
end of each reporting period.

Deferred taxes are calculated using the tax rates and tax laws
that have been enacted or substantively enacted by the end of the
reporting period.

The most significant temporary differences in the Group arise
from tax depreciation of property, plant and equipment, tax loss
carryforwards, and fair value adjustments in connection with
business combinations.

The Group offsets deferred tax assets and deferred tax liabilities
only in the event that the Group has a legally enforceable right to set
off current tax liabilities against current tax assets and the deferred
tax assets and liabilities are related to income tax levied by the same
tax authority, either from the same taxable entity or different taxable
entities that intend to set off current tax assets against current tax
liabilities or realise the assets and settle the liabilities at the same
time in any future period during which a significant amount of
deferred tax liabilities are expected to be settled or a significant
amount of deferred tax assets are expected to be recovered.

REVENUE RECOGNITION

Group’s revenue arises from project deliveries and other cost + fee
projects and service contracts. Project deliveries form a significant
part of Consti's net sales. Project deliveries include renovation
and building technology as well as new construction and service
contracts that Consti has determined as significant based on both
value and duration.

Other cost + fee projects and service contracts include small cost
+ fee -based renovation and technical building services as well as
service contracts. This category also includes technical repair and
maintenance services for contract customers.

Revenue comprises sales income from customer contracts
adjusted for indirect taxes and rebates. Revenue is recognised to
depict the transfer of promised services to customers in an amount
that reflects the consideration Consti expects to be entitled to in
exchange for those services

Identifying contracts

IFRS 15 includes criteria for assessing both the identification and
combining contracts with customers. If two or more simultaneous
contracts have been made with the same customer or related
parties of the customer, the contracts are combined and handled
as if they were one contract.

Combinable contracts have been identified particularly in total
building technology deliveries, such as heating, water, ventilation,
electricity, and automation instalments. In such cases the contracts
are combined either because they are negotiated together with a
single commercial purpose, or because the services outlined in the
contracts form one performance obligation.

Changes to customer contracts typically consist of additional
work and changes to the project that do not typically meet the
IFRS 15 requirements for being treated as a separate contract.
Contract modifications are therefore treated as part of the overall
contract. The basis for combining contract modifications is that the
services related to the modification are not distinct from the original
performance obligation.

Identifying performance obligations

At contract inception, the promised services included in the
contract are assessed and the performance obligations to the
customer are identified. In Consti's project deliveries and other cost
+ fee projects and service contracts, work is typically performed
on an asset controlled by the customer, where the performance
obligation is a comprehensive delivery comprising a combination
of services and materials. Such a delivery constitutes a single
performance obligation, where service and material components
cannot be separated. In project deliveries, where the design
phase has been negotiated as a separate deliverable, the design
and building phases of the project can be divided into their own
performance obligations.

Determining transaction price for performance obligations

The transaction price is the compensation that the Group expects
to be entitled to for the provided services. In customer contracts
the promised compensation can include fixed or variable monetary
compensation or both. The Group’s project deliveries are typically
priced either as fixed price contracts, target price contracts or as
cost + fee contracts. Consti provides customers customary payment
terms.

For variable consideration, the Group estimates the compensation
to which it is entitled to for delivering the promised services to the
customer. In estimating the variable consideration, it is essential that
the amount of revenue recognised is limited to an amount, where
it is highly probable that there will be no significant reversals in the
amount of cumulative revenue recognised, when the uncertainty
associated with the variable consideration is subsequently resolved.

Transaction price is allocated to each performance obligation
based on the compensation that the Group expects to be entitled to
in exchange for transferring the promised services to the customer.
The amount of revenue recognised includes management
estimates, and recognition is based on the management’s best
estimate on the compensation the Group expects to be entitled.

Revenue recognition

The Group recognises revenue when it fulfils its performance
obligation by transferring the promised service to the customer. In
project deliveries, Consti’'s business is based on work conducted
on an asset owned by the customer, in which the customer gains
control of the created asset as Consti's performance creates
the asset. Revenue recognition occurs over time as the project
advances and the customer gains control of the promised asset.

The stage of completion is determined by input method by
calculating each contract’'s aggregate amount of costs incurred
in proportion of the contract’s estimated total costs. Revenue is
recognised based on the stage of completion.

When it is probable that the total costs of the contract will
exceed the total revenue from the contract, the expected loss will
immediately be recognised as an expense. Changes in estimates
concerning the revenue from, cost of or the final result of a contract
are treated as changes in accounting estimates.

If the costs arising from and profits recognised for a construction
contract exceed the amount invoiced in advance, the difference will
be presented in “Trade and other receivables” on the balance sheet.
If the costs arising from and profits recognised for a construction
contract are less than its advance invoicing, the difference is
presented in “Trade and other payables”.

In other cost + fee projects and service contracts, revenue is
recognised when Consti's performance creates an asset, as the
customer receives and consumes the benefits acquired from the
performance as the service is delivered.

Contract assets and liabilities recognised in the balance sheet
Receivables from project deliveries and cost + fee accruals relate
to conditional right to consideration for performance obligations
satisfied over time in Consti's project delivery contracts and cost
+ fee contracts. It is recognised when the recognised revenue
exceeds the amounts billed to the customer and is contingent due
to factors other than the passage of time. Receivables from project
deliveries and cost + fee accruals are stated at the net realisable
value, classified as contract assets, and reported as a part of the
separate balance sheet line item “Trade and other receivables”. An
impairment loss for contract assets, if needed, is estimated based
on expected credit loss model and individual analysis.

Advances received from project deliveries and cost + fee accruals
relate to payments received from project delivery contracts and cost
+ fee contracts prior to fulfilling performance obligations, or when
the customer invoicing exceeds the recognised amount of sales.
Advances received from project deliveries and cost + fee accruals
are recognised as revenue when Consti has fulfilled its performance
obligations and are classified as contract liabilities and reported as
a part of the separate balance sheet line item “Trade and other
payables”. The advances received will be largely recognised as
revenue during the next fiscal year.

FINANCIAL ASSETS AND LIABILITIES

Financial assets

The Group’s financial assets are divided into the following
categories: financial assets measured at amortised cost, financial
assets recognised at fair value through profit or loss, and financial
assets recognised at fair value through other comprehensive
income.

Financial assets are classified at their initial recognition, based on
the characteristics of the contractual cash flows of the investment
and the objective of the business model. The Group recognises
financial assets in the balance sheet when it becomes party to
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the terms and conditions of the instrument. All purchases and
sales of financial assets are recognised on the settlement date.
Financial assets are derecognised from the balance sheet when the
contractual right to the cash flows generated by the financial assets
expires or when the Group transfers the risks and rewards related to
ownership of the financial asset outside the Group. Financial assets
are presented as non-current assets when their maturity exceeds
12 months.

All financial assets are measured at fair value at the initial
recognition. Transaction costs directly related to the acquisition of
a financial asset are included in the initial carrying amount of a
financial asset, if the item is not measured at fair value through
profit or loss. Transaction costs related to financial assets recognised
at fair value are immediately expensed.

Financial assets measured at amortised cost are financial assets
with fixed or determinable payments that are not quoted in an active
market or the Group does not hold those for trading or specifically
classify those as financial assets recognised at fair value through
profit or loss at their initial recognition. With regard to the Group,
this item includes trade receivables and cash and cash equivalents.

Financial assets recognised at fair value through other
comprehensive income include those financial assets that are held
with the objective of both collecting contractual cash flows and
selling the financial asset. Group had no financial assets held in
this category in 2025 or 2024.

Financial assets recognised at fair value through profit or loss
include items that do not meet the criteria for other groups. Group’s
financial assets in this category include unlisted shares. This
category also includes financial assets or derivatives that are not
subject to hedge accounting in accordance with IFRS 9.

Impairment of financial assets

At the end of each reporting period, the Group assesses whether
there is objective evidence that the value of an item included
in financial assets is impaired. The value of a financial asset
is deemed to be impaired if its carrying amount exceeds its
recoverable amount. If there is objective evidence that an item
included in financial assets that is recognised at amortised cost
may be impaired, the impairment loss is recognised as an expense.
If the amount of the impairment loss decreases in a future financial
period and the decrease can be considered to arise from an
event that occurred after the impairment loss was recognised, the
impairment loss recognised on the financial asset item is reversed.

Cash and cash equivalents

Cash and cash equivalents consist of cash at banks and on hand,
demand deposits and other liquid money market investments with
an initial maturity of 3 months or less. They are presented on the
balance sheet at cost and their revenue is presented under financial
income. The account limits available for the Group are included on
the balance sheet under current liabilities as a net amount, as the
Group has a contractual right to settle the net amount.

Financial liabilities

The Group’s financial liabilities are classified into two categories:
financial liabilities measured at amortised cost and financial
liabilities recognised at fair value through profit or loss.

Financial liabilities are recognised in the balance sheet on the
settlement date and derecognised once the contractual obligations
related to them expire or are transferred outside the Group.
Financial liabilities may be current or non-current. Financial
liabilities are presented as current liabilities if the Group does not
have the right to defer the settlement of the liability for at least
12 months.

Financial liabilities measured at amortised cost are initially
recognised at fair value. This category includes loans from financial
institutions, lease liabilities and trade payables. Any transaction
costs relating to the subscription of the loans are included in the
initial carrying amount. Financial liabilities are later measured
at amortised cost using the effective interest method. Interest is
recognised as an expense in financial expenses. Derivative contracts
are treated in accordance with IFRS 9 Financial Instruments
-standard. When hedge accounting is applied, derivative assets and
liabilities are measured at fair value through other comprehensive
income. Other derivative assets and liabilities are measured at fair
value through profit or loss. Consti had no derivative contracts in
2025 or 2024.

93




\

\

CONSTI PLC FINANCIAL STATEMENTS

94

EQUITY

Share capital is presented as the nominal value of the ordinary
shares. Costs relating to the issue or purchase of own equity
instruments are deducted from equity.

The distribution of dividends proposed by the Board of Directors
to the Annual General Meeting is recognised as a liability and
deducted from the equity in the consolidated balance sheet for the
period in which the Annual General Meeting approves the dividend.

KEY ACCOUNTING ESTIMATES AND DECISIONS
BASED ON JUDGEMENT

In the course of preparing the financial statements, the Company’s
management makes estimates and assumptions about the future
which involve an amount of uncertainty. Such estimates and
assumptions may later prove inaccurate compared with actual
outcomes. The estimates are based on the management'’s prior
experience, the best information available at the end of each
reporting period and reasonable assumptions. Additionally, it is
necessary to exercise judgment in the application of the accounting
principles, especially in cases where IFRS standards provide
alternative ways of treating various items. The sections below
present the key accounting estimates and assumptions included in
the financial statements.

Impairment of goodwill

Goodwill is tested for impairment annually, or more frequently if
necessary, in accordance with the principles presented in note 16.
The impairment testing of goodwill requires determining amounts
recoverable by the cash-generating units. The determining of
amounts recoverable requires the management to make estimates
and judgments on future cash flows and the rates used for
discounting these cash flows. The management bases its estimates
on the best information available on the future outlook at the end
of the reporting period and on the current market conditions at the
time.

Recognition of revenue from contracts with customers

Revenue recognition based on stage of completion requires the
management to make estimates of the costs accrued by the end
of the reporting period in relation to the estimated overall costs of a
contract. In addition, assessing the variable consideration included
in the transaction price requires management judgement. If
estimates of a contract’s revenue, costs or outcome change, the new
estimates are used to determine recognised income and expenses
in the period in which the changes are made and in subsequent
periods. If it is determined that the expected total revenue from the
customer contract is less than the total costs needed to complete
the contract, the expected loss is immediately recognised as an
expense.

Provisions

The amount of the recognised provision requires management
estimates on the probability of the identified obligation, the timing
of its settlement, and the costs required to fulfil it. The carrying
amount of provisions is assessed regularly, and the estimates are
based on management’s historical experience on similar events.

Deferred tax assets

The Group has recognised deferred tax assets on temporary
differences and tax losses to the extent that it is probable that future
taxable profit will be available against which the tax-deductible
temporary differences and unused tax credits and tax losses can
be utilised. Estimating the amount of taxable profit available in the
future requires the management to exercise judgment and is based
on estimates made by the management at the end of the reporting
period.

Lease agreements
The Group has defined that the term of a lease agreement is the
non-cancellable period of a lease adjusted with any option to
extend or terminate the lease if the use of such option is probable.
Management judgement is applied in determining the probability to
use any option to extend or terminate the lease, if such an option
is included in the lease agreement. In addition, management
judgement is applied in defining the incremental borrowing rate
used to calculate the present value of the future lease payments.
The Group has some lease agreements relating to business
premises and warehouses, which are valid until further notice. For
such agreements, management judgement is applied in evaluating
the lease term. In evaluating the lease term, the importance of the
underlying asset to Consti's operations is considered, taking into
account whether the underlying asset is a specialised asset, the
location of the underlying asset and the availability of suitable
alternatives. The management reassesses the lease term regularly
to ensure that lease term reflects the current circumstances.

Trade receivables

The bad debt provision for the accounts receivable is recognised on
the basis of credit quality evaluation and using the expected credit
loss model. At the end of each reporting period, the management
estimates the amount of the credit risk and recognises a credit loss
reserve for trade receivables that are unlikely to be paid in full. The
estimates are based on systematic credit control, prior experience
of realised credit losses and economic circumstances at the time
of estimation.

EVALUATION OF FUTURE EFFECTS OF
NEW STANDARDS AND INTERPRETATIONS

IFRS 18 Presentation and Disclosure in Financial Statements
IFRS 18 will replace IAS 1 Presentation of Financial Statements and
will be effective for financial years beginning on or after 1 January
2027. IFRS 18 has not yet been endorsed by the EU. The key new
requirements are as follows:
¢ Income and expenses in the income statement to be classified into
three new defined categories — operating, investing and financing
—and two new subtotals —“Operating profit or loss” and “Profit or
loss before financing and income tax”.
e Disclosures about management-defined performance measures
(MPMs) in the financial statements. MPMs are subtotals of
income and expenses used in public communications to
communicate management’s view of the company’s financial
performance.
Disclosure of information based on enhanced general
requirements on aggregation and disaggregation. In addition,
specific requirements to disaggregate certain expenses, in the
notes, will be required for companies that present operating
expenses by function in the income statement.

As IFRS 18 does not change recognition or measurement
requirements, Consti expects the impact from the adoption of IFRS
18 to be limited to the presentation of consolidated statement of
comprehensive income, consolidated statement of cash flows, and
certain notes to the consolidated financial statements.

Other new and renewed standards and interpretations published
by IASB that the group has not yet adopted are not expected to
have a significant impact on the Group’s consolidated financial
statements.
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2. Operating segments

Segment information

The Consti Group’s parent company is Consti Plc. Consti Group consists of four complementary operating segments based in Finland:
Housing Companies, Corporations, Public Sector and Building Technology. Due to the Consti Group’s management structure, the nature of
its operations and the similarity of the operating segments, the operating segments are combined into a single reporting segment that also
includes group services and other items for the purpose of segment reporting in accordance with IFRS 8.

The chief operational decision-making body is Consti Group’s Board of Directors, for which the Chairman of the Board and the Managing
Director prepare and present decision proposals.

The Board of Directors assesses the Group’s financial position as a whole, rather than examining it on the basis of the operating
segments’ results. Reporting on separate operating segments is deemed to be of limited value to the users of the financial statements
because the segments’ financial characteristics and long-term financial profitability are similar.

In addition to their financial characteristics, the business areas are similar in the following respects: The Group offers construction
services in all of its business areas. The Group’s production process consists of repairs, modification work or servicing and maintenance
tasks done to assets controlled by the customer. All the business areas do business with all customer groups with some exceptions.
Services are often cross-sold to the same customers by combining different business areas services in a single package. Moreover, the
methods used in providing services are divided according to the nature of each service process.

EUR 1,000 m 2024
Net sales

Housing Companies 113,615 93,233
Corporations 88,988 98,148
Public Sector 52,835 58,257
Building Technology 92,028 95,689
Parent company and eliminations -11,247 -18,635
Total 336,219 326,692

Information on key customers
In the 1 January—31 December 2025 and 1 January—-31 December 2024 financial years, Consti Group had a large number of customers.
During fiscal year 1 January—31 December 2025, Consti Group had two customers, from which the net sales exceeded 10% of the
Group’s net sales. Net sales from one customer related to Public Sector, Housing Companies and Building Technology business areas
amounted to approximately 70 million euro, which was 21 percent of the Group’s total net sales in 2025, and net sales from one customer
related to Corporations and Building Technology business areas amounted to approximately 41 million euro, which was 12 percent of
Group’s total net sales in 2025.

During fiscal year 1 January—-31 December 2024 Consti Group’s net sales from one customer exceeded 10% of the Group’s net sales.
Net sales from one Public Sector and Housing Companies business area’s customer amounted to approximately 50 million euro, which
was 15% of the Group’s total net sales.

3. Business comhinations

Business combinations in 2025
No acquisitions or disposals in financial year 2025.

