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Panostaja's portfolio company Grano initiates change negotiations 

Grano, a portfolio company of Panostaja Plc, will initiate change negotiations to renew its organization in line with the new

strategy and to strengthen long-term competitiveness. All employees of the Grano Group are affected by the change

negotiations. The planned structural and organizational changes are expected to bring annual cost savings of approximately

3 million euros. 

Change negotiations will be initiated as a part of the implementation of the revised strategy. The goal of the revised

strategy is to shift from a production-oriented operating model to a more customer-focused operating model. The

negotiations will begin on 2 March 2026, and are expected to conclude at the end of March. 

If the plans are realized, they could lead to the termination of employment for an estimated maximum of 45 people and

changes to the terms of employment for 105 people. In addition, due to the current market environment, temporary layoffs

of staff may be possible. The Grano Group employs 710 people. 
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For further information, please contact  

Mr. Tapio Tommila, CEO Panostaja Oyj, mobile +358 40 527 6311 

Mr. Mika Vihervuori, CEO Grano Oy, mobile +358 40 720 2140 

 

Panostaja is an investment company developing Finnish companies in the growing software and service sectors as an active

shareholder. The company aims to be the most sought-after partner for business owners selling their companies as well as

for the best managers and investors. Together with its partners, Panostaja increases the Group's shareholder value and

creates Finnish success stories. Panostaja has a majority holding in five portfolio companies. Panostaja’s shares (PNA1V) are

quoted on the Nasdaq Helsinki Stock Exchange. In the 2024 financial year, the Group’s net sales totaled MEUR 134,0. 
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