GRK Suomi Oy to initiate change negotiations concerning the rail
construction business
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GRK Suomi Oy will commence an efficiency improvement programme in rail construction to ensure profitable growth and
future competitiveness. For this reason, the company is initiating change negotiations in Finland in accordance with the Co-
operation Act due to financial and production-related reasons as well as the restructuring of operations.
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The aim of the efficiency improvement programme launched by GRK is to generate annual savings of approximately EUR 3
million. As part of the efficiency improvement programme, GRK Suomi Oy is initiating change negotiations that concern a
total of approximately 500 persons. The scope of the change negotiations covers the personnel of GRK Suomi Oy'’s rail
construction business, i.e. the management, white-collar and blue-collar workers.

According to the preliminary estimate, the planned measures under consideration may lead to temporary lay-offs of the
personnel and the termination of the employment relationships of approximately 20-40 persons. The plan may also lead to
organisational changes, as well as changes in duties and their location.

The change negotiations will start on 12 September 2025, and they are intended to be concluded within the statutory
deadlines. The change negotiations are expected to be concluded in early October.

GRK has grown profitably in recent years and the demand in the infrastructure market has been stable. There are
opportunities for growth in the infrastructure market, but the market situation and competitive situation vary significantly
between different operating countries and businesses.

"Competition has intensified in the rail construction market. To ensure profitable growth and competitiveness in line with our
strategy, we are planning to improve the efficiency of operations in the rail construction business and reduce overhead and
costs," says CEO Juha Toimela.

"The initiation of change negotiations comes as difficult news for the personnel of the rail construction business. During the
negotiations, we want to find solutions that support the competitiveness of the rail construction business so that the
impacts on the personnel will be as minimal as possible."

GRK will announce the results of the change negotiations after they have been concluded.
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About GRK Infra Oyj

GRK designs, repairs and builds roads, highways, tracks and bridges in order to make everyday life run smoothly, promote
people meeting each other and to create a more sustainable future. GRK's expertise also includes environmental
technology. We operate in Finland, Sweden and Estonia with approximately 1,100 professionals. GRK's core competencies
include the execution of versatile infrastructure construction projects, project management of both small and large projects
as well as extensive rail expertise. GRK provides services from design to construction and maintenance.

Our customers include the state administration, municipalities and cities, as well as the private sector. GRK works on
several projects in alliance with other companies of the infrastructure construction sector. In addition to the parent company
of the group, GRK Infra Plc, the group consists of subsidiaries in each operating country: GRK Finland Ltd in Finland, GRK
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Eesti AS in Estonia and GRK Sverige AB in Sweden. The parent company of the group, GRK Infra Plc, is responsible for the
administration and financing of the group. The subsidiaries GRK Finland Ltd, GRK Eesti AS and GRK Sverige AB carry out the

operational activities of the group.
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