Business combinations in 2024
No acquisitions or disposals in financial year 2024.
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4. Revenue from contracts with customers Eur 1,000 2024
Net sales classification according to IFRS 15

Project deliveries

Housing Companies 111,785 90,917
Corporations 86,156 94,743
Public Sector 52,821 58,220
Building Technology 80,616 82,303
Parent company and eliminations -11,247 -18,635
Total project deliveries 320,130 307,548
Other cost + fee projects and service contracts

Housing Companies 1,830 2,316
Corporations 2,832 3,405
Public Sector 14 36
Building Technology 11,412 13,386
Parent company and eliminations 0] 0
Total other cost + fee projects and service contracts 16,088 19,143
Total net sales 336,219 326,692
Accounts receivable and contract assets and liabilities 2024
Trade receivables 26,378
Receivables from project deliveries and cost + fee accruals 15,548
Advances received from project deliveries and cost + fee accruals 11,383
The transaction price allocated to the remaining performance obligations -

as at 31 Dec: 2025 2024
Within one year 174,815 203,211
More than one year 33,358 36,897
Total order backlog 208,173 240,108
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Changes in receivables from project deliveries and cost + fee accruals and advances received from project deliveries and cost + fee
accruals are following the development of business. No material amounts of revenue were recognised during the reporting period due to
changes in transaction prices or estimates for performance obligations partially or fully satisfied in previous years. There were no significant
impairment charges recognised during the reporting period from the contract assets. Commitments arising from project contracts are
presented as a warranty provision after the completion of the projects.

2025 2024

5. Other operating income EUR 1,000

Capital gains from the sale of property, plant and equipment 256 74
Insurance indemnities received 250 279
Other income items 218
Total 696 571

6. Materials and services Eur 1,000 2024
Purchases of materials, supplies and goods 64,540
Increase (-) or decrease (+) in inventories 33
External services 163,085
Total 227,658
1. Employee benefit expenses Eur 1,000 2024
Salaries 56,603
Pension expenses 10,142
Share-based payments 938
Other social security expenses 1,578
Total 69,261
Average number of personnel during the financial year, by group:

White-collar 457
Blue-collar 586
Total 1,044
Information on the management’s employee benefits and loans is presented in note 27. Related party transactions.

8. Other operating expenses EUR 1,000 2024
Production operating and maintenance expenses 3,654
Costs of facilities 188
Voluntary social security expenses 1,936
Travel expenses 2,851
Vehicle costs 1,403
Capital losses on and scrapping of property, plant and equipment 12
Other fixed expenses 6,017
Total 16,063
Auditor's fees 2024
Audit (EY) 75
Audit (KPMG) 80
Audit (Truedot) 3
Sustainability reporting assurance (KPMG) 30
Other assignments and statements of the auditor (KPMG) 1
Other assignments and statements of the auditor (EY) 9
Total 198
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Reconciliation of deferred tax assets and liabilities

9. Depreciation and amortisation Eur 1,000 2024
Depreciation by asset type Chairffgn:g
Intangible assets Deferred tax assets 1 Jan 2025 statement 31 Dec 2025
Allocation of acquisitions 124 Leases 826 612
Other intangible assets 68 Provisions 2
Other intangible assets, right-of-use assets 210 Losses confirmed in taxation 17
Property, plant and equipment Other items !
Buildings and structures 94 Deferred tax assets total
Buildings and structures, right-of-use assets 1,707
Allocation of acquisitions 93 Deferred tax liabilities
Machinery and equipment 1,073 Leases
Machinery and equipment, right-of-use assets 723 Depreciation not deducted in taxation
Total depreciation and amortisation 4,092 Deductible goodwill amortisation
Capitalisation of tangible and intangible assets
10. Financial income and expenses EUR 1,000 2024 Deferred tax liabilities total
Financial income Deferred tax assets (/liabilities), net
Interest income and other financial income 394
Total financial income 394 Charged to
income
Deferred tax assets 1 Jan 2024 statement 31 Dec 2024
Financial expenses Leases 1,011 -185 826
Interest expenses on loans recognised at amortised cost 812 Provisions 17 25 42
Interest expenses on lease liabilities 216 Losses confirmed in taxation 0 0 0
Other financial expenses 421 Other items 358 9 368
Total financial expenses 1,449 Deferred tax assets total 1,386 -151 1,236
Net financial expenses 1,056 Deferred tax liabilities
Leases -969 182 -787
Depreciation not deducted in taxation -190 -22 -212
11. Income taxes EUR 1,000 2024 Deductible goodwill amortisation -105 -1 -106
Current income taxes -1,986 Capitalisation of tangible and intangible assets -b7 50 -8
Taxes for the previous financial periods 57 Deferred tax liabilities total -1,321 209 -1,113
Change in deferred taxes 58 Deferred tax assets (/liabilities), net 65 58 123
Total -1,985 " The other items mainly refer to costs related to share based payments and option scheme.
The Group had on 31 Dec 2025 unused tax losses amounting to EUR 83 thousand (EUR 0 thousand on 31 Dec 2024), for which deferred
Reconciliation of tax expenses and taxes calculated on the basis of the Finnish tax tax asset has been recognised. Deferred tax asset has been recognised to the extent that the realisation of the related tax benefit against
rate (20% in 2025 and 2024): future taxable prpflts is probable. Group had no unused tax losses as at 31 Dec 2025 or 31 Dec 2024 for which a deferred tax asset had
not been recognised.
Earnings before taxes 9,128
Taxes calculated on the basis of the Finnish tax rate -1,826
Permanent differences -102
Taxes for prior financial periods -b7
Income taxes in the income statement -1,985
Effective tax rate 21.7%
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12. Earnings per share 13. Property, plant and equipment Eur 1,000

The undiluted earnings per share are calculated by dividing the profit for the period attributable to the shareholders of the parent by the Other property,

weighted average share-issue-adjusted number of shares outstanding during the period. Land Buildings and Mach|n¢ry and plant and Total

Diluted earnings per share are calculated by adjusting the weighted average number of shares outstanding to assume conversion of anaareas structures equipment equipment ota
all dilutive potential shares. Additionally, the profit for the period attributable to the shareholders of the parent is adjusted with interest Acquisition cost 31 Dec 2024 565 13,451 20,622 4 34,642
recognised in the period related to dilutive potential ordinary shares, taking into account any tax effects.

Change in classification? - -333 - -333
Acquisition cost 1 Jan 2025 13,451 20,288 34,308
Additions 1,506 2,033 3,539
Disposals -1,031 -1,031
Retirements -1,638 -1,638
Other changes -131 -275
Acquisition cost 31 Dec 2025

Earnings per share 2025 2024
Profit for the period attributable to the shareholders of the parent (EUR 1,000) 6,818 7,143

Weighted average number of shares during the period 7,906,497 7,870,767
Earnings per share, undiluted (€) 0.86 0.91

Earnings per share, diluted 2025 2024 Depreciation and impairment

Diluted profit for the period (EUR 1,000) 6,818 7,143 1 Jan 2025

Weighted average number of shares during the period 7,906,497 7,870,767 Depreciation

Weighted average number of diluted shares during the period 8,103,429 8,125,836 Disposals

Earnings per share, diluted (€) 0.84 0.88 Retirements
Other changes
Depreciation and impairment
31 Dec 2025
Carrying amount 31 Dec 2025 4 6,918
Acquisition cost 1 Jan 2024 565 12,438 19,206 4 32,213
Additions - 1,014 1,994 - 3,007
Disposals - - -679 - -579
Acquisition cost 31 Dec 2024 565 13,451 20,622 4 34,642
Depreciation and impairment
1 Jan 2024 24 8,861 14,496 - 23,382
Depreciation - 1,801 1,886 - 3,686
Disposals - - -274 - -274
Depreciation and impairment
31 Dec 2024 24 10,661 16,108 - 26,794
Carrying amount 31 Dec 2024 540 2,790 4,514 4 7,849

" Change in classification relates leases of tools and equipment included in machinery and equipment. These contracts include a large number of
tools and equipment and individual tools and equipment meet the definition of low-value items.

The amount of right-of-use assets included in buildings and structures and in machinery and equipment and the changes in the amounts
during the financial year are presented in Note 15.
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14. Intangible assets and goodwill EUr 1,000

Acquisition cost 1 Jan 2025
Additions

Retirements

Acquisition cost 31 Dec 2025

Amortisation and impairment 1 Jan 2025
Amortisation

Retirements

Other
Goodwill intangible assets

49,449 7,291
48
-3,334
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15. Lease agreements EUR 1,000

The impact of the leases recognised in balance sheet on profit or loss and balance sheet is presented in tables below:

Amortisation and impairment 31 Dec 2025 3,882
Carrying amount 31 Dec 2025 49,571
Acquisition cost 1 Jan 2024 49,449 7,275 56,724
Additions - 16 16
Acquisition cost 31 Dec 2024 49,449 7,291 56,740
Amortisation and impairment 1 Jan 2024 - 6,736 6,736
Amortisation - 406 406
Amortisation and impairment 31 Dec 2024 - 7,142 7,142
Carrying amount 31 Dec 2024 49,449 149 49,598

Other intangible assets include patents, licences, software, capitalised development costs and intangible assets recognised in business
combinations, such as customer agreements and customer relationships acquired in business combinations.

Buildings Machinery Other

and structures and equipment intangible assets Lease liabilities
31 Dec 2024 2,402 1,517 14 4,129
Change in
classification ¥ -333 -341
1 Jan 2025 1,183 3,788
Additions 419 1,772
Decreases -110 -258
Depreciation -522 -
Interest expense 143
Payments -2,382
31 Dec 2025

Buildings Machinery Other

and structures and equipment intangible assets Total Lease liabilities
1 Jan 2024 3,296 1,329 221 4,847 5,057
Additions 813 911 2 1,726 1,726
Depreciation -1,707 -723 -210 -2,640 -
Interest expense - - - - 216
Payments - - - - -2,870
31 Dec 2024 2,402 1,517 14 3,933 4,129

" The change in classification relates to leases of tools and equipment. These contracts include a large number of tools and equipment, and
individual tools and equipment meet the definition of low-value items.

The Group has leased most of the business premises it uses. Main part of the Group’s right-of-use assets consists of business premises,
warehouses and vans used in project and service business. The premises’ lease agreements have a maximum term of 5 years. In most
cases the agreements include the option to extend the lease after the original expiry date. The business premise agreements have varying
index, renovation and other terms.

The Group recognises lease payments related to short-term leases and leases of low value assets as an expense over the contract period.
In 2025, the expense recognised for short-term leases was 120 (159) thousand euro and the expense recognised for leases of low value
assets was 266 (123) thousand euro.

The maturity profile of lease liabilities is presented in Note 18.

The majority of investments into right-of-use assets in 2025 were related to renewed leasing contracts of vans used in project and
service business, as well as to the accounting of business premises and warehouses lease agreements that are valid until further notice,
in accordance with the IFRS 16 -standard.
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16. Impairment testing on goodwill EUr 1,000
Carrying amount of goodwill allocated to cash-generating units

2024
Housing companies 18,682
Corporations 16,687
Public Sector 4,677
Building Technology 9,403
Total 49,449

Consti Group operations are divided into four business areas: Housing Companies, Corporations, Public Sector and Building Technology.
Business areas represent the Group’s cash-generating units.

The Group tests goodwill for impairment annually or more frequently if circumstances indicate that impairment may have occurred. In
such an event, the carrying amount of the cash-generating unit is compared with the recoverable amount, which is determined on the
basis of value-in-use calculations. When calculating cash flows for value-in-use calculations, the forecast is based on the budget confirmed
for the following year and the scenarios for business development approved by Consti’s board of directors over the two years beyond that.
Cash flows after the forecast period approved by management have been extrapolated using a steady 1.0% growth factor.

The outcome of goodwill testing is estimated by comparing the recoverable amount (EV) with the carrying amount of the cash-generating
unit (CA).

Ratio Estimate
EV < CA Write-down
EV 0-20% > CA Exceeds slightly
EV 20-50% > CA Exceeds clearly
EV 50%- > CA Exceeds significantly

The Group conducted a goodwill impairment test on 31 December 2025, the result of which was that the recoverable amount significantly
exceeds the carrying amount for all cash-generating units. The range of variation of the discount rate used in the forecast calculation for
the various cash-generating units has been between 15.39% and 15.46% (between 13.87% and 14.24% in 2024) before taxes. Terminal
growth rate used in value-in-use calculations has been 1% for all cash-generating units (1% in 2024). In the management’s best estimate,
no possible change in any key variable used in the calculation would lead to the need to recognise impairment.

Key variables in the value-in-use calculations

The following key variables were used to determine value in use:
e EBITDA margin ® net sales growth

e discount rate e terminal growth rate

EBITDA margin
The EBITDA margin is based on the latest statistical information and estimates of market trends, material costs, direct and indirect
employment costs and the estimated trend in general costs.

Discount rate

The discount rate reflects the current market evaluation of the risks of cash-generating units, taking into consideration the time value of
money and the specified risks associated with assets that are not included in cash-flow forecasts. The discount rate calculation is based
on the circumstances of the Group and its operating units and it is determined on the basis of the weighted average cost of capital (WACC)
for the Group. WACC takes into consideration both debt and equity. The capital structure used in the WACC calculation is based on the
median capital structure of selected listed Nordic companies that are comparable. The cost of equity derives from the expected return
to Group investors, which takes into consideration the risk-free market rate and the share risk on the Finnish share market and the risk
premium associated with size of the company. The sector-specific risk is based on the median beta of selected listed Nordic companies
that are comparable. The cost of debt is based on the costs of interest-bearing debt which the Group is liable to pay. The discount rate is
determined before taxes.

Growth rate

The growth rate for the forecast period has been determined using the confirmed budget for 2026 and the scenarios for business
development approved by the Board of Directors of Consti Plc for the following two years. In accordance with the current strategy and
growth targets for 2024-2027, Consti aims to grow in construction and building technology by responding to the demand created by the
ageing building stock, urbanisation, and climate change. The need for renovation is also increased by changes in spatial needs, such as
those in the workplace and retail sector.

Terminal growth rate

The terminal growth rate is used to extrapolate cash flows beyond the forecast period. Assumed growth does not exceed the average
long-term growth of the sector. In addition to the age of the building stock, renovation needs are increased by many phenomena named
as megatrends, such as urbanisation, the aging of the population, changes in working methods, the growth of e-commerce and climate
change. Renovation and building technology plays a central role in reducing the carbon footprint of the built environment.

Impairment testing sensitivity analysis

The sensitivity analysis is based on a combination of changes in the EBITDA margin and the discount rate, as well as a combination of
changes in the terminal growth rate and the discount rate. Even a significant change in these factors would not lead to recognition of an
impairment for any of the cash-generating units.
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17. Financial assets and liabilities Eur 1,000 2025 2024
OEIGUN Nl Carrying amount
Financial assets and fair value and fair value Note
Financial assets recognised at fair value through profit or loss
Non-current financial assets
Shares and other non-current financial assets 57
Total financial assets recognised at fair value through profit or loss 57
Total financial assets recognised at fair value through profit or loss
Current financial assets
Trade receivables 26,378 20
Total financial assets measured at amortised cost 26,378
Cash and cash equivalents 14,184 21
Cash and cash equivalents 40,561
Total financial assets 40,619
2025 2024
(OZ1egYilal-FInlelild Carrying amount
Financial liabilities and fair value and fair value Note
Financial liabilities measured at amortised cost
Non-current financial liabilities
Loans from financial institutions 8,987
Non-current hire purchase debt 975
Lease liabilities 1,739 15
Current financial liabilities
Loans from financial institutions 2,000
Current hire purchase debt 774
Lease liabilities 2,389 15
Trade payables 21,261 25
Total financial liabilities measured at amortised cost 38,126
Total non-current financial liabilities 11,701
Total current financial liabilities 26,424
Total financial liabilities 38,126

Out of the net change in non-current and current financial liabilities, EUR 1,514 thousand relates to additions and remeasurements of
lease liabilities with no cash flo effect. The other change in non-current and current financial liabilities, EUR -4,002 thousand, are cash
flow based.
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Notes on measuring at fair value
Shares and other non-current financial assets are unlisted share investments, for which reliable market value is not available. Share
investments recognised at fair value through profit or loss are measured at cost, which is considered to be best available estimate of their
fair value.

In the view of the management, the carrying amount of accounts receivable, accounts payable, short-term credit and other short-term
debt is reasonably close to their fair value due to the short maturity of these items.

The fair values of loans from financial institutions are based on discounted cash flows. There is no material difference between fair values
and carrying amount as the loans are variable rate loans and there has been no material change in the Group risk premium.

The fair values of lease liabilities are based on discounted cash flows. There is no material difference between fair values and carrying
amount since the company would not be able to make new lease agreements with a materially different interest rate.

Fair value hierarchy for financial assets and liabilities repeatedly measured at fair value

All assets and liabilities that are measured at fair value or the fair value of which is presented in the notes to the financial statements are
classified as described below at fair value hierarchy levels based on the lowest level input that is significant to the item measured at fair
value:

Level 1 Fair values are based on the listed (unadjusted) prices of identical assets or liabilities on active markets.

Level 2 Fair values are based to a material degree on inputs other than listed prices included in level 1 but nevertheless on information
that is directly or indirectly observable for the asset or liability in question.

Level 3 Fair values are based on inputs concerning assets or liabilities that are not based on observable market information but to a

material degree on management estimates and their application in commonly accepted measurement models.

18. Financial risk management

The aims of financial risk management

The aim of the Group’s risk management is to minimise the adverse effects of financial market fluctuations on the Group’s result. In its
business operations, the Group is exposed to interest rate, credit and liquidity risks. The general principles of the Group’s risk management
are approved by the Board of Directors, and their practical implementation is the responsibility of Group’s financial administration
department together with the business areas. In the business areas, financial matters are the responsibility of financial administration staff
and the operational management. The business areas are responsible for delivering accurate and up-to-date information on their financial
position and cash flow to the Group’s financial administration department so as to ensure efficient management of cash reserves, financing,
liquidity and risks.

The Group’s financial administration department identifies and assesses risks and acquires the necessary instruments for liquidity,
credit and interest rate risks. In addition, it defines the main principles for financial risk management, cash management and special areas
related to financing, such as commercial guarantees, relations with finance providers and customer financing. Should risk management
require the use of derivative contracts, they would be done in accordance with written risk management policies approved by Group’s
management. Speculative trading in derivatives is not done.

Consti has interest-bearing receivables related to cash balances, but apart from these its earnings and operating cash flows are mostly
independent of changes in market interest rates. The Group’s main financial liabilities, excluding possible derivative instruments, consist
of interest bearing loans and borrowings and trade and other payables. The main purpose of financial liabilities is to finance and support
the Group’s operating activities. The Group does not apply hedge accounting.

Interest rate risk
The Group’s exposure to fluctuations in market interest rates largely stems from its long-term variable-rate loan liabilities. Consti monitors
the sensitivity of its interest bearing loans and borrowings to changes in interest rates and the effect of such changes on the Group’s result
before taxes and takes the actions deemed necessary to hedge against the effects of interest rate risk.

At the end of the reporting period, the Group had no valid interest rate swaps.

Consti monitors the sensitivity of its interest bearing loans and borrowings to changes in interest rates and the effect of such changes
on the Group’s result before taxes. As other variables are kept stable, the effect of increase in one percent unit in interest rate would have
been EUR -103 thousand (EUR -123 thousand in 2024) in the result before taxes.

Credit risk

The credit risk describes the risk of a counterparty failing to fulfil its obligations based on a financial instrument or customer contract,
leading to a credit loss. Consti’s credit risk is related to customers with whom there are outstanding receivables or with whom construction
contracts have been made, as well as to counterparties of financial assets and possible derivative contracts. The Group’s financial
administration department is responsible for managing the counterparty risk related to cash assets and derivative contracts. The credit risk
relating to operating items, such as trade receivables, is the responsibility of the business areas.

The credit risk related to cash deposits made with banks and other financial institutions is managed by the Group’s financial administration
department in accordance with the Group’s risk management principles, and the selection of financial instrument counterparties is based
on the management’s assessment of their creditworthiness. The Company’s Board of Directors has approved the main bank used by the
Company and the counterparty and the limits of the derivative instruments should they be used.

The tools used for managing operational credit risks include accepting advance payments, front-loading payment schedules for
contracts and performing background checks on customers. The majority of the Company’s business operations are based on reliable and
established customer relationships and on contract terms and conditions generally accepted in the sector. The Company does not have
significant credit risk concentrations in its receivables because it has a highly diversified clientele. On the reporting date, the maximum
exposure to credit risks was the carrying amount of each financial asset class. The Group does not have in its possession any security for
its receivables.

Outstanding trade receivables are assessed for impairment on each reporting date. The estimates are based on systematic credit control,
prior experience of realised credit losses and economic circumstances at the time of estimation. During the financial year, the amount of
impairment losses recognised through profit and loss was EUR 176 thousand (EUR 183 thousand in 2024).

The age breakdown of the trade receivables has been presented in note 20. Trade and other receivables.
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Liquidity risk
The Group assesses and monitors the adequacy of its liquidity. The Group strives to ensure the availability and flexibility of financing with
sufficient credit limit reserves and suitably long loan periods. The assessment of financing needs is based on a budget prepared annually,
a financing forecast updated on a monthly basis and up-to-date short-term cash planning. The Group’s financial administration department
is responsible for ensuring adequate financing.

At the date of the financial statements on 31 December 2025, 32% of the Group’s interest bearing debts are due within the following
year (31% on 31 December 2024), based on the book value presented in the financial statements.

The availability of the short-term financing has been presented below:

EUR 1,000 31 Dec 2024
Undrawn loans 8,000
Cash and cash equivalents 14,184
Total 22,184

The loan covenants apply to long-term and short-term loans from financial institutions presented in Note 17 Financial asstes and liabilities.
The main loan covenants are reported to lenders on a quarterly basis. The financial covenant on loans is based on the ratio of Group’s net
debt to adjusted EBITDA. Additionally, loans have other restrictions.

At the balance sheet date, the Group’s interest-bearing net debt to adjusted EBITDA ratio was -0.76 according to the confirmed
calculation principles. The covenant conditions were met at the end of the 2025 financial year, and according to the company’s assessment,
they will also be met in the next twelve months.

The company refinanced its long-term loan in June 2025. The old loans, amounting to 11.0 million euro in total, were paid in full and
new loans were taken amounting to 10.0 million euro. Maturity of the new loan is three years. In addition, the new loan agreement includes
two extension options with which the company can ask the maturity of the loan to be extended by one additional year each time. As in the
previous loan agreement, the new loan agreement also includes a revolving credit facility of EUR 5 million for short-term financing needs.
Additionally, the company has an overdraft limit of EUR 3 million.

The Group’s management has not identified any significant liquidity concentrations in its financial assets or financing sources.

The table below presents the maturity profile for financing liabilities of the group based on contractual non-discounted cash flows
including both interest payments and repayments of the principal. The forthcoming interest flows of variable rate loans are based on rate
which was valid on 31 December 2025 (31 December 2024).

EUR 1,000

31 Dec 2025 Total

Bank loans 9,543

Lease liabilities 3,214
Other interest bearing
liabilities 2,156
Trade payables 21,553
36,466
31 Dec 2024 2025 2026 2027 2028 2029 2030- Total
Bank loans 2,424 9,182 0 0 0 0 11,606
Lease liabilities 2,531 1,125 466 227 0 0 4,349
Other interest bearing
liabilities 847 647 308 69 0 0 1,871
Trade payables 21,261 0 0 0 0 21,261
27,063 10,953 774 296 0 39,087

Capital risk management
The aim of the Group’s capital risk management is to ascertain the normal operating requirements for the business operations, to ascertain
optimal capital structure and minimise the cost of capital. The capital is managed mainly by controlling investments and the amount of
working capital committed to the business.

In order to reach the goals, that the capital risk management of the Group aims, the Group ascertains, that it meets the covenants and
other requirements related to the interest bearing debts that define requirements for the equity structure. A breach of covenant terms would

allow the bank to demand immediate repayment of the loans.

19. Inventories EUR 1,000 2025 2024
Materials and supplies (measured at acquisition cost) 526 681
Total 526 681

No write-downs of inventories were made in the financial year 2025 or 2024.
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20. Trade and other receivables Eur 1,000 2024
Trade receivables 26,378
Receivables from project deliveries and cost + fee accruals 15,548
Accrued income 1,958
Other receivables 791
Total 44,674
Trade receivables are non-interest bearing and their term of payment is in most cases 14 to 31 days.
In the financial year the Group recognised EUR 176 thousand (EUR 183 thousand in 2024) in impairment losses on accounts
receivable. Acquiring guarantees on accounts receivable and other receivables is not a Group policy.
The age structure of trade receivables is as follows: 2024
Undue 24,026
Fallen due
< 30 days 1,352
30-60 days 366
61-90 days 8
> 90 days 626
Total 26,378

Note 18. Financial risk management includes a description of how the Group manages and assesses the quality of credit with regard to
accounts receivable that have not yet fallen due and the value of which is not impaired.

2025 2024

14,184

21. Cash and cash equivalents Eur 1,000
Cash in hand and at banks

Total 14,184

Banks pay a variable interest on cash in deposit accounts according to
daily deposit interest rates.

The Group had on 31 December 2025 and 31 December 2024 undrawn revolving
credit facility of EUR 5.0 million and an overdraft limit of EUR 3.0 million.

Cash and cash equivalents according to the cash flow statement
are formed as follows:

Cash in hand and at banks 14,184

Cash and cash equivalents 14,184
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22. Equity EUR 1,000

Reserve for

Number of invested
outstanding Share non-restricted Treasury
Share distribution and share capital shares  capital equity shares Total

7,879,267

1 Jan 2025

Use of stock options 35,990
Conveyance of treasury shares 51,372
Purchase of treasury shares -47,372
31 Dec 2025 7,919,257
Number of treasury shares 133,300
Total number of shares 31 Dec 2025 8,052,557
1 Jan 2024 7,793,967 80 29,148 -204 29,024
Use of stock options 119,300 - 605 - 605
Conveyance of treasury shares 18,980 - - 189 189
Purchase of treasury shares -52,980 - - -563 -663
31 Dec 2024 7,879,267 80 29,753 -578 29,255
Number of treasury shares 137,300
Total number of shares 31 Dec 2024 8,016,567

The number of Consti Plc shares as at 31 December 2025 is 8,052,557 (8,016,567) in total, out of which Group held 133,300 (137,300)
own shares. The company has one series of shares. The share has no nominal value. All issued shares have been paid for in full. 35,990
new shares of the company were subscribed for in the fiscal year with the 2022 stock options.

Share capital

The share subscription price received from share issues is recognised under share capital to the extent that a decision has not been made
in the share issue resolution to recognise the subscription price under the reserve for invested non-restricted equity. The share capital as
at 31 December 2025 and 31 December 2024 amounted to EUR 80,000.

Dividend
In compliance with the Annual General Meeting resolution, Consti paid out dividend of EUR 0.70 per share, EUR 5,539 thousand in
total. The dividend was paid out in two instalments. The first instalment of EUR 0.35 per share was paid in 14 April 2025 and the second
instalmnet of EUR 0.35 per share was paid in 3 November 2025.

After the balance sheet date, the Board of Directors has proposed a dividend of EUR 0.72 per share. The Board has proposed that the
dividend shall be paid in two instalments. The first instalment of EUR 0.36 per share shall be paid in April 2026 and the second instalment
of EUR 0.36 per share shall be paid in November 2026.

Reserve for invested non-restricted equity
The reserve for invested non-restricted equity consists of the equity investments that by resolution have not been recognised in share
capital. The subscription price of shares issued through stock options has been recognised in reserve for invested non-restricted equity.
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23. Provisions EUR 1,000

Onerous
contracts

Warranty
provisions

Litigation
provisions Total

1 Jan 2025
Additions during the year
Utilised provision

Unused amounts reversed

31 Dec 2025

Current provisions

Total

31.12.2023 2,827 52 103 2,982
Changes between categories -240 0 240 0
1 Jan 2024 2,587 52 343 2,982
Additions during the year 2,026 90 40 2,156
Utilised provision -2,201 -b7 -b3 -2,311
Unused amounts reversed 0 0 -165 -165
31 Dec 2024 2,412 85 165 2,662
Current provisions 2,412 85 165 2,662
Total 2,412 118 165 2,662

Warranty provisions

Warranty provisions for contracts are determined with information based on experience of the materialisation of liability.
At the end of 2025 warranty provision amounted to EUR 2,510 thousand (EUR 2,412 thousand on 31 December 2024).
Most of the warranty provisions are expected to be used during the following two years.

Onerous contracts
The expected loss in excess of sales gains from onerous construction contracts has been recognised in full.

2025 2024

24. Trade and other payables Eur 1,000

Trade payable 21,261
Other payables 8,617
Accrued expenses 12,700
Total 42,577

Trade payables are non-interest bearing and mostly paid within 14 to 31 days.

Their carrying amount corresponds to their fair value because discounting has no material effect taking the maturity
of the liabilities into consideration.

The Group’s credit risk management process has been described in note 18. Financial risk management.
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25. Commitments and contingent liabilities Eur 1,000

Other lease agreements — Group as lessee

Minimum lease payment under non-cancellable other leases:

2024
Within 1 year 143
In 1 to 5 years 144
In more than 5 years -
Total 287

Off-balance sheet leasing and rental liabilities include lease liabilities from short-term leases and lease liabilities from low value items.
Information on lease costs included in the income statement is presented in note 15.

Litigations and legal proceedings

Group Companies have pending court cases that are associated with normal business operations. The outcome of these court cases is
difficult to forecast but where deemed necessary, a provision has been recognised on the best available assessment of the outcome. In the
opinion of management, the court cases are not expected to have material influence on the financial position of the Group.

Guarantees
In the course of its business operations, the Group has provided bank guarantees, guarantee insurance commitments and rental deposits

for the duration of work and warranty periods.
2025 2024
Bank guarantees and guarantee insurance commitments for the duration of work
and warranty periods and rental deposits 50,792 48,242
Total 50,792 48,242

Guarantees
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26. Related party transactions

Information about subsidiaries

The following subsidiaries have been consolidated into the consolidated financial statements:

Ownership
Company name Primary business Country 2024
Consti Talotekniikka Oy Technical building services  Finland 100%
Consti Korjausrakentaminen Oy Construction Finland 100%
Sahkoé-Huhta Oy Technical building services  Finland 100%
EAM Consti Holding Oy Finland 0%

The Board of Directors decided in their meeting on 4 April, 2017 to implement a share acquisition and administration arrangement of
Consti Plc (Consti) shares with Evli Awards Management Oy (EAM) according to the stipulations of the Companies Act for financing the
purchase of own shares (the Finnish Companies Act, Chapter 13, Section 10, Subsection 2) relating to incentive plans. As a part of this
arrangement EAM founded EAM CONSTI Holding Oy (Holding company) which acquires the shares with Consti’'s funding and according
to the agreement. These shares will be delivered to the employees according to the Consti’s share plan terms and conditions. The Holding
company is owned by EAM in legal terms, but according to the agreement Consti has control over the company and acts as the principal,
whereas EAM is an agent through the Holding company. This control arising from contractual terms means that the Holding company is
consolidated in to the group’s IFRS financial statements as a structured entity.

Entities holding significant control in the Group
On 31 December 2025 or 31 December 2024, there were no entities holding significant control in the Group.

Related party transactions
The Group's related parties also include the key management personnel and their close family members, as well as non-Group companies
in whose operations persons belonging to Consti Group’s management can be assumed to exert an influence. Key management personnel
include members of the Board of Directors and of the Management Team. Business transactions concluded with related parties are
presented in the table below.

EUR 1,000 Sales Purchases  Receivables Payables
Members of Group management 2025 0 131 0] 17
2024 79 15 0 0

The purchases from related parties in 2025 include purchases of external services made by Group companies, of which EUR 114
thousand were purchases from companies related to two Board members and EUR 11 thousand were purchases from a company related
to a member of Group’s management team. Sales to related parties in 2024 included EUR 19 thousand of services purchased from Group
companies by CEO, and EUR 36 thousand of services purchased from Group companies by other members of Group’s management
team, and EUR 24 thousand of tangible fixed assets purchased from Group companies by other members of Group’s management team.
Purchases from related parties in 2024 include external services purchased by Group companies amounting to 15 thousand euros from
a company related to a board member.

Terms associated with related party transactions
No guarantees or commitments have been provided on behalf of related parties.

Loans to related parties
There are no loans to related parties.

EUR 1,000 2024
Employee benefits of management members

Salaries and other short-term employee benefits 2,307
Share based payments 422
Total 2,729

The events related to employment-benefits of management members presented in the table have been recognised as costs during the
financial year.
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Salaries and remunerations paid to the members of the Board and the CEO 2024
Esa Korkeela, CEO 440
Board members and deputy members
Petri Rignell, chairman 59
Erkki Norvio 47
Anne Westersund 47
Johan Westermarck 47
Juhani Pitkakoski 46
Katja Pussinen, member since 3 April 2024 36
Pekka Salokangas, member until 3 April 2024 11
Total 291

Pension and retirement age

The CEO is entitled to statutory pension and his retirement age is determined in accordance with the statutory employment pension
system. The statutory cost of the CEQ’s pension was EUR 49 thousand in 2025 (EUR 62 thousand in 2024).

No pension insurance under the Employees’ Pensions Act (TyEL) has been taken out for members of the Board on their
attendance fees.

21. Share-based payments

Share-based incentive plan

Consti Plc’s Board decided on 10 November 2016 to establish a new, share-based incentive plan for the Group’s key people. The aim of
the new plan is to merge the objectives of the shareholders and key people in order to increase the value of the Company in the long-term,
to engage key people to the Company, and to offer them a competitive reward plan based on earning of the Company’s shares. The share-
based incentive plan is considered to be classified under IFRS 2 Share-based payments standard’s scope.

The plan offers the key people included in the plan the opportunity to earn Company shares as bonuses by altering half or all of their
performance based bonuses into shares. The performance based bonuses altered into shares will be multiplied with a bonus factor
determined by the Board before the bonuses are paid. The plan’s possible bonus will be paid to participants after a two-year engagement
period, in part as company shares and in part as cash.

Consti Plc’s Board of Directors has annually decided to continue the share-based incentive plan for the Group’s key people launched in
2016 to cover the earning periods 2018-2025. More detailed information on earning periods can be found in the table below.

[EIGILEEE ) Earning period Earning period Earning period Earning period

Share-based incentive plan 2025 2024 2023 2022 2021

Decision on the plan 2SN Z0Zis 28 Feb 2024 2 Mar 2023 3 Mar 2022 2 Mar 2021
Maximum number of awards granted,

pcs 309,072 300,000 240,000 272,257 230,000
Maximum number of participants 76 80 75 75 70
Release of shares 2028 2027 2026 2025 2024
Distributed number of shares, pcs 51,372 18,980

Payment for the earnings period 2022 was EUR 936 thousand in total, of which EUR 405 thousand was paid in cash. In accordance
with the decision of the Board of Directors, Consti transferred during spring 2025 to the 38 key people covered by the 2022 share-
based incentive plan 51,372 shares in total, of which 8,630 shares were transferred to the CEO and 7,651 shares were transferred to the
management team members.

Payment for the earnings period 2021 was EUR 322 thousand in total, of which EUR 129 thousand was paid in cash. In accordance
with the decision of the Board of Directors, Consti transferred during spring 2024 to the 31 key people covered by the 2021 share-based
incentive plan 18,980 shares in total, of which O shares were transferred to the CEO and 4,434 shares were transferred to the management
team members.

The consolidated financial statements in 2025 included cost from the share-based incentive plan amounting to EUR 802 thousand
(EUR 938 thousand in 2024).
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Option schemes

The Board of Directors of Consti Plc decided on 17 June 2020 to launch a new key employee stock option plan. There is a weighty financial
reason for the Company to issue stock options 2020 since the stock options are intended to form part of the key employee incentive and
commitment program of Consti Plc and its subsidiaries. The purpose of the stock options is to encourage the key employees to work on
a long-term basis to increase shareholder value. The purpose of the stock options is also to commit the key employees to the employer.
The maximum total number of stock options 2020 issued is 245,000 and they entitle their owners to subscribe for a maximum total of
245,000 new shares in the Company or existing shares held by the Company. The stock options are issued gratuitously. The number of
shares subscribed by exercising stock options now issued corresponds to a maximum total of 3 per cent of the shares and votes in the
Company, if new shares are issued in the share subscription. The share subscription price for stock options 2020 is 6.65 euros per share,
which is the trade volume weighted average quotation of the Consti Plc share on Nasdaqg Helsinki Ltd during 1 May-31 May 2020. The
share subscription price is deducted by the amount of dividends and/or distribution of assets to be decided before share subscription. The
share subscription period for stock options 2020 is 1 July 2023-30 June 2024. The Board of Directors decided on the new stock option
plan by virtue of the authorisation given by the Company’s Annual General Meeting of Shareholders on 6 April 2020. Stock options 2020
are distributed to approximately 20 Management Team members and other key employees determined by the Board of Directors.

The Board of Directors of Consti Plc decided on 22 June 2022 to launch a new key employee stock option plan. There is a weighty
financial reason for the Company to issue stock options 2022 since the stock options are intended to form part of the key employee
incentive and commitment program of Consti Plc and its subsidiaries. The purpose of the stock options is to encourage the key employees
to work on a long-term basis to increase shareholder value. The purpose of the stock options is also to commit the key employees to the
employer. The maximum total number of stock options 2022 issued is 250,000 and they entitle their owners to subscribe for a maximum
total of 250,000 new shares in the Company or existing shares held by the Company. The stock options are issued gratuitously. The number
of shares subscribed by exercising stock options now issued corresponds to a maximum total of 3,1 per cent of the shares and votes in
the Company, if new shares are issued in the share subscription. The share subscription price for stock options 2022 is 9.65 euros per
share, which is the trade volume weighted average quotation of the Consti Plc share on Nasdaq Helsinki Ltd during 1 May-31 May 2022.
The share subscription price is deducted by the amount of dividends and/or distribution of assets to be decided before share subscription.
The share subscription period for stock options 2022 is 1 July 2025-30 June 2026. The Board of Directors decided on the new stock
option plan by virtue of the authorisation given by the Company’s Annual General Meeting of Shareholders on 5 April 2022. Stock options
2022 are distributed to approximately 26 Management Team members and other key employees determined by the Board of Directors.

In 2025, the expense recognition of the option schemes was EUR 44 thousand (EUR 96 thousand in 2024).

Option arrangement 2022 2020
Grant date 22 Jun 2022 17 Jun 2020
Amount of granted instruments, pcs 250,000 245,000
Subscription price, EUR 9.65 6.65
Fair value, EUR 2.33 1.63
Share price at time of granting, EUR 9.16 6.72
Term of validity, years 4 4
Subscription period 1 Jul 2025-30 Jun 2026 1 Jul 2023-30 Jun 2024
Excercised options, pcs 35,990 158,300
Returned options to company, pcs 64,500 86,700
Number of options outstanding, 31 Dec 149,510 -

Reserve of options, 31 Dec

28. Events after the reporting period

Consti Plc disclosed on 29 January 2026 as investor news that Consti Korjausrakentaminen Qy, a subsidiary of Consti Plc (“Consti”),
and Senate Properties have signed a key project alliance agreement for the Government Palace city block construction project. The total

estimated cost of the project is approximately EUR 195 million.

The agreement covers the entire renovation and extension of the Government Palace block. Consti’s share of the project, if both the
renovation and extension are realised, is approximately 171 million euros in total. The share relating to the renovation, approximately
112 million euros, will be recognised in Consti's order backlog in the first quarter of 2026, while the share relating to the extension will
be recognised later, once the conditions for its construction have been fulfilled. Construction work is scheduled to begin in August 2026

and to be completed during 2030.
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the renovation, the spaces were converted to meet the teaching needs in the hairdressing
and beauty care sector.
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CURRENT ASSETS

Short-term receivables
Intra-group receivables
Other receivables

Prepaid expenses and accrued income

11
10,520,855.51
2,624.36

56,090.41

Total short-term receivables

Cash and cash equivalents

Total current assets

28,428,487.47

ASSETS

129,032,494.53

§\ INCOME STATEMENT OF THE PARENT COMPANY (FAS) BALANCE SHEET OF THE PARENT COMPANY (FAS) \
1 Jan-31 Dec 1 Jan-31 Dec
EUR Note 2025 2024 Assets EUR Note 31 Dec 2025 31 Dec 2024
Net sales 1 2,345,853.55 2,142,214.41 NON-CURRENT ASSETS
Other operating income 2 961,156.46 863,183.23 Intangible assets 9
Other long-t dit 157,669.52 165,270.67
Employee benefit expenses 3 ONFIRERRD  -2,356,686.92 °r 'ongTLerm expenditre J '
o o Total non-current assets 157,669.52 165,270.67
Depreciation and amortisation 5 -140,941.94 -152,655.87
) Tangible assets 9
Other operating expenses 4 -2,039,247.06 -2,199,899.55
Machinery and equipment 144,455.29 188,581.61
Total expenses -4,750,524.80 -4,709,242.34
. Total tangible assets 144,455.29 188,581.61
Operating result -1,443,514.79 -1,703,844.70
Investments 10
Financial income and expenses -387,672.81 -429,609.21
Shares in Group companies 100,047,882.25 100,047,882.25
Profit (loss) before appropriations and taxes -1,831,187.60 -2,133,453.91
Other shares 254,000.00 254,000.00
Appropriations 9,007,351.31 9,544,439.66
Total Investments 100,301,882.25 100,301,882.25
Profit (loss) before taxes 7,176,163.71 7,410,985.75
Total Non-current assets 100,604,007.06 100,655,734.53
Total taxes -1,491,796.31 -1,483,250.22
Profit (loss) for the period 5,684,367.40 5,927,735.53

11,261,712.54
39,173.60
65,717.84

10,579,570.28
17,848,917.19

11,366,603.98
12,176,210.27

23,542,814.25

124,198,548.78



CONSTI PLC FINANCIAL STATEMENTS CONSTI PLC FINANCIAL STATEMENTS

Q
\ CASH FLOW STATEMENT OF THE PARENT COMPANY (FAS) \\

1 Jan-31 Dec 1.1.-31 Dec

Equity and liabilities Eur e 31 Dec 2025 SilfBee} 02 Cash flow statement of the parent company ur 2025 2024

EQUITY

Share capital

Reserve for invested non-restricted equity

Treasury shares
Retained earnings

Profit (loss) for the period

12
80,000.00
29,831,598.11
-204,012.80
30,366,927.45
5,684,367.40

Total equity

APPROPRIATIONS

Cumulative accelerated depreciation

65,758,880.16

113,722.32

Total appropriations

LIABILITIES

Non-current liabilities

Loans from financial institutions

Non-current hire purchase debts

113,722.32

13
7,000,000.00
47,812.10

Total non-current liabilities

Current liabilities

Loans from financial institutions

Current hire purchase debts
Trade payables

Intra-group liabilities

Other current liabilities

Accrued expenses

7,047,812.10

13
2,000,000.00
31,876.61
177,758.51
53,285,807.48
242,742.22
373,895.13

Total current liabilities

56,112,079.95

Total liabilities

63,159,892.05

80,000.00
29,554,822.11
-204,012.80
29,978,478.82
5,927,735.53

65,337,023.66

121,073.63

121,073.63

9,000,000.00
31,163.95

9,031,163.95

2,000,000.00
31,317.12
221,501.01
46,848,394.74
274,755.65
333,319.02

49,709,287.54

58,740,451.49

EQUITY AND LIABILITIES

129,032,494.53

124,198,548.78

Cash flow from operating activities
Profit (loss) before taxes
Adjustments:
Depreciation
Financial income and expenses
Appropriations
Change in working capital

Other adjustments
Operating cash flow before financial and tax items

Financial income and expenses (+/-)

Taxes paid

Net cash flow from operating activities (A)

Cash flow from investing activities

Investments in tangible and intangible assets
Proceeds from sale of property, plant and equipment

Net cash flow from investing activities (B)

Cash flow from financing activities
Dividend distribution

Share subscriptions with share options
Group contribution received

Proceeds from long-term liabilities
Payments of long-term liabilities

Change in other interest-bearing liabilities

Net cash flow from financing activities (C)

Change in cash and cash equivalents (A+B+C)

Cash and cash equivalents at period start

Cash and cash equivalents at period end

7,176,160.16

140,941.94
387,672.81
-9,007,351.31
321,050.34
-35,505.51

-1,017,031.57

-387,672.81
-1,483,250.19

-2,887,954.57

-116,600.29
63,000.00
-53,600.29

-5,5639,286.90
276,776.00
9,500,000.00
10,000,000.00
-12,000,000.00
6,376,772.68
8,614,261.78

5,672,706.92
12,176,210.27
17,848,917.19

7,410,985.75

152,655.87
429,609.21
-9,544,439.66
-500,440.71
876.09

-2,050,753.45

-429,609.21
-2,576,981.99

-5,057,344.65

-166,230.84
57,000.00
-109,230.84

-5,5624,195.70
605,268.80
12,000,000.00
0.00
-2,000,000.00
-6,768,842.30
-1,687,769.20

-6,854,344.69
19,030,554.96

12,176,210.27
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NOTES TO THE FINANCIAL STATEMENTS OF
THE PARENT COMPANY (FAS)

Accounting principles

The financial statements of Consti Plc have been prepared in accordance with the Finnish Accounting Standards (FAS). The financial
statements have been prepared for 12 months from 1 January-31 December 2025.

Translation of items denominated in a foreign currency

Transactions denominated in a foreign currency are recognised in the functional currency at the exchange rate on the date of the
transaction. The balances in monetary items denominated in a foreign currency are translated into the functional currency at the rate on
the closing date of the reporting period.

Revenue recognition
Revenue of parent company consist of services provided to subsidiaries. Revenue is recognised once the services have been rendered.

Measurement of non-current assets
Non-current assets are measured in the balance sheet at cost less accumulated depreciation. Tangible and intangible assets are measured
at cost less accumulated depreciation. Investments have been measured at cost.

The depreciation periods for the assets groups are as follows:

Buildings and structures 20 years
Machinery and equipment 3-5 years
Vehicles 3-5 years
Other tangible assets 3-5 years
Intangible rights 3-5 years
Other long-term expenditure 5 years

Pension insurance
Pension schemes for the personnel are arranged as statutory pension insurance with an external pension insurance company. Pension
expenses have been recognised in the income statement.

Research and development expenses
Research and development expenses have been booked in the income statement during the period in which they occur.

Measurement of receivables and liabilities
Trade, loan and other receivables presented in receivables have been measured at lower of nominal value and probable value. Liabilities
have been measured at higher of nominal value and comparison-based value.

Appropriations
Appropriations encompass received and paid group constributions as well as the cumulative accelerated depreciation charge.

Taxes
Taxes from earlier financial periods are included in the taxes presented in the income statement for the financial period. No deferred taxes
have been recognised.

1. Net sales Eur

Income from services

Total

2. Other operating income EUR

Gain on sale of tangible and intangible assets

Other income

Total

3. Information on personnel and members of Plc organs Eur

Salaries
Pension expenses

Other social security expenses

Total

Average number of employees during the financial year

Management remuneration

CEO

Members of Board of Directors

Total

4. Other operating expenses EUR

Auditor fees

Audit (EY)

Audit (KPMG)

Sustainability reporting assurance (KPMQG)

Other assignments and statements of the auditor (KPMG)

Other assignments and statements of the auditor (EY)

Total
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2025

2,345,853.55
2,345,853.55

2025

35,614.18
925,541.86
961,156.04

2025

2,237,375.92
300,786.18
32,173.70
2,570,335.80

14

459,540.51

294,000.00
753,540.51

66,695.78
35,000.40
6,550.00

108,246.18

2024

2,142,214.41

2,142,214.41

2024

0.00
863,182.90

863,182.90

2024

1,985,094.45
355,248.68
16,343.79

2,356,686.92

13

440,485.10
290,500.00

730,985.10

2024

31,952.00
43,107.00
29,900.80
962.00
8,888.00

114,809.80
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9. Depreciation, amortisation and impairment eur

Depreciation and amortisation by asset type
Intangible rights
Other long-term expenditure

Machinery and equipment

Total

6. Financial income and expenses EuR

Other interest and financial income

From others

Total

Interest and other financial expenses
Interest expenses to Group companies
Interest expenses to others

Other financial expenses

Total

Total financial income and expenses

1. Appropriations Eur

Group contributions received

Cumulative accelerated depreciation charge, addition (-) or decrease (+)

Total

8. Taxes EUR

Taxes from ordinary business

0.00
55,143.65
85,798.29

140,941.94

140,917.31
140,917.31

83,278.11
401,949.75
43,362.26
528,590.12

-387,672.81

2025

9,000,000.00
7,351.31
9,007,351.31

2025

1,491,796.31

2024

0.00
59,129.60
93,526.27

152,655.87

2024

347,738.59

9. Changes in non-current assets EUr

Tangible and intangible assets
Other long-term expenditure
Carrying amount 1 Jan
Additions

Amortisation

347,738.59

90,776.47
678,696.93
7,874.40

Carrying amount 31 Dec
Machinery and equipment
Carrying amount 1 Jan
Additions

Disposals

Depreciation

777,347.80

Carrying amount 31 Dec

10. Investments Eur
Shares in Group companies

Acquisition cost 1 Jan

-429,609.21

2024

9,500,000.00
44,439.66

Acquisition cost 31 Dec

Other shares

Acquisition cost 1 Jan

Acquisition cost 31 Dec

9,544,439.66

2024

1,483,250.22

Total investments

11. Receivahles tur

Current receivables

Receivables from Group companies
Trade receivables

Other receivables

Group contribution receivables

Total
Prepaid expenses and accrued income

Expenses paid in advance

Other items

Total
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165,270.67

47,542.50
-55,143.65
157,669.52

188,581.61

69,057.79
-27,385.82
-85,798.29
144,455.29

2025

100,047,882.25
100,047,882.25

254,000.00
254,000.00

100,301,882.25

1,211,855.51
309,000.00

9,000,000.00
10,520,855.51

10,024.18
46,066.23
56,090.41

2024

86,639.51
137,760.76
-59,129.60

165,270.67

311,513.89

28,470.08
-57,876.09
-93,526.27

188,581.61

2024

100,047,882.25

100,047,882.25

254,000.00

254,000.00

100,301,882.25

2024

1,387,586.00
374,126.63

9,500,000.00

11,261,712.54

8,508.92
57,208.92

65,717.84

_
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12. Equity EUR

Restricted equity

Share capital 1 Jan

Share capital 31 Dec

Unrestricted equity

Reserve for invested non-restricted equity 1 Jan
Additions

Reserve for invested non-restricted equity 31 Dec

Retained earnings 1 Jan
Purchase/conveyance of treasury shares
Dividend distribution

Retained earnings 31 Dec

Profit/loss for the period
Unrestricted equity 31 Dec

Total equity 31 Dec

Distributable funds 31 Dec
Reserve for invested non-restricted equity
Retained earnings

Profit for the period

Total distributable funds

Consti Pic's treasury shares

The parent company owns treasury shares as follows:

Number of shares Share of share capital

80,000.00
80,000.00

29,554,822.11
276,776.00
29,831,598.11

35,702,201.55

-5,539,286.90
30,162,914.65

5,684,367.40
65,678,880.16

65,758,880.16

29,831,598.11
30,162,914.65

5,684,367.40
65,678,880.16

2024

80,000.00

80,000.00

28,949,553.31
605,268.80

13. Non-current and current liabilities cur

Non-current liabilities
Liabilities to others
Loans from financial institutions

Non-current hire purchase debt
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2025

7,000,000.00
47,812.10

2024

9,000,000.00
31,163.95

29,554,822.11

35,298,661.72

-5,5624,195.70

29,774,466.02

5,927,735.53
65,257,023.66

65,337,023.66

29,554,822.11

29,774,466.02
5,927,735.53

Total non-current liabilities

Current liabilities

Liabilities to Group companies
Trade payables
Group bank accounts

Liabilities to others
Trade payables
Hire purchase debt
Loans from financial institutions
Accrued expenses

Other liabilities

7,047,812.10

155,550.12
53,130,257.36

177,758.51
31,876.61
2,000,000.00
373,895.13
242,742.22

9,031,163.95

77,699.00
46,770,695.74

221,501.01
31,317.12
2,000,000.00
333,319.02
274,755.65

65,257,023.66

Share of voting rights

Total current liabilities

Material items included in accrued expenses
External
Accruals related to employee benefit expenses
Accruals related to interest expenses
Tax accruals

Other accruals

56,112,079.95

251,573.80
6,204.00
28,796.41
87,320.92

49,709,287.54

248,587.09
9,873.11
20,250.27
54,608.55

103,300 1.3%

1.3%

14. Commitments Eur
Rental liabilities

To be paid during the on-going financial year

To be paid in later years

373,895.13

655,440.73
657,291.67

333,319.02

2024

952,171.51
389,485.96

Total
Other liabilities
Account limit, amount in use

Account limit, unused amount

1,312,732.40

0.00
8,000,000.00

1,341,657.47

0.00
5,000,000.00

Total
Guarantees
Rental deposits

On behalf of intra-group companies

8,000,000.00

403,459.99
50,388,911.93

5,000,000.00

325,000.00
47,917,153.51

_
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15. Remuneration of the management

Remuneration principles

Consti’'s compensation principles aim at rewarding good performance, increasing personnel motivation and committing management and
staff to the company’s goals. The CEO and other managers are compensated with a fixed monthly salary, in addition to which they belong
to a performance based incentive plan together with other permanently employed white-collar workers. Consti Plc’'s Board decided during
the financial year 2016 on establishing a new, share-based incentive plan for the Group’s key people covering the earning periods 2016
and 2017. Decisions to continue the share-based incentive plan to cover earnings periods 2018-2025 have been made thereafter annually.
The aim of the plan is to merge the objectives of the shareholders and key people in order to increase the value of the Company in the
long-term, to engage key people to the Company, and to offer them a competitive reward plan based on earning of the Company’s shares.

The Board of Directors

Consti Plc’s Annual General Meeting (AGM) decides the Board’s rewards and expense compensations annually. The Nomination and
Compensation Committee prepares a suggestion to the AGM of the Board’s composition and compensations. The Committee prepares the
Group’s remuneration principles and short and long-term incentive programmes and monitors their execution and efficiency.

On 3 April 2025 the AGM decided that the annual remuneration of the members of the Board of Directors is paid as follows: The
Chairman of the Board of Directors is paid EUR 54,000 and members of the Board of Directors are each paid EUR 42,000. It was also
resolved that a EUR 500 fee per member per meeting is paid for Board meetings. It was resolved that the travel expenses of the members
of the Board of Directors arising from participation in the Board meetings are compensated according to invoice. Committee work is not
separately compensated.

Remuneration proposal for 2026
The Board of Directors proposes, upon the proposal by the Nomination Committee, that the annual remuneration of the Board Members
elected for the term of office lasting until the Annual General Meeting of 2026 is paid as follows:

Chairman of the Board
Member of the Board

EUR 4,500/month (EUR 54,000/year)
EUR 3,500/month (EUR 42,000/year)

In addition, the Nomination Committee proposes that a EUR 500 fee per member per meeting is paid for Board meetings and that a

member of the Board of Directors appointed as Chair or member of the Nomination and Remuneration Committee, or any other committee
to be separately established, shall be entitled to receive an additional annual fee of EUR 1,500.

Board of Directors remuneration in 2025

EUR (oL EEHDWAPEY Compensation 2024

Petri Rignell * 58,500
Erkki Norvio * 46,500
Anne Westersund 46,500
Johan Westermarck 46,500
Juhani Pitkakoski * 46,000
Katja Pussinen 35,500
Pekka Salokangas ? 11,000

D Katja Pussinen has been a member of the Board of Directors since 3 April 2024

2 Pekka Salokangas has been a member of the Board of Directors until 3 April 2024

* Member of the Nomination and Compensation Committee, according to the decision made by the AGM, committee work
was not separately compensated.

Short-term rewards - bonus scheme

The basis of compensation in Consti Plc is a fixed monthly salary, in addition to which Group management belongs to a performance
based incentive plan together with majority of other permanently employed white-collar workers.The Group has a bonus scheme defined
by the Board of Directors which aims at supporting the company’s strategy and reward for its realisation and simultaneously provides the
personnel with a competitive remuneration system. The bonus scheme’s principles, terms, earning criteria, upper and lower limits of the
result targets, as well as individuals belonging to the bonus scheme are determined annually by the Board of Directors.

Long-term rewards

Consti Plc’s Board decided on 10 November 2016 to establish a new, share-based incentive plan for the Group’s key people. The aim of
the new plan is to merge the objectives of the shareholders and key people in order to increase the value of the Company in the long-term,
to engage key people to the Company, and to offer them a competitive reward plan based on earning of the Company’s shares.

The plan offers the key people included in the plan the opportunity to earn Company shares as bonuses by altering half or all of their
performance based bonuses into shares. The performance based bonuses altered into shares will be multiplied with a bonus factor
determined by the Board before the bonuses are paid. The plan’s possible bonus will be paid to participants after a two-year engagement
period, in part as company shares and in part as cash.

Consti Plc’s Board of Directors has annually decided to continue the share-based incentive plan for the Group’s key people launched in
2016 to cover the earning periods 2018-2025. More detailed information on earning periods are presented in note 28 of the consolidated
financial statements.

The Board of Directors of Consti Plc decided on 17 June 2020 to launch a new key employee stock option plan. There is a weighty
financial reason for the Company to issue stock options 2020 since the stock options are intended to form part of the key employee
incentive and commitment program of Consti Plc and its subsidiaries. The purpose of the stock options is to encourage the key employees
to work on a long-term basis to increase shareholder value. The purpose of the stock options is also to commit the key employees to the
employer. The maximum total number of stock options 2020 issued is 245,000 and they entitle their owners to subscribe for a maximum
total of 245,000 new shares in the Company or existing shares held by the Company. The stock options are issued gratuitously. The number
of shares subscribed by exercising stock options now issued corresponds to a maximum total of 3 per cent of the shares and votes in the
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Company, if new shares are issued in the share subscription. The share subscription price for stock options 2020 is 6.65 euros per share,
which is the trade volume weighted average quotation of the Consti Plc share on Nasdaqg Helsinki Ltd during 1 May-31 May 2020. The
share subscription price is deducted by the amount of dividends and/or distribution of assets to be decided before share subscription.
The share subscription period for stock options 2020 is 1 July 2023-30 June 2024. The Board of Directors decided on the new stock
option plan by virtue of the authorisation given by the Company’s Annual General Meeting of Shareholders on 6 April 2020. Stock options
2020 are distributed to approximately 20 Management Team members and other key employees determined by the Board of Directors. In
2023, a total of 39,000 Consti Plc new shares and, in 2024, a total of 119,300 Consti Plc new shares have been subscribed for with the
company'’s stock options 2020.

The Board of Directors of Consti Plc decided on 22 June 2022 to launch a new key employee stock option plan. There is a weighty
financial reason for the Company to issue stock options 2022 since the stock options are intended to form part of the key employee
incentive and commitment program of Consti Plc and its subsidiaries. The purpose of the stock options is to encourage the key employees
to work on a long-term basis to increase shareholder value. The purpose of the stock options is also to commit the key employees to the
employer. The maximum total number of stock options 2022 issued is 250,000 and they entitle their owners to subscribe for a maximum
total of 250,000 new shares in the Company or existing shares held by the Company. The stock options are issued gratuitously. The number
of shares subscribed by exercising stock options now issued corresponds to a maximum total of 3,1 per cent of the shares and votes in the
Company, if new shares are issued in the share subscription. The share subscription price for stock options 2022 is 9.65 euros per share,
which is the trade volume weighted average quotation of the Consti Plc share on Nasdaq Helsinki Ltd during 1 May-31 May 2022. The
share subscription price is deducted by the amount of dividends and/or distribution of assets to be decided before share subscription. The
share subscription period for stock options 2022 is 1 July 2025-30 June 2026. The Board of Directors decided on the new stock option
plan by virtue of the authorisation given by the Company’s Annual General Meeting of Shareholders on 5 April 2022. Stock options 2022
are distributed to approximately 26 Management Team members and other key employees determined by the Board of Directors. In 2025,
35,990 new Consti Plc shares were subscribed with stock options 2022.

CEO remuneration
The company’s Board of Directors annually decide the CEQ’s rewards and compensations. The Nomination and Compensation Committee
prepares a suggestion to the Board regarding the CEO and the terms of his/her employment.

The CEO receives a fixed monthly salary and an annual bonus that is tied to the result and the CEO’s personal performance according to
the scorecard defined by the company. The annual bonus can be no more than 60 percent of the CEOQ’s annual fixed salary income. The
CEQ’s remuneration can be reassessed annually. In 2025, CEO Esa Korkeela was paid a salary of EUR 460 thousand. In addition, the CEO
is entitled to a supplementary pension insurance paid by the company.

The CEO’s notice period is six months. The severance pay is fixed to equal six month’s gross wages prior to the termination of the
employment. Additionally, when the company or the CEO terminates the employment, the CEO is entitled to compensation for the time
period during which a non-compete obligation is ongoing. This compensation amounts to a maximum of six months’ gross wages, with
altering salary, provisions and bonuses not considered as part of the wages. Should the CEQ’s employment end with a termination of the
CEQ’s contract due to a material breach of contract on the company’s part, the CEO is entitled to the result-based-bonus of the ongoing
fiscal year adjusted to the time period that the CEO was employed by the company that fiscal year.

Supplementary pension scheme for the CEO and Management Team

The CEO and part of the Management Team belong to the supplementary pension scheme for senior management. The supplementary
pension is contribution-based, so the company is not liable for additional payments after the paid pension fee. Should the employment of
an individual in the supplementary pension scheme end before the contractual retirement age; the individual is entitled to security that
amounts to the pension savings accumulated thus far.

Management Team

The Board of Directors decide on the compensation of the Management Team. The Management Team Members receive a monthly fixed
salary and a variable annual result-based-bonus according to the corporate incentive scheme and each member’s personal scorecard.
The terms of remuneration of the Management Team can be adjusted annually. When necessary, the Committee shall prepare proposals
regarding the appointment and compensation of other executives prior to Board meetings.
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BOARD OF DIRECTORS’ DIVIDEND PROPOSAL SIGNATURES TO THE FINANCIAL STATEMENTS
AND BOARD OF DIRECTORS’ REPORT

Distributable funds of the parent company Consti Plc on 31 December 2025 are (EUR): Confirmation of the Board of Directors and the CEO

Retained earnings 30,162,914.65
Profit/loss for the period 5,684,367.40 We confirm that:
Total retained earnings 35,847,282.05 e the consolidated financial statements prepared in accordance with the International Financial Reporting

] . ) Standards (IFRS) as adopted by the European Union and the financial statements of the parent company
Reserve for invested non-restricted equity 29,831,598.11 prepared in accordance with the laws and regulations governing the preparation of financial statements in
Total distributable funds 65,678,880.16 Finland give a true and fair view of the assets, liabilities, financial position and profit or loss of the company

and the undertakings included in the consolidation taken as a whole;
* the management report includes a fair review of the development and performance of the business and the
position of the company and the undertakings included in the consolidation taken as a whole, together with

The Board of Directors proposes to the Annual General Meeting that the distributable funds shall be used as follows: a description of the principal risks and uncertainties that they face and

: o e that the sustainability report within management report is prepared in accordance with sustainability reporting

Egirl:lzgor.eigi r?;; segzri;?nsgf;alil é)e* paid as dividend to the shareholders of the company 5701.865.04 standards referred to in Chapter 7 of the Accounting Act and with the Article 8 of Taxonomy Regulation
To be left in distributable funds 59,977,015.12
The proposed dividend represents 84% of the Group’s profit of the year. The Board proposes that the dividend be paid Helsinki, 5 February 2026
in two instalments. The first instalment of EUR 0.36 per share be paid in April 2026 and the second instalment of
EUR 0.36 per share be paid in November 2026.
* Total distributable dividend has been calculated based on 31 December 2025 status, the amount of own shares has been described Rignell Petri _ Norvio Erkki _

in Note 22. Equity. Chairman of the Board of Directors Member of the Board of Directors

After the balance sheet date there have not been any material changes in the financial position of the company.
Company’s liquidity is on good level and according to the Board of Directors the proposed dividend payment does not Pitkakoski Juhani

Pussinen Katja
jeopardise the liquidity of the company. J

Member of the Board of Directors Member of the Board of Directors
Westermarck Johan Westersund Anne
Member of the Board of Directors Member of the Board of Directors

Korkeela Esa

CEO

Auditor’s note

An auditor’s report has been issued today.
Helsinki, 5 February 2026

KPMG Oy Ab

Authorised Public Accountants

Koila Turo
APA
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AUDITOR’S REPORT

This document is an English translation of the Finnish auditor’s report.
Only the Finnish version of the report is legally binding.

REPORT ON THE AUDIT OF THE FINANCIAL STATEMENTS

Opinion
We have audited the financial statements of Consti Oyj (business identity code
2203605-5) for the year ended 31 December 2025. The financial statements comprise

thC consolidatcd balancc Sl’lCCt, statement OfCOlﬂPl"ChCI]SiVC income, statement Oi’-

changes in equity, statement of cash flows and notes, including material accounting
policy information, as well as the parent company’s balance sheet, income statement,
statement of cash flows and notes.

Inour opinion

the consolidated financial statements give a true and fair view of the Group's

financial position, financial pcrfommncc and cash flows in accordance with [FRS
Accounting Standards as adopted by the EU

the financial statements giveatrue and fair view of the parent company’s financial
pcrformancc and financial position in accordance with the laws and rcgulations
governing the preparation of financial statements in Finland and compl_y with
statutory requirements.

Our opinion is consistent with the additional report submitted to the Board of

Directors.

Basis for Opinion

We conducted our audit in accordance with good ;1uditing practice in Finland. Our
rcsponsibilitics under good auditing practice are further described in the Auditors
Rcsponsibilitics for the Audit of the Financial Statements section of our report.

We are independent of the parent company and of the group companies in
accordance with the ethical requirements thatare appliublc in Finland and are relevant
to our audit, and we have fulfilled our other ethical IESPOHSIIJIIIULS inaccordance with
these requirements.

In our best knowlcdgc and undcrsmnding the non-audit services that we have
providcd to the parent company and group companies are in complianuc with laws and
1'cgu]ations app] icable in Finland rcgarding these services, and we have not providcd any
prohibited non-audit services referred to in Article 5(1) of regulation (EU) 537/2014.
The non-audit services that we have pi‘ovidcd have been disclosed in note 8 to the
consolidated financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate
to providc a basis for our opinion.

Materiality

The scope of our audit was influenced by our application ofmateriality. The matcriality
is determined based on our proféssional judgcmcnt and is used to determine the nature,
timing and extent of our audit proccdurcs and to evaluate the effect of identified
misstatements on the financial statements as a whole. The level ofimatcriality we set
is based on our assessment of the magnitude of misstatements that, individually or in
aggregate, could rc;isonably be cxpcctcd to have influence on the economic decisions
of the users of the financial statements. We have also taken into account misstatements
and/or possiblc misstatements that in our opinion are material for qualitativc reasons
for the users of the financial statements.

Key Audit Matters

Key audit marters are those matters that, in our profcssional judgmcnt, were of most
significancc in our audit of the financial statements of the current pcriodi These matters
were addressed in the context of our audit of the financial statements as a whole, and

in forming our opinion thereon, and we do not providc a separate opinion on these
matters. The siOnifimnt risks of material misstatement referred to in the EU chulation
No 537, /70]4 point (c) of Article 10(2) are included in the description of key audit
matters below.

We have also addressed the risk ofmanagcment override of internal controls.
This includes consideration of whether there was evidence of management bias that
rcprcscntcd arisk of material misstatement due to fraud.

We have not identified kcy audit matters rclating to the parent uompany"s financial
statements.

Responsibilities of the Board of Directors and

the Managing Director for the Financial Statements

The Board of Directors and the Managing Directorare rcsponsiblc for the preparation
of consolidated financial statements that give a true and fair view in accordance with
IFRS Accounting Standards as adopted by the EU, and of financial statements that
give a true and fair view in accordance with the laws and rcgulations governing the
preparation of tinancial statements in Finland and comply with statutory requirements.
The Board of Directors and the Managing Dircctor are also responsible for such
internal control as they determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.
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THE KEY AUDIT MATTER

Revenue recognition of project deliveries - notes

1. Accounting principles - Revenue recognition
and 4. Revenues from contracts with customers

« Revenue recognition mainly consists of handing over goods and services to
customers according to project contracts. In 2025, approximately 95% of the
turnover of 336 million euros consisted ofprojcct deliveries.

. l’rojccrs are rccognizcd in revenue according to the dcgrcc of fulfillment
of the pcrformancc obligation (projccr complction dcgrcc). The dcgrcc of
complction is determined as the relative share of the actual costs to the total
costs estimated by the management. Any incorrect cost forecasts would lead
to an incorrect amount of revenue.

. Any inaccuracies in cost estimates would result in an incorrect amount of
revenue bcing rccognizcdi

« Due to discretion based on the managcmcnt’s judgmcnr, the reporting
of turnover includes the risk of an incorrect revenue recognition time or
amount.

Valuation of goodwill - notes 1. Accounting principles

- Goodwill, 14. Intangible assets and goodwill and 16.
Impairment testing on goodwill

Goodwill 49 million EUR constitutes a significant part, 42%, of the total of
the consolidated balance sheet.

The goodwill impairment test requires determining the recoverable cash
flows of cash- mnumng units. DCt(rmlnanlL(OVCHHC cash flows requires
managcmcnts estimates and consideration I‘ngldmé o future cash flows and
the discount rates used to discount these cash flows.

o Goodwill is tested for impairmcnt when there are indications of impairment,
orat least annually. Impairment testing is done by comparing the asset’s
recoverable amount with its book value. Management estimares che assets
recoverable amount using the discounted cash flow model. The cash flow
forecasts, which are the basis of the testing, involve a significant amount of
managcmcnﬂs estimates rcgarding, in particuiar, turnover growrh, profirability
and the discount rate.

o Duertothe signiﬁcancc of the balance sheet value and the significant

management judgmcnt related to the forecasts, the valuation of‘goodwi” isa

key issuc from the point of view of auditing,

In preparing the financial statements, the Board of Directors and the Managing
Director are rcsponsiblc for assessing the parent company’s and the groupk abi[ity to
continue asa going concern, disclosing, as ;1pplic;1blc, matters rclating to going concern
and using the going concern basis of accounting. The financial statements are prcparcd
using the going concern basis of accounting unless there is an intention to liquidate the
parent company or the group or cease operations, or there is no realistic alternative
but to do so.

Auditor’s Responsibilities for the Audit of the
Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or
error, and to issuc an auditor’s report that includes our opinion. Reasonable assurance
isa high level of assurance, butis not a guarantec that an audit conducted in accordance
with good auditing practice will always detect a material misstatement when it exists.
Misstatcmcnts canarise from fraud or error and are considered material if, individually
or in the aggregare, they could reasonably be expected o influence the economic
decisions of users taken on the basis of the financial stacements.

As part of an audit in accordance with good auditing practice, we exercise
proi‘éssiona[ judgmcnt and maintain profcssional skcpticism throughout the audit.

HOW THE MATTER WAS ADDRESSED IN THE AUDIT

We have evaluated the companys sales revenue recognition and calculation
practices in relation to the principles defined by IFRS standards.

We have tested the functionality of the internal controls that ensure the
correctness and timing of kcy sales reporting,

The projcct’s total revenue estimates, which are revenue gcncratcd according
to the dcgrcc of complction, have been comparcd with customer contracts.

In addition to this, we have analyzcd prtdictcd and realized project costs and
project margins. We have also gone through the process of updating cost
forecasts and levels of readiness and assessed its appropriatencss.

In addition, we have pcrformcd material audit proccdurcs related to the
correctness of the sale and the time of revenue recognition of the sale, as well as
evaluated the presentation of supplcmcnmry information on the turnover in the
financial statements.

We have critically evaluated the managcmcnt% bases and assumptions
according to which the cash flow forecasts for the coming years have been
drawn up.

We have also evaluated the cash flow forecasts of previous financial periods in
relation to the realized cash flows.

KPMG's valuation experts have participatcd in the audit, who have evaluated
the appropriatencss of the discount rate, the technical correctness of the
calculations, and the assumptions used in relation to market- and industi‘y-
spccific information.

In addition, we have assessed the appropriate presentation of the notes related
to goodwill testing in the financial statements.

We also:

. Idcntify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, dcsign and pcrform audit proccdurcs responsive to
those risks, and obtain audit evidence that is sufticient and appropriate to providc
a basis for our opinion. The risk of not dctccting amaterial misstatement rcsu]ting
from fraud is highcr than for one rcsulting from error, as fraud may involve
collusion, forgcr)a intentional omissions, misrepresentations, or the override of
internal control.

« Obrtainan undcrstanding ofinternal control relevant to the audit in order to
dcsign audic proccdurcs that are appropriate in the circumstances, but not for the
purpose ofcxprcssing an opinion on the eftectiveness of the parent company's or
the Wroup’a internal control.

o Evaluate the appropriateness of accounting pohuu used and the reasonableness
of accounting cstimates and related disclosures made bv management.

« Conclude on rhc appropriatencss of the Board of Directors and the Managing
Director’s use of the going concern basis ofatcounting and based on the audit
evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast 5iwmﬁgant doubton thc parent company sor the vroup<
Jblllt\’ to continuc as a going concern. Ifwe conclude that a material uncertainty
exists, we are rcquncd to draw attention in our auditor’s report to the related
disclosures in the financial statements or, if such disclosures are inadcquatc, to
modify our opinion. Our conclusions are based on the audit evidence obrained
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up to the date of our auditor’s report. However, future events or conditions may
cause the parent company or the group to ceasc to continuc as a going concern.
Evaluate the overall presentation, structure and content of the financial
statements, induding the disclosures, and whether the financial statements
represent the underlying transactions and events so that the financial statcements
give a true and fair view.

Plan and pcrform the group audit to obtain sufficient appropriate audit evidence
rccardind the financial information of the entities or business units within the

groupasa basn fOl fOLlllll]U an OPII]IOH on EhC group ﬁnanual statements. We are
rcsponmblc FOI [llC dllC(_thn, SLIPCF\/ISIOH J.Hd review Oft ne J.lel[ work per formcd
(:OI' purposcs of‘thc gI'OLIP audit We remain SO]C]}' rcsponsib]c fbl’ our ‘rlU.dit
opinion.

We communicate with those chargcd with governance rcgardinv, among other matters,
the planncd scope and timing > of the auditand si;nihnant audit hndin%s 1ndudin gany
signiﬁcant deficiencies in internal control that we 1dcnt1fy duri ing our audit.

We also provide those charged with governance with a statement that we
have complicd with relevant ethical requirements rcgardin% indcpcndcncc and
communicate with them all rclanonships and other matters that may rcasombly be
rhowhr to bear on our 1ndcpcndcngc, and where applimblc related saf%umds

Fi om the matters communicated with those chargcd with governance, we determine
those matters that were of most significancc in the audit of the financial statements of
the current period and are therefore the key audic matters. We describe these marters
in our auditor’s report unless law or rcgulntion prccludcs public disclosure about the
matter or when, in cxti‘cmcly rare circumstances, we determine that a matter should
not be communicated in our report because the adverse consequences of doing
so would rcasonably be cxpcctcd to outwcigh the public interest benefics of such
communication.

Other Reporting Requirements

Information on our audit engagement
We were first appointed as auditors by the Annual General Meeting on 3.4.2024, and
our appointment represents a total period of uninterrupred engagement of two years.

Other Information

The Board of Directors and the Managing Director are rcsponsiblc for the other
informartion. The other information comprises the report of the Board of Directors
and the information included in the Annual chort, but does notinclude the financial
statements or our auditor’s report thereon. We have obtained the report of the Board of
Directors prior to the date of this auditor’s report, and the Annual Report is expected
to be made available to us after that date. Our opinionon the financial statements does
not cover the other information.

In connection with our audit of the financial statements, our rcsponsibiiity is to read
the other information identified above and, in doing 50, consider whether the other
information is matcriully inconsistent with the financial statements or our knowlcdgc
obtained in the audit, or otherwise appears to be materially misstated. With respect
to the report of the Board of Directors, our rcsponsibility also includes considcring
whether the report of the Board of Directors has been prcparcd in compliancc with the
;1pplicablc provisions, deuding the sustainability report information on which there
are provisions in Chaptcr 7 of the Accounting Actandin the sustainability reporting
standards.

In our opinion, the information in the report of the Board of Directors is consistent
with the information in the financial statements and the report of the Board of Directors
has been prcparcd in compliancc with the applicablc provisions. Our opinion doesnot
cover the sustainabi[ity report information on which there are provisions in Chaptcr 7
of the Accounting Actand in the sustainability reporting standards.

If, based on the work we have pcrformcd on the other information that we
obtained prior to the date of this auditor’s report, we conclude that there is a material
misstatement of this other information, we are rcquircd to report that fact. We have
nothing to reportin this i‘cgard.

Helsinki, 5 February 2026

KPMG OY AB
Audit Firm

Turo Koila
Authorised Public Accountant, KHT
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ASSURANCE REPORT

This document is an English translation of the Finnish auditor’s report.
ON THE SUSTAINAB".ITY RE PORT Onlly the li:irinishI version olf the reporl is legally blindlirig. -

To the Annual General Meeting of Consti Oyj

We have performed alimited assurance engagement on the group sustainability report
of Consti Oyj (business identity code 2203605-5) that is referred to in Chapter 7 of
the Accounting Act and that is included in the report of the Board of Directors for
the financial year 1.1.-31.12.2025.

Opinion

Based on the procedures we have performed and the evidence we have obrtained,

nothing has come to our actention that causes us to believe that the group sustainabilicy

report does not comply, in all material respects, with

1) the requirements laid down in Cliaptcr 7 of the Accounting Act and the
sustainability reporting standards (ESRS), and

2) the requirements laid down in Article 8 of the Regulation (EU) 2020/852 of the
European Parliament and of the Council on the establishment of a framework to
facilitate sustainable investment, and amending Regulacion (EU) 2019/2088 (EU

Taxonomy).

Point 1 above also contains the process in which Consti Oyj has identified the
information for reporting in accordance with the sustainability reporting standards
(double materiality assessment).

Our opinion does not cover the tagging of the group sustainability report with
digital XBRL sustainability tags in accordance with Chaptcr 7,Section 22, Subsection
1(2), of the Accounting Act,because sustainability reporting companics have not had
the possibility to comply with that requirement in the absence of requirements for
the tagging of sustainability information in the ESEF rcgulation or other Europcan

Union legislation.

Basis for Opinion
We pcrl:ormcd the assurance of the group sustainability reportasa limited assurance
engagement in compliancc with good assurance practice in Finland and with the
International Standard on Assurance Engagements (ISAE) 3000 (Revised) Assurance
Engagements Other than Audits or Reviews of Historical Financial Information.
Our responsibilities under this standard are further described in the Responsibilities of
the Authorized Group Sustainability Auditor section of our report.

We believe that the evidence we have obrained is sufficient and appropriate to

providc a basis for our opinion.

Authorized Group Sustainability Auditor’s Independence and
Quality Management

Weare indcpcndcnt of the parent company and of the group companics in accordance
with the ethical requirements that are applicablc in Finland and are relevant to our
engagement, and we have fulfilled our other ethical rcsponsibilitics in accordance
with these requirements.

The authorized group sustainability audicor applies International Standard on
Quality Management ISQM 1, which requires the authorized sustainabilicy audit
firm to dcsign, implcmcnt and operate a system of quality management including
policics or proccdurcs rcgarding compliancc with ethical requirements, pi‘ofcssional

standards and applicablc lcgal éllld rcgulatory rcquircmcnts
e
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Responsibilities of the Board of Directors and

the Managing Director

The Board of Directors and the Managing Director of Consti Oyjare responsible for:

o the group sustainability report and for its preparation and presentation in
accordance with the provisions of-(jbaptcr 7 of the Accounting Act, including
the process that has been defined in the sustainability reporting standards and
in which the information for reporting in accordance with the sustainability
reporting standards has been identified,

o the compliance of the group sustainability report with the requirements laid
down in Article 8 of the Regulation (EU) 2020/852 of the European Parliament
and of the Council on the establishment of a framework to facilitate sustainable
investment, and amending Regulacion (EU) 2019/2088, and for

« such internal control as the Board of Directors and the Managing Director
determine is necessary to enable the preparation of a group sustainability report

that is free from material misstatement, whether due to fraud or error.

Inherent Limitations in the Preparation of a

Sustainability Report

Prcparing a group sustainabilit_y Ieport requires a company to make matcriality
assessment to idcntify relevant matters to report. This includes signiiicant management
judgement and choices. It is also characteristic to the sustainability reporting thac
reporting of this kind of information includes estimates and assumptions as well as
measurement and estimation uncertainty.

The determination of grccnbousc gasesis subjcct toinherent uncereainty due to the
incomplctc scientific data used to determine the emission factors and the numerical
values needed to combine emissions of different gascs.

When reporting forward-looking information in accordance with ESRS standards,
a company’s management s i'cquircd to make assumptions about possiblc future events,
and to disclose the company’s possiblc future actions in relation to those events, as well
as to prepare the forward«looking information based on these assumptions. Actual

l‘CSU.ltS are lll{Cly o cliffcr bCCélLlSC forccastcd cvents OEECH dO notoccur as CXPCC(CC{.

Responsibilities of the Authorized Group

Sustainability Auditor

Our tcsponsibility isto pcrform an assurance engagement to obtain limited

assurance about whether the group sustainability reportis free from material

misstatement, whether due to fraud or error, and to issue a limited assurance

report that includes our opinion. Misstatements can arise from fraud or error and

are considered material if, individually or in the aggregate, they could reasonably

be cxpcctcd to influence the decisions of users taken on the basis of the group

sustainability report.

Compliance with the International Standard on Assurance Engagements (ISAE)
3000 (Revised) requires that we exercise proltssional ju(i gment and maintain
profcssional scepticism througl’iout the engagement. We also:

o Identify and assess the risks of material misstatement of the group sustainabilicy
report, whether due to fraud or error, and obrtain an undcrstanding ofinternal
control relevant to the engagement in order to dcsign assurance proccdurcs
that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the parent company’s or the groups internal

control.

« Design and perform assurance procedures responsive to those risks to obtain
evidence that is sufficient and appropriate to provide a basis for our opinion. The
risk of not detecting a material misstatement resulting from fraud is higher than
for one rcsulting from error, as fraud may involve collusion, forgcry, intentional

omissions, misrepresentations, or the override of internal control.

Description of the Procedures That Have Been Performed

The proccdurcs pcrformcd inalimited assurance engagementvary in nature and tming

from, and are less in extent than for, a reasonable assurance engagement. The nature,

timing and extent of assurance proccdurcs selected dcpcnd on profcssional judgmcnt,
including the assessment of risks of material misstatement, whether due to fraud or
error. Conscqucntly, the level of assurance obtained in a limited assurance engagement
is substantially lower than the assurance that would have been obtained had a reasonable
assurance engagement been pcrformcd.

Our procedures included, among others, the following:

o Weinterviewed the companys management and persons rcsponsiblc for
collccting and preparing the information contained in the group sustainability
Ieport.

. charding the double matcriality assessment process, we assessed the
implementation of the process carried out by the company and the information
disclosed on the process in relation to the requirements of the ESRS standards.

. Througb interviews we gaincd undcrstanding of the groups kcy proccsscs/
controls/nformation systems related to collccting and consolidating the
sustainability information.

o We got acquaintcd with the group’s internal guidclincs and operating ptinciplcs
relevant to the sustainability information disclosed in the group sustainabilicy
report.

o We got acquaintcd with the backgmund documentation and documents
prcparcd by the company, as applicablc, and assessed whether thcy support the
information included in the group sustainability report.

o We conducted site visit to selected site.

o Weassessed the information disclosed on material sustainability maters in the
group sustainability reportin relation to the requirements of the ESRS standards.

« Inrelation to the EU taxonomy information, we gaincd un(icrstanding abour
the process by which the company has defined taxonomy cligiblc activities and

assessed the rcgulatory compliancc of the information providcd.
Helsinki, 5 February 2026

KPMG OY AB

Authorised Sustainability Audic Firm

Turo Koila
Authorised Sustainability Audicor, KRT
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CORPORATE GOVERNANCE

Consti Pl (Consti) is registered in Finland and it is a public listed
company at Nasdaq Helsinki Led Stock Exchangc. Constis governance
and management are based on the Finnish Limited Liabilicy
Companies Act and Securities Markets Act, the company’s Articles
of Association and the rules and guidelines of Nasdaq Helsinki Led.
Consti complies with the Finnish Corporate Governance Code (www.
cgfinland fi).

This Corporate Governance review has been given as a separate
entity alongsidc of the Financial Statements, chort of the Board
of Directors and Remuneration Report. The review is available
online on the Groups website www.constifi > Investors > Corporate
Governance.

Consti Plc’s Board has assessed the review inits meeting 5 February
2026,and the company’s auditor has confirmed that the reviews general
dcscription oninternal control and risk managementis in line with the

financial statement.
1 BOARD OF DIRECTORS

The Board’s responsibilities

The Board of Directors confirms Consti’s strategy and monitors its
implcmcntation. In accordance with the Companics Actand Consti’s
Articles of Association the Board of Directors attends to Consti's
administration and organisation of its operations and represents the
company. Consti’s Board of Dircctors has established wricten Rules
of Procedure, in which its central rcsponsibilitics and principlcs of
operation are defined.

Consti’s Board of Directors has three to nine members. The Board
clectsa Chairman and a Deputy Chairman from among its members.
The Board assesses the independence of its members. The Nomination
and Compensation Committee, annual[y set by the Board of Directors,
makes a proposal of the composition of the Board of Directors to

the GM.

The Board of Directors
+ defines the Company's dividend policy
« decides on donations within the framework of the Finnish

Companies Act

defines the operating principlcs for the risk management system

and internal control

« considers and approves interim reports, the report of the Board of
Directors and the annual financial statements

« confirms its own Rules of Procedure

« confirms the Company’s operating method and the principles

and guidclincs that guidc it, as well as monitors how thcy are

carried out

approves the Company’s strategy and related sustainability goals
and monitors how they are carried out
« approves annually a business plan and budget based on the

stratcgy and monitors l’lOW tl’]Cy are carricd out

sets personal goals for the CEO annually and assesses how they
are achieved as well as approves the targets for the members of the
Management Team and assesses how those are achieved

confirms thC GI‘OIJP’S organisational structure

e appoints and dischargcs trom their duties the CEO and the
members of the Managcmcnt Team and decides on their terms of

employment and incentive schemes

« prepares draft resolutions as necessary for the General Meeting of
Sharcholders concerning remuneration schemes for management
and personnel

« monitors succession issues of the management

« considers other matters that the Chairman of the Board or
CEO has submitted on the agenda. Members of the Board are
also entitled to bring matters before the Board by informing the

Chairman of this..

Composition of the Board

Consti Plc’s Board of Dircctors is chosen by the Annual General
Mecting (AGM) fora set time period lasting until the next AGM. The
Nomination and Compcnsatjon Committee makes a proposal of the
composition of the Board of Directors to the GM. The Nomination
and Compensation committee also deals with the company’s diversicy
principles.

Requirements sct by operations as well as the company’s
dcvclopmcnt stage are taken into consideration when clccting the
Board of Directors. As stated in the Corporate Governance Code,
Board members must have rcquircd competence for the position and
sufficient time to take care of Board responsibilities. The number of
Board Members and the Board's composition must enable efficiendy
taking care of the Board's rcsponsibilitics Fo“owing the Corporate
Governance Code, there shall be balanced representation of women
and men in the Board.

The diversity of the Board is based on Consti’s business strategy
and future needs. Diversity criteria include the Members' experience
in the companyss strategic business arcas, the cultures that the company
operates in, as well as education, age and gender.

The diversity of the Board is achieved as follows. The Board
Members of Consti have years of experience in business related to
the company’s business arcas through operational or trust positions.
They have a wide range of educational backgrounds and experience
of leadership roles from different industries. Women and men are
rsprcstntcd in a balanced manner in the Board as spccifiﬁd in the
Corporate Governance Code. At the end 0f2025, the Board of Consti
Plc had six members. Two of them, or 33.3 per cent, were women, and
four of them, or 66.6 per cent, were men. The Board Members’ ages
range from 50 to 80 years.

In addition to the corporate governance code, the Nomination
and Comptnsation Committee must take into consideration the
company’s divcrsity criteria when idcntifying and suggesting new
members to the Board. The divcrsity criteria are set to ensure that the
Board’s competence, background and personal abilities in general meet

the companys current and future operational needs.

Board Members 31.12.2025
Consti Plc’s Board of Directors on 31 December 2025 compriscd of
Petri Rignell (Chairman), Erkki Norvio, Anne Westersund, Johan
Westermarck, Juhani Pitkikoski and Katja Pussinen. All Board
members were clected in the Annual General Meeting on 3 April
2025.

The Board of Directors held 10 meetings during 2025, the attcnding

rate of Board Members was 100 per cent for all members.
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Board of Director’s Committees

The Board has a Nomination and Compensation Committee. The
Board annually nominates at least three Committee Members and
appoints one of them as Chairman of the Committee, and confirms
the Committee’s written charters. The Committee meets when
necessary, however at a minimum three times a year.

The Committee has no indcpcndcnt dccision-making power; it
prepares matters to be presented to and decided by the Board. The
Committee directly presents the proposal for composition and
compensation for the Board of Directors to the Annual General
Meeting; prepares a proposai tor the CEO and the terms of his/
her employment and when necessary also prepares proposals on
the appointment and remuneration of other executives prior to the
Board of Directors' meeting, The Committee prepares the Groups
remuncration principles, short and long-term compensation schemes
and monitors their cfficicncy and realisation. The Committee also
prepares the companys divcrsity poiicy,

In 2025, the Committee consisted of Erkki Norvio (Chairman),
Petri Rignell and Juhani Pickikoski and it had three meetings. All
Members attended the meetings.

The Board has stipulated that the Groups scope of operations does
not necessitate the creation of a scparate Audit Committee, and the
Board will take care of its rcsponsibiiitics In this capacity, the Board
meets the external auditor at least once a year without the members
of the management employed by the Company. In the capacity of the
Audit Commiteee, the Board's responsibilities include reviewing the
Company’s financial statements, haif—ycar financial report and interim
reports, monitoring the internal control system, and seeing to internal

and CXECI‘H&] aud its.

2 CEO

The Board appoints Constis CEO and determines the related terms
ofcmpioymcnt. The cmpioymcnt terms of the CEQ are defined ina
written cmpioymcnt contract. The CEO is rcsponsibic for ensuring
that the targets, plans, guidelines and goals sce by the Board are carried
out within the Company. According to the Finnish Companies Act,
the CEO ensures that the accounting practices of the company
comply with the law and that financial matters are handled in a reliable
manner. The Board assesses the CEO’s work and monitors the CEO’s
dcvciopmcnt in achicving sct targets.

In 2025, Constis CEO was Esa Korkeela. Esa Korkeela was born in
1972 and has a Master of Science (Econ.) and MBA degrees. He has
worked for the company since 2009 as the Groups CFO and as interim
CEO during 9-12/2017. At the end of the fiscal period, according to
the register maintained by Euroclear Oy, the CEO owned 486,561
Consti Ple shares, which amounts to 6,04 per cent of the comp;iny’s

Sh‘dl’CS and votes.

3 MANAGEMENT TEAM
Supporting the CEO in his/her duties, the Management Team is

responsible for business development and the Company’s operational
activities in accordance with targets sct by the Board of Directors and
the CEO. The Management Team also defines operative principics
and procedures in accordance with guidelines set by the Board. The
Management Team convenes every month and whenever necessary
and concentrates on the strategic issucs of the Group and the
business arcas. On the agenda there are regular reports and questions
concerning the development of the financials, governance, corporate
i‘csponsibiiity and dcvciopmcnt projects. The CEO acts as Chairman

of the Management Team.

4 EXTERNAL AUDIT

The statutory external audit for the financial period includes auditing
of accounting records, financial statements and administration.

The Annual General Meeting on 3 Aprii 2025 chose KPMG
Oy Ab as auditor with APA Turo Koila as principai auditor. It was
resolved that KPMG Oy Ab will also carry out the assurance of
the company’s sustainability reporting for the financial year 2025 in
accordance with the transitional provision of the act changing the
Limited Liabilicy Companies Act (1252/2023) and Turo Koila,
Authorised Public Accountant, Authorised Sustainabiiity Auditor
willact as the pi‘incipaiiy rcsponsibic sustainabiiity reporting assurer. In
2025, audit costs amounted to131 thousand curos (128 thousand curos
to KPMG Oy Ab and 4 thousand curos to Truedot Tilintarkastus
Oy) and sustainability reporting assurance cost amounted to 35
thousand curos (KPMG Oy Ab). In addition, the auditor reccived
compensation for other services amounting to 7 thousand curos to
KPMG Oy Ab.

KPMG Oy Ab has acted as Consti's auditor since 2024. APA Turo
Koila has acted as principal auditor since 2024.

5 INTERNAL CONTROLS OF THE FINANCIAL
REPORTING PROCESS

Consti compiics its financial reporting in accordance with the IFRS
Accounting Standards, the Securities Markets Act, the Finnish
Accounting Act and the Finnish Accounting Boardss guidciincs
and statements, while complying with the standards of the Financial
Supervisory Authority (FIN-FSA) and the rules of Nasdaq Helsinki
Ltd. The internal control and risk management principics, guidciincs,
practices and rcsponsibiiitics pertaining to the companys financial
reporting process, have been designed to ensure that the financial
reports disclosed by Consti are reliable and meet the requirements of
the law, i‘cguiations and company principics.

Instructions rcgarding the pubiication of financial information and
external communications are included in Constis Disclosure i’oiicy
approvcd by the Board of Directors. Its main principics are available
on the company website at (www.constifi > Investors > Corporate
Governance). Investor Relations together with Group management
representatives are responsible for ensuring the accuracy of and

compiiancc with the poiicy.

Risk management

The central principic of Consti’s risk management is continuous,
systematic and pre-emptive action to idcntify risks, define the level of
risk the company accepts, evaluate and handle risks and, in the event of
risk realisation, see to their effective management and administration
so that the company will meet its strategic and financial goaisi Risk
management is a part of the company’s management, monitoring
and reporting systems. Risk management includes risk identification,
evaluation and risk contingency planning,

Consti’s strategic and operative goals are used as a basis for
idcntifying risks. Risk anaiysis and evaluations are conducted as self-
assessments. The probabiiity ofarisk matcriaiising and the impact this
would have is evaluated on a scale of 1-4 as defined in the company’s
risk principics.

Constis Board of Directors duty is to confirm the companys risk
management principles and evaluate the adequacy and appropriateness
of risk management. The CEQis rcsponsibic for the company’s risk
management and its organisation, aiiocating resources for the work and
reviewing the risk management principics. The Groups Managcmcnt
Teamis rcsponsibic for the actualisation of risk management, operative

risk monitoring and risk related actions.

Financial and opcrationai risks, as well as actions taken, are i‘cguiariy
reported to the Management Team. Strategic and sustainability risks
are handled annually together with the strategy. Risk reports are
assessed by the Board, the Management Team and in the business
arcas' own management teams.

Central risks and risk management actions are reported yearly in

the annual report and in interim reports.

Internal control

Internal control aims at protecting the company and its business arcas
resources from wrongfui use; it makes sure all business transactions are
authorised in the necessary manner, supports [T system management
and ensures the rciiabiiity of financial reporting, In Consti, internal
control is foremost the responsibility of line management, which is
supported by the Groups support functions. A third level of internal
control is made up of internal and external audit, which confirm that
the first two levels of control function cfﬁcicntiy
Internal audit

Consti does not have a separate corporate audit function, as internal
control responsibilitics have been divided inside the corporation
between different functions and areas. The Board may usc external
experts for assessments rcgarding the control environment or scparate
opcrationai evaluations. Constis external auditor’s audit pian takes into
consideration that the company does not have a separate corporate
audit function.

The CEO creates the foundation for internal control by leading
and guiding top management and ensuring that the comp;my)s
booi{kccping practice follow icgisiation and financial administration
is managcd rciiabiy

The Managcmcnt Team is i‘csponsibic for making sure that the
organisation’s different unics have detailed internal control guidelines
and procedures. The financial administration staff have an especially
important role, as its control actions span all of the company’s
opcrationai and other units.

The Group’s financial administration hcips units create appropriate
control proccdurcsi It also guidcs the companys risk management
process and Ieports On its execution to management and monitors
the internal control procedures efficiency and effectiveness in practise.

The business areas’ management secs thar all of the units and
Cmpioyccs that are their rcsponsibiiity tollow the appropriate laws,

rcguiation and internal guidciincsi
5 5

Financial reporting process

Internal control cfficicncy rcgarding financial reporting is overseen
by the Board of Directors, and also the CEO and Group and
business area Managcmcnt Teams. Internal control measures, such as
reconciliations, iogic analyscs and comparative anaiyscs are conducted
onan organisationai level. The purpose of these control measures is
to detect, prevent and correct any errors and deviations in financial
follow-up.

Consti's financial reporting is based on monthiy pcrformancc
monitoring in a centralised reporting system. Financial reports are
handled first at the reporting unit level, then in the Managcmcnt
Teams of the business arca and finaiiy in the Group’s Managcmcnt
Team. The Board of Directors also receives a monthly report on
financial figurcs, Controllers reportany deviations from the pians to
the Managcmcnt Teams, anaiysc the reasons for such deviations and

support the management in dccision—makingi Monthiy reviews also

CONSTI PLC CORPORATE GOVERNANCE

ensure that pcrformancc is in line with annual targets and financial
forecasts are up to date. Financial administration aims to harmonise
the work practises of controllers and ensure guidelines are interpreted
consistcntiy tiii'oughout the organisation, and also further improve

the guidciincsi

6 INSIDER MANAGEMENT

Consti complies with EU Regulation on Market Abuse ((EU)
596/2014, “MAR”) and 2- and 3-tier regulation supplementing i,
the Finnish Securities Markets Act, the insider guidciincs of Nasdaq
Helsinki Ltd as well as guidancc issued by authorities. In addition, the
company has internal Insider Guidelines approvcd i)y Consti's Board
of Directors, which define Consti’s insider management and cmphasisc
the restrictions on using insider information.

Consti has defined the members of the Board of Directors, the
CEO and members of the Group Management Team as persons
discharging managcriai rcsponsibiiitics. Persons discharging
managcriai rcsponsibiiitics are rcquircd to notify the company and
the Financial Supcrvisory Autiiori[y ofany transactions related to
company’s financial instruments, where the cumulative value of the
transactions exceeds 20,000 curos in a calendar year. Consti publishes
the transactions persons disciiai'ging managcriai i'csponsibiiitics and
their ciosciy associated persons have conducted rciating to financial
instruments of Consti in accordance with the notifications the
company has received and at latest wichin two business days after
receipt of the notification. After the publication, information will
also be available on the company’s website.

Consti has additionaiiy defined €.g. management team members
of Constis subsidiaries as well as persons dcaiing with preparation of
financial reporting as persons who act in the informative core of the
company, i.e. persons who have access to such informative core of the
company on the basis of the tasks they deal with (“persons who act in
the informative core”). People employed by Consti and people who
work for Consti under a contract, and who, due to their duties, have
access to insider information associated with Consti, are entered in
the Companys projcct-spccific insider register, which is established
when necessary.

Persons discharging managerial responsibilities or persons who act
in the informative core of the company shall not trade or conduct
other transactions, on their own account or for the account of a third
party, dircctiy or indircctiy, rciating to Constis financial instruments
during the so-called closed window. The closed window bcgins 30 days
prior to the pubiication of Consti’s interim reports, haif-ycai‘ financial
report or financial statement bulletins. The trading prohibition also
applies to the day when results are published. Project-specific insiders
are proi‘iibitcd from tr;iding in the company’s financial instruments unil
the project concerned has been cancelled or disclosed.

Consti's CFO is responsible for adherence to insider regulations
and for monitoring the duty to declare as well as the maintenance of

insider registers.
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BOARD OF DIRECTORS s:oecevecro0s

PETRI RIGNELL

Chairman
Member of the Nomination and
Compensation Committee

MSec. (tech.), born 1962
Board Member since 2008
Finnish citizen

Male

Independent of the company and of significant

sharcholdcrs

Key work experience

Kreate Oy, CEO 2016-2017

IVG Polar Oy, CEO 2010-2013

CapMan Real Estate, Industrial Advisor 2007-2010
Projcktikonsultic Oy, CEO 1994-2007

Polar Yhtiot, Foreman 1989-1994

Lemminkiinen Oyj, Project Engineer 1985-1989

Key positions of trust

Arco Architecture Holding I Oy,

Member of the Board since 2023

Arco Holding IT Oy, Member of the Board since 2023
Nordec Oy, Chairman of the Board since 2021

Kreate Oy, Chairman of the Board since 2017

Setera Communications Oy,

Member of the Board since 2017

PriRock Oy, Chairman of the Board since 2007

Consti Plc’s shares
through his holding company
25,100 (31 December 2025)

JOHAN WESTERMARCK

Board Member

Lic.Sc. (Econ.), M.Sc (Tech.), born 1965

Board Member since 2020

Finnish citizen

Male

Indcpcndcnt of the company and of signiﬁcant

Sl’laIChOldCl‘S

Key work experience

Eezy Oyj, CEO, since 2025

Bittium Corporation, CEO, 2023-2025

Citec Group Oy Ab, CEO, 2017-2022

Maintpartner Group Oy, CEO, 2012-2017
Maintpartner Oy, CEO,2010-2012

Maintpartner Ab, CEO,2009-2010

Eltel Group Oy, VP, Business Development, 2007-2008
Eltel Networks GmbH, CEO, 2006-2007

Eltel Group Oy, VP, Business Development, 2004-2006
Elcoteq Oyj, VP, Sales and Marketing, 2001-2004
Ahlserom Machinery Oy: Regional Director,

Service Business 1997-2001, Manager, Marketing
Development 1995-1997, Project Engineer 1992-1995

Does not own Consti Plc shares
(31 December 2025)

ERKKI NORVIO

Board Member

Chairman of the Nomination and
Compensation Committee

MSe. (tech.), M.Se. (econ.), born 1945

Board Member since 2008 (Chairman 2008-2011)
Finnish citizen

Male

Independent of the company and of significant

sharcholders

Key work experience

Ramirent Ple, CEO 1986-2005 and Deputy CEO
1984-1985

Partek Oy, 1972-1984

Key positions of trust
CableCrew Oy, Board Member since 2022
Norvier Oy, Chairman of the Board since 2007

Consti Plc’s shares
through his holding company
106,463 (31 December 2025)

JUHANI PITKAKOSKI
Board Member
Member of the Nomination and

Compensation Committee

LLM, born 1958

Board Member since 2022

Finnish citizen

Male

Independent of the company and significant

sharcholders

Key work experience

Caverion Corporation, CEO 2013-2014

YIT Corporation, CEO 2008-2013,

in various management positions 1994-2008

Oy Huber Ab, Director of the Factory Service Unit
1991-1994, Actorney ac Law 1988-1991

Key positions of trust
Saimaa Group Oy, Board Member since 2023

Consti Plc’s shares
2,000 (31 December 2025)

CONSTI OYJ BOARD OF DIRECTORS

ANNE WESTERSUND
Board Member

M.A. studies, translator degree, born 1964
Board member since 2019

Finnish citizen

Female

Independent of the company and significanc

sharcholders

Key work experience

Rokmind Oy, Partner since 2018

WesAnne Oy Ab, CEO since 2017

Cargotec Oyj, SVP Head of Customer Value
Programme 2015-2017, SVP Communications

and Public Affairs 2013-2015, VP Communications
and Markcting 2010-2013

Vattenfall AB, VP Communication Nordic 2005-2010
Vattenfall Oy, Customer Service Director 2002-2005
Silja Line, Marketing Manager 2000-2002

Key positions of trust
Oy Hcdcngrcn Ab, Board Member since 2018

Consti Plc’s shares
through her holding company
2,000 (31 December 2025)

KATJA PUSSINEN

Board Member

MSc. (econ.), BBA, born 1975

Board Member since 4/2024

Finnish citizen

Female

Independent of the company and of significant

sharcholdcrs

Key work experience

Kreate Oy, Vice President, HR since 2019

Kreate Oy, HR Manager 2017-2019

Skanska Oy, HR Manager 2013-2016

Soraset Yheiot Oy, HR and Office Manager 2006-2012

Consti Plc’s shares
1,668 (31 December 2025)
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Esa Korkeela

CEO

MSc. (econ.), MBA, born 1972
Male

Key work experience

Consti Ple, CEO since 2017

Consti Group Ple, Interim CEO 9-12/2017
Consti Group Ple, CFO 2009-2017

JRH Rakennushuolto Oy, CFO 1995-2009

Key positions of trust
Tiirinkallio Oy, Chairman of the Board since 2018

Consti Plc’s shares
486,561 (31 December 2025)

Pirkka Lahteinen

Business Area Director Corporations
BEng,born 1977

Male

Key work experience

Consti, Business Area Director Corporations
since 2024

Consti, Regional Director

Corporations 2019-2024

Consti Korjausurakointi Oy,

Regional Director 2011-2019

Jollaksen Rakennushuolto Oy, CEO 2009-2011
and Project Manager 2000-2009

Key positions of trust
Kaskiniemen Sora Oy, Board Member since 1992

Consti Plc’s shares
17,929 (31 December 2025)

Heikki Untamala

Director chal & Compliancc
LLM with court training, born 1969
Male

Key work experience

Consti Ple, Director Legal & Compliance

since 2024

Consti Plc, Chichcgal Ofticer 2019-2024

YIT Plc, Head ochgal, Business Premises

and Partnership Properties 2018-2019
Lemminkiinen Talo Oy, Director,

lcgal services 2013-2018

Lemminkiinen Ple, Corporate Counsel 2010-2013
Krogerus Attorneys, Attorney at Law 2005-2009
Hcil%ki Untamala Atrorneys, Attorney at Law,
partner 2000-2005

Consti Plc’s shares
823 (31 December 2025)
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Anders Lofman
CFO

M.Sc. (Econ.), born 1987
Male

Key work experience

Consti Ple, CFO since 2024

Consti Ple, Group Business Controller 2021-2024
KONE Finland and Baltics, Business Controller
2019-2021

KONE Corporation, latest role Manager,
Alliances and Acquisitions (M&A) 2011-2019

Consti Plc’s shares
1,406 (31 December 2025)

Jukka Kyllio

Business Area Director Public Sector
BEng, CPM,eMBA, born 1967
Male

Key work experience

Consti, Business Area Director Public Sector

since 2021

Skanska Talonrakennus Oy,

chional Director 2015-2021

NCC Rakennus Oy, chional Director 2010-2015
Lemcon Oy, Construction Director 1994-2010

Key positions of trust

Rateko, Member of the Executive Board since 2016
Wirkku Palvelut Oy, Chairman of the Board since
2003

Consti Plc’s shares
23,528 (31 December 2025)

Aija Harju
HR Director
MA Ed. born 1969

Female

Key work experience

Consti Plc, HR Director since 2024

Skanska Oy, BoKlok Business Unit,

Senior Vice President, Human Resources
2022-2023

Skanska Oy, BoKlok Business Unit,

Diversity & Inclusion Director (50%) 2021
Skanska Oy, HR Business Partner 2009-2021
Skanska Oy, HRD Specialist 2007-2009

Does not own Consti Plc shares
(31 December 2025)

Risto Kivi

Business Arca Director Housing Companies
Master Builder, born 1971

Male

Key work experience

Consti, Business Area Director Housing Companies
since 2021

Consti, Business Area Director Housing Companies
and Public Sector 2019-2021

Consti Julkisivut Oy, CEO 2011-2019

Raitayhtiot Oy, CEO 2009-2011

Raitamiespalvelu Oy, CEO 2008-2009
Raitarakennus Oy, CEO 2007-2009

Raitasaumaus Oy, CEO 1998-2007

Rkm Kivi ja Kalevo Oy, entreprencur 1993-1998

Key positions of trust
Wecca Oy, Member of the Board since 2023

Consti Plc’s shares
408,050 (31 December 2025)

Jaakko Taivalkoski

Business Area Director Building chhnology
M.Sc. (tech.),eMBA, born 1973

Male

Key work experience

Consti, Business Area Director Building chhnology
since 3/2023

Consti Talotekniikka Oy, CEO since 3/2023

EKE Rakennus Oy, CEO 2020-2022

DEN Group Oy, CEO 2015-2020
Rakcnnusosakcyhti(") Hartela, CEO 2012-2015
Lemminkiinen Talo Oy, Director,

Construction of Business Premises 200-2012
NCC Rakennus Oy, Business Unic

Director 2005-2007, Project Manager 2001-2005,
Project-/Site Engineer 1996-2001

Does not own Consti Plc shares
(31 December 2025)
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KEY FIGURES CALCULATION OF KEY FIGURES

Income statement, 1 Jan to 31 Dec. (EuR 1,000) 2025 2024 2023 EBITDA = Operating result (EBIT) + depreciation, amortisation and impairment
Net sales 336,219 326,692 320,607
EBITDA 12,969 14,275 15,940 Net interest-bearing debt = Interest-bearing liabilities - cash and cash equivalents
EBITDA margin, % 3.9% 4.4% 5.0%
Adjusted operating result 9,412 10,184 12,345 Equit
quity
Adjusted operating result margin, % 2.8% 3.1% 3.9% Equity ratio (%) = : x 100
) Total assets - advances received
Operating result 9,412 10,184 12,345
Operating result margin, % 2.8% 3.1% 3.9%
Profit before taxes (EBT) 8,583 9,128 11,371 Gearing (%) _ Interest-bearing liabilities - cash and cash equivalents < 100
as % of net sales 2.6% 2.8% 3.5% Equity
Profit for the year 6,818 7,143 9,014
as % of net sales 2.0% 2.2% 2.8% Profit/loss before taxes + interest
Return on investment, ROI (%) _ and other financial expenses (rolling 12 month) 100
’ ° = X

Total equity + interest-bearing liabilities (average)

Balance sheet (Eur 1,000) 2024 2023
Balance sheet total 117,165 121,314
. . Profit for the period
Net interest bearing debt 2,681 -934 Return on equity (%) = _ Sep X 100
Equity ratio, % 41.3% 38.6% Total equity (average)
Gearing, % 6.1% -2.3%
Average number of personnel _ gﬂﬁr?girhaeg%;li,gzber of personnel at the end of each calendar month
Other key figures 2025 2024 2023
Free cash flow (EUR 1,000) 16,761 7,205 13,104
o . o o Free cash flow _ Net cash flow from operating activities before financial and tax items
Cash conversion, % 129.2% 50.5% 82.2% - less investments in intangible and tangible assets
Order backlog (EUR 1,000) 208,175 240,108 270,021
Order intake (EUR 1,000) 250,669 259,031 280,026 Free cash flow
Average number of personnel 1,017 1,044 1,011 Cash conversion (%) = CBITDA x 100
Number of personnel at period end 981 1,012 1,008
Earnings per share, undiluted (EUR) 0.86 0.91 1.17
. . Profit/loss attributable to equity holders of the parent company
Earnings per share.,, diluted (EUR) 0.84 0.88 1.11 Earnings per share _ - hybrid bond’s transaction costs and accrued interests after tax
Shareholders' equity per share (EUR) 571 5.54 5.27 Weighted average number of shares outstanding during the period
Return on equity, % 15.3% 16.8% 23.3%
Number of shares, end of period 8,052,557 8,016,567 7,897,267 . .
' . Shareholders’ equity per share Equity attributable to owners of the parent company
Number of outstanding shares, end of period 7,919,257 7,879,267 7,793,967 (EUR) =
Number of outstanding shares, end of period
Average number of outstanding shares 7,906,497 7,870,767 7,736,926

Adjusted operating result (EBIT) = Operating result (EBIT) before items affecting comparability

At the end of the period the unrecognised amount of construction
contracts recognised in accordance with the percentage of completion

Order backlog = method, including not started ordered construction contracts, long-term
service agreements and the part which has not been invoiced in ordered
invoice based projects

Orders of construction contracts, long-term service agreements and

Order intake = invoice based projects during the period

146 147



N

\

CONSTI PLC KEY FIGURES AND INFORMATION FOR INVESTORS

Contact details

Esa Korkeela
CEO
tel: +358 40 730 8568

email: esakorkeela(ar)consti fi

INFORMATION FOR INVESTORS
AND SHAREHOLDERS

Share

Consti Plc’s shares are listed on Nasdaq Helsinki Led. The shares are
included in the book—cntry securities system maintained l)y Euroclear
Finland Oy. The company has a single scries of shares, and cach share
entitles its holder to one vote at the Annual General Mccting, The
company’s shares have no nominal value. As at 31 December 2025,
the total number of shares totalled 8,052,557 and the share capital
amounted to EUR 80,000.

Share information

« Listedon Nasdaq Helsinki Ltd

+ List: Nordic Small Cap

+ Trading code: CONSTI

« ISIN code: F14000178256

« Sector: Industrials

« Industry: Industrial Goods & Services

« Number of shares 31 Dec 2025: 8,052,557
o Listing date: 11 December 2015

Shareholders

At the end of December 2025, Consti Plc had 4,643 sharcholders in
the share register. Distribution of sharcholders is shown in the table and
graphs presented below. At the end of December 2025, non-Finnish
sharcholders held approximately 6.5% of Consti Plc’s shares. Majority
of the shares held by non-Finnish sharcholders were nominee-regis-
tered. Only shares rcgistcred in the sharcholders’ own name entitle

their holders to vote at Shareholders’ Mccting&

Annual General Meeting

Consti PIcs Annual General Meeting (AGM) will be held on
Thursday 9 April 2026 at 1.00 p.m. ac the address: Valimo Park,
Valimotie 16, FI-00380 Helsinki.

Shareholders who wish to attend the AGM must be rcgistcrcd
on 26 March 2026 in the company’s shareholders’ register held by
Furoclear Finland Oy. Sharcholders must also give prior notice of
their attendance to the company by 2 April 2026 ac 4.00 pm. Such
notice can be given:

a) on Consti Plc’s website at heeps://investor.constifi/en;

b) by email on ;1gm@innovaticsfi; or

¢) by letter addressed to Innovatics Oy, Annual General Meeting /
Consti Plc, Ratamestarinkaru 13 A, 00520 Helsinki, Finland.

Dividend payment

The Board proposes to the Annual General Meeting thar a dividend
of 0.72 euros per share shall be paid for the financial year 2025, repre-
senting 83 per cent of reported carnings per share. The Board proposes
that the dividend shall be paid in two instalments. The first instalment
of 0.36 curos per share shall be paid in April 2026 and the second instal-
ment of 0.36 curos per share shall be paid in November 2026.

Anders Lofman
CFO Consti Plc
tel: +358 40 572 6619

email: anderslofman(at)consti.fi

23 October 6 February
Interim Report Financial statements
January— Bulletin 2024

September

9 April
Annual General
Meeting

17 July

Half-year 29 April

Financial Report
January—June

Interim Report
January—March

Financial calendar in 2026
Consti shall publish three interim reports during 2026:
« Interim report 1-3/2026 will be published on 29 April 2026
« Half-year financial report 1-6/2026 will be published
on 17 July 2026
o Interim report 1-9/2026 will be published on 23 October 2026

Interim reports are publishcd at appmximately 8.30 a.m. Finnish time.
A press conference for analysts, portfolio managers and media will

be arrangcd in connection with the publication of financial ICports.

Investor relations

The aim of Constis investor relations activity is to support the appro-
priate valuation of the Consti share by providing capital markets with
all essential up~t0—datc information about the company’s business, strat-
egy and financial position. In addition, Consti aims to increase inter-
estin the company among equity investors and analysts, improve the
loyalty of current shareholders and reach new investors and analysts
interested in the company.

Consti observesa 30 days closed pcriod prcccding the publication
of its results. During this time the company‘s representatives do not
meet with investors or analysts, or comment on the company’s finan-
cial position. At other times, we are happy to answer the enquiries of
analysts and investors by phone or email, or at the investor meetings

arranged.

Financial documents can be obtained from:

Valimotie 16,00380 Helsinki, Finland
tel: +358 10 288 6000

email: [R(at)constifi

Further investor information can be found at www.consti.fi > Investors
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2019-2025

L0 0.86€
05 0.72€
0.0

2019 2020 2021 2022 2023 2024 2025

e FEarnings/share e Dividend/share

15.0

10.0

) WW

@ Consti
® (OMX Helsinki PI
0.0 t t + + t t t
2019 2020 2021 2022 2023 2024 2025

Distribution of shareholding by size range and sector

Households 42%

Corporations 39%

Financial and insurance institutions 10%

Foreign shareholders 1%  ——

Public sector organisations 2% —

Number of

Major shareholders 31 December 2025 shares %
Lujatalo Oy 810,000 10.06
Wipunen Varainhallinta Oy 750,000 9.31
Torpanmaa Oy 750,000 9.31
Korkeela Esa 486,561 6.04
Fennia Life Insurance Company 420,285 .22
Kivi Risto 408,050 5.07
Kalevo Markku 290,797 3.61
Herlin Olli 200,000 2.48
Varma Mutual Pension Insurance Company 172,000 2.14
Drumbo Oy 150,000 1.86
Norvier Qy 106,463 1.32
Consti Oyj 103,300 1.28
Sto-Rahoitus Oy 100,000 1.24
Aktia Mikro Markka Fund 84,578 1.05
Saastopankki Pienyhtiét Fund 78,432 0.97
Holopainen Marko 71,600 0.89
Korkeela Antti 50,464 0.63
Olefin Ab 50,000 0.62
Hakakari Tapio 41,096 0.51
Fondita Finland Micro Cap Fund 40,000 0.50
20 largest owners, total 5,163,626 64.12
Nominee registered 505,616 6.28
Others 2,383,315 29.60
Total 8,052,557 100.00

Distribution of shareholdings
by size range (Number of shares)

35%
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INVESTMENT

Financial profile with organic growth Attractive growth market underpinned
and strong cash flow by structural drivers
e Stable profitability e Aging building stock driving need-based renovation
e Solid platform for growth e Climate change and energy efficiency requirements
o Asset-light business model with negative e Urbanisation and changes in working methods
working capital and strong cash flow * |ncreased need for building technology and automation

e High return on capital employed

|

Clear strategy with a Consti is one of the leading renovation and
strong customer focus technical services providers in Finland

150

e Growth in construction and building technology
by responding to the demand created by the
ageing building stock, urbanisation and climate
change

* Expanding value created for customers

e |mproving production efficiency and maintaining
steady level of performance in project deliveries

e Complementary acquisitions

Comprehensive offering including renovation
and building technology, and selected new
construction services

Focus on Finnish growth centres

Diversified customer base including housing
companies, corporations, real estate investors
and public sector

Ability to deliver projects of all sizes
Responsible company creating a clearly
positive overall impact on its social and
ecological environment
